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Institutional Assessment Template: Administrative Units
 Mission, Description, and Outcomes Statement

Unit: Institutional Assessment


Division:
Academic Affairs


Date Submitted:
7/1/09



Prepared by: Mimi Steadman
Unit /Department/Office Mission Statement:  
The Office of Institutional Assessment strives to facilitate useful and sustainable assessment and planning initiatives at Daemen College.  The Assessment Office is dedicated to the systematic collection of evidence to document the effectiveness of Daemen programs and services, and to promoting the use of information-based decision making to enhance the quality of all work connected to the College mission. 

Unit Description:  
The Office of Institutional Assessment coordinates, supports, and reviews assessment initiatives for all academic and administrative departments, the core curriculum, and the institution as a whole.  In response to assessment findings and the needs of the campus community, the Office collaboratively develops and delivers professional development events and other assistance or resources.
Unit Outcomes:
· Communicate, consult and collaborate with faculty, administrators and staff from across divisions on assessment planning, implementation and reporting.  Review annual assessment reports from Daemen offices and departments for evidence of alignment of departmental goals and outcomes with the college mission and strategic plan, and for evidence of the use of assessment results for planning and decision making.
· Design and deliver professional development and resources on assessment, teaching and learning, and other topics as needed.
· Support regional and disciplinary accreditation and strategic planning processes. 
· Collborate across divisions and departments to conduct assessment projects and communicate findings that can be used to improve programs and services.
· Support grant proposals and projects; serve as member or guest on campus committees or working groups as needed (CIS, EPC, accreditation, Portfolio, Retention, Marketing, Grants, Diversity Plan, etc.); support grant proposals and projects.
· Contribute to outreach efforts on educational and assessment best practices taking place at Daemen College.
· Track national trends and practices in higher education assessment, accreditation, and teaching & learning; participate in national assessment and higher education initiatives through conferences and organizations.
A. Current Unit Resources- Staff :

Director of Institutional Assessment (one person office): Mimi Steadman
Clerical assistance provided by work study students from Academic Affairs.
B. Current Department Resources-Operating and Physical Space Resources: 

Office space on 3rd floor of RIC.
