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Institutional Assessment Template: Administrative Units
 Mission, Description, and Outcomes Statement

Unit (or Department/Office):



Division:



Residence Life






Student Affairs
Date Submitted:






Prepared by:

August 3, 2009






Sara Walsh
Unit /Department/Office Mission Statement:  
The Residence Life Program is committed to facilitating and enhancing the academic, social, and personal growth of the student by fostering an atmosphere of open communication, responsibility, and mutual cooperation.

The educational experience at Daemen College is directed toward the development of the whole person within a value-oriented community.  The College is committed to the balance between the rights of the individual and the individual’s responsibilities to society.  Faculty and staff involvement is an important element of student development and in the student’s realization that they are part of a caring and supportive community.
Unit Description: 

Relationship/alignment of unit mission to College mission.  Description of the unique role of the unit, and its contributions and functions within the College.
.

The mission of the Residence Life program and the mission of Daemen College both focus on fostering a collaborative community between students, staff, and faculty.  Students are provided an opportunity within the Residence Life program to take an active role in building a community that encourages its members to practice civic responsibility, compassion for others, and exploration of values and diversity.  As educators, the Residence Life staff believes that their primary role is to provide an educational experience that creates a link between the classroom and the student’s world.  Within this role are the specific goals of facilitating the growth of individual and societal responsibility, creative problem solving, and the development of a global curiosity and appreciation for diversity.  The Residence Life program takes an active role in assisting students in their interpersonal development.  Through mediation, counseling, and educational programming, students in conflict are encouraged to work through issues with their peers until they achieve mutual resolution.  By doing so, they develop the ability to work successfully with diverse individuals and groups as contributing members of a global society.
Unit Outcomes (organize by sub-unit as needed):

1.  To build a resident assistant staff that functions as a strong team by redesigning staff training programs to center on intensive team building experiences (year 2).
2.  To actively recruit and retain an increasingly diverse resident assistant staff that more accurately reflects the Daemen College resident student body.
3.  To elevate the professionalism, responsibility level, and esteem of the resident coordinator position.
(Include as many unit outcomes as needed here, but you do not have to assess them all in any given year.)
A. Current Unit Resources- Staff :

List staff and their role and areas of expertise within the department or unit, and how they support outcomes listed above.

Resident Coordinators (2): Graduate level paraprofessionals responsible for direct supervision of the resident assistant student staff.  Both are masters level students trained and experienced in Student Development theory, student staff supervision and training, and in issues concerning today’s college student.

Assistant Director of Residence Life (1): Professional staff member (masters degree) responsible for housing operations.  Assists in student staff selection, training, and supervision.  Plays a significant role in resident student judicial process.

Director of Residence Life (1): Responsible for the administration of the department’s daily and annual activities, budgetary planning, strategic planning, and supervision.  Directs student recruitment and training programs, and oversees resident student judicial process.
B. Current Department Resources-Operating and Physical Space Resources: 

List physical spaces and equipment, technology, or supplies, etc., and how they support outcomes listed above.
The Residence Life Offices are housed in the second floor office suite in the Wick Student Center.  Additionally, storage space in residence hall 96 has been converted to office space used by the resident assistant staff.  The Office provides administrative space for the RCs, ADRL, and DRL as well as an area for the student staff to convene and prepare materials for bulletin boards and programs conducted in the residence halls.  The offices also house the electronic key system (Intelikey) currently used in the residence halls.  Due to a higher demand for student housing than can currently be supported by on-campus residence hall facilities, the department has coordinated with the Homewood Suites extended stay hotel to provide housing for students that cannot be accommodated in the on-campus halls.  
