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Institutional Assessment Template: Administrative Units
 Mission, Description, and Outcomes Statement

Unit (or Department/Office): Orientation Programs
 Division:
Student Affairs

Date Submitted:
7/28/09

Prepared by: Kimberly Pagano
Unit /Department/Office Mission Statement:  
Mission for orientation:

Orientation Mission Statement:

The mission and purpose of Daemen College’s Orientation has been to provide new students and their families with an all-inclusive introduction to Daemen College that will ease their transition into the academic and social community of the Institution. Furthermore, it is the goal of OSLD to provide students and their families with greater access to the services, information, and assistance needed to best prepare them for their progression into the College.

Unit Description: 

Orientation programming provides a simple yet thorough introduction to those basic needs that all students face.  The programs aims to afford new students with information and access to services that address these transitional needs.  As an intensive beginning to their college career, orientation programming addresses and responds to the following immediate needs and concerns of first-year students and their families:

Environmental Adjustment: Where does one live, sleep, eat, study, negotiate the campus and its resources, feel safe and secure, etc?

Personal and Social Adjustment:  How does one make friends, network with other students and campus personnel, and become a part of the college community?

Academic Adjustment:  What classes will one take? Where does one study? What does one need to do to be a successful student? Where does one go for academic assistance, and how does one access these services?

Cultural Adjustment: How will one’s values, belief systems, and cultural knowledge be enhanced and challenged as a result of attending the institution?  How does one develop and grow in this new environment? What are the campus expectations and values that one is expected to respect and maintain?

.

Unit Outcomes (organize by sub-unit as needed):

1. Assist new students (and their prospective families) in their successful transition to the institution.  
2. Expose new students to the broad educational opportunities at their institution including both academic and co-curricular experiences.
3.Contribute and aid in the appropriate retention of students at Daemen College.
4. Promote a higher awareness and respect for campus diversity and increase the sense of community

A. Current Unit Resources- Staff :

Current staff is a full time director of orientation and student leadership development.  The past four years, the department has also employed a part-time, temporary graduate student intern to help with program planning and implementation from late-May through mid-July.  We have also employed summer students through Daemen Work Program to aid with mailing, packets, and 
B. Current Department Resources-Operating and Physical Space Resources: 

One office for the director, one office/shared storage (orientation and residence life) for the intern and student staff.  Each is supplied with a computer to monitor and implementation communication,   student program registration, and miscellaneous office tasks. 
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Institutional Assessment Template: Administrative Units

 Mission, Description, and Outcomes Statement

Unit (or Department/Office): Student Leadership Development
 

Division:
Student Affairs

Date Submitted:
7/28/09

Prepared by: Kimberly Pagano
Unit /Department/Office Mission Statement:  
Mission for LEADS (Leadership & Development for the Active Development of Students):

Daemen College’s Student Leadership Program serves as a clearinghouse for students aspiring to realize and develop their leadership skills. The program affords Daemen students the knowledge, skills, and experiences necessary to bring purpose, meaning, and integrity into their lives, and consequentially the lives of others. The program emphasizes life long learning and civic engagement through interdisciplinary programs that provide and encourage the development of consciousness of self, fosters inclusive collaborative relationships, social change, and civic responsibility.
Unit Description: 

Daemen College’s Student Leadership Program is based on the belief that leadership begins with self-awareness, extends to fostering potential in others, and evolves into the capacity to translate vision into reality.   This belief is brought to fruition by connecting the academic classroom experience with daily leadership roles and organizational activities.  The eventual goal is to develop an academic minor incorporating both academic and experiential learning.
Unit Outcomes (organize by sub-unit as needed):

1. To create a campus environment that supports and promotes student leadership development through the interaction between students, faculty, staff and members of the community. 

2. Plan, develop, and implement opportunities where leadership skills will be recognized and enhanced.

3. To educate Daemen students on how to integrate and apply their knowledge and experience through self-reflection. 

4. To integrate mentoring experiences as a core component of the program. 

5. To create a clearinghouse to communicate and coordinate leadership opportunities.

C. Current Unit Resources- Staff :

Current staff is a full time director of student leadership development as well as 2-3 students (through federal work study) that aid in program check-in, mailings, and administrative tasks.
D. Current Department Resources-Operating and Physical Space Resources: 

One office for the director, one office/shared storage (orientation and residence life) student staff.  Each is supplied with a computer to monitor and implementation communication,   student program registration, and miscellaneous office tasks. 

