
Institutional Assessment Template: Administrative Units
 Mission, Description, and Outcomes Statement


Unit (or Department/Office): Athletics			Division: Student Affairs

Date Submitted:	August 10, 2010				Prepared by: Don Silveri


Unit /Department/Office Mission Statement:  
To create an environment that allows students, faculty, staff, administration, and alumni/ae to participate in intercollegiate club, intramural sports and wellness activities. To promote an atmosphere for student athletes to excel in both academics and athletics. To promote diversity through programs run by the athletic department. To follow the NAIA Champions of Character initiatives: respect, integrity, responsibility, servant leadership and sportsmanship (sic).

Unit Description: 
Relationship/alignment of unit mission to College mission.  Description of the unique role of the unit, and its contributions and functions within the College.
.


Unit Outcomes (organize by sub-unit as needed):
	1. The success of Daemen College athletic teams
	2. Academic success of our student athletes
	3. Coordinated administration of our programs through the athletic department
	4. Management of the Lumsden athletic facility
	5. Staffing assessment


A. Current Unit Resources- Staff :
Currently, there are only three full-time staff members and one graduate assistant. An increase to four full-time staff members and two graduate assistants would assist with a full schedule of eight intercollegiate teams and a plethora of intramural and club sports.

Staff Members:
Don Silveri: Athletic Director, Men’s Basketball Coach, Golf Coach
Dave Skolen: Assistant Athletic Director, Women’s Basketball Coach, Sports Information Director
Jeff Sage: Athletic Director
Travis Craig: Graduate Assistant


B. Current Department Resources-Operating and Physical Space Resources: 
Lumsden facility is out-of-date and meeting the needs of a growing college community is a challenge because it is too small. Additions to the physical space and additions to the current space must be made in order to attract new students as well as retain the current ones. Athletic facilities include a basketball court, exercise and weight rooms, saunas, locker rooms, various offices, and an outdoor practice field for intramural and other sports.
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