[image: image1.png][DAEMEN]




Mission, Description, and Outcomes Statement

Unit: Academic Computing Services


Division: Academic Affairs


Date Submitted:
July 12, 2010


Prepared by: Chris Wilson
Unit /Department/Office Mission Statement:  
The mission of Academic Computing Services is to support the faculty, students, and staff in the use of technology in as many varied and creative ways as possible to achieve the best possible instruction, scholarship and service by making current and reliable computing and networking infrastructures available to students, faculty and staff, and through the use of current and emerging information and multimedia technologies. 

Unit Description: 

The mission of Academic Computing Services is integral to the college mission as we promote and support excellence and innovation in teaching, learning and research.  Specifically, our services are indispensable to Core Goal II, "Literacy in Information and Multimedia Technology." More generally, and most importantly, we support all academic and administrative functions in their pursuit of the college mission through shared computing and networking services.
.
Unit Outcomes:

1.
Shared computing services and network performance will be sufficiently reliable and robust to facilitate the academic, administrative and social functions of the college community. 
2.
All computers for faculty offices, academic departments, computer labs and computer classrooms will be replaced every three years, and standard software applications will be maintained in current versions.

3.
Students, faculty, and staff will receive effective, courteous and timely technical support.

4.
Curricular and extra-curricular programs will receive a high level of computer hardware, software and projection support through Instructional Technology Services.

5.
Faculty will be encouraged and enabled to use current and emerging technologies to enhance teaching and learning.
6.
Faculty who wish to do so can easily and effectively create and administer web-enhanced or web-based courses.  Courses may be offered through video-conferencing where it is appropriate to do so.

7.
The office of the Director of Web Communications, which reports to External Relations, will receive excellent programming, hosting and logistical support for the web site and web server.

A. Unit Resources and Staffing, 2009-2010
The following description of the unit staffing is for the year 2009-2010.  Significant changes will require a revision of this document  for 2010-2011.
1. Chris Wilson, Director of Academic Computing Services, has overall responsibility for all activities of the department.  He has been particularly involved in interactive and database driven services such as the ePortfolio project.
2. Darrell Moore, Director of Computer Support Services, has responsibility for the computer refresh program, and for supporting faculty and academic departmental staff computer users.  He also supervises Ann Marie Taggart, Chris Pack and Steve Heim

3. Kelly Duran, System Administrator, has responsibility for the development and maintenance of server and network systems, including router, firewalls, domain name service, dhcp, packet-filtering, policy enforcement, anti-spam, anti-virus, mail, web, file and collaboration servers.  Due to her accomplishments over the past years, we are now supporting more shared computing services than would normally be supported by a single person.

4. John Zaepfel, Programmer, is responsible for the development of new interactive and database driven services on the web site. He also continues to support Windows systems for faculty with whom he has established a relationship.  

5. Ann Marie Taggart, Computer Lab Administrator, has overall responsibility for the computers in the Research and Information Commons and the business and commerce building computer labs and provides technical support to students. Serves as the help desk for student support.  

6. Chris Pack, Computer Support Specialist, shares responsibility for the computers in the Research and Information Commons. In addition, he serves as the college's Macintosh expert, and supports the graphic design department, as well as those faculty and staff using Macintosh computers.

7. Steve Heim, Computer Technician / Lab Supervisor, is responsible for the computer labs in the business and commerce building, and computer classrooms BC 204 and 207.
8. Rosemary Holmstrom, Network Services Administrator, is responsible for maintaining email and computer accounts for all members of the college community and maintaining email lists.  She also assists in the maintenance of web pages.
9. Tony Klejna, Director of Educational Technology, is responsible for developing, promoting and coordinating faculty and student use of educational technology, distance education and on-line learning.
10. Cheryl Littlejohn, Telemedecine Coordinator, assists the Director of Educational Technology with extra-institutional programs such as Jumpstart, and with other aspects of educational technology, distance education and on-line learning.
11. Jim Bachraty, Director of Instructional Technology Services, is responsible for supporting technology in the classroom with audio-visual, computer and projection equipment, as well as the general audio-visual needs for administrative and student life units of the college.

The level of staffing is generally adequate for the most of the outcomes described. However, the department and the college could clearly benefit from increased staffing in the areas of system administration and web development.  If, as planned, Chris Pack is moved to the areas of systems administration, then we will be challenged to maintain its current excellent level of support to student, faculty and staff end-users.
B. Current Department Resources-Operating and Physical Space Resources: 

The operating and physical space resources include the server room in Canavan Hall, computer labs in the Research and Information Commons and the business building, computer classrooms in the business building, and staff offices in Canavan Hall, the Research and Information Commons, and the business building.
The operating and physical space resources are generally adequate for the outcomes and action plans described.  However, two employees, Steve Heim and Cheryl Littlejohn, currently occupy offices originally intended as storage spaces, and better space should be sought to improve their working conditions.
