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I.  Unit Mission Statement  

Purpose:  The Academic Grants Office, a unit within the Office of Academic Affairs, advances academic initiatives, faculty research, institutional collaborations, and community partnerships by helping faculty, staff, and administrators obtain external sources of funding. 
Function: The mission of the Office is to facilitate the procurement of external support by assisting faculty, staff, and administrators with identification of private and government funding sources and with development of grant and contract proposals; by documenting and promoting the achievements of those who procure grants; and by facilitating acknowledgement of external support.
II.  Unit Description
By facilitating procurement of external support, the Academic Grants Office directly supports and enhances the College’s mission, strategic initiatives, and vision. The Daemen College Strategic Plan 2006 recommends that the College “Continue expansion of sponsored research and institutional grant activity” (p. 12).  In the follow up report to their visit April 9-13, 2006, the Evaluation Team representing the Middles States Commission noted, “The College should be commended for the amount of grant funding it has obtained over the last five years” (p. 8). 

The Academic Grants Office is staffed by the Director. The Director reports to the Vice President for Academic Affairs.   
The Director's tasks and responsibilities are as follows:
1.  Cultivation
Identifies funding sources; Arranges meetings with prospective sponsors; Obtains grant applications and guidelines; Coordinates with External Relations staff to share information about funding sources and College priorities.

2.  Proposal Development
A. Narratives Assists project director with all aspects of narrative, as needed; Provides current information about institution; Examines proposals to ensure that all guidelines are met.

B. Budgets. Assists in developing budgets; Examines budgets for the following: 
· Matching components. Examines to ensure they are accurate and not excessive. Ensures they meet the sponsor's requirements. Distinguishes in-kind and cash outlay.

· Indirect Costs. Informs project director of indirect cost guidelines. Directs project director to VP of Academic Affairs for final approval of waiver or reduction of indirect costs.

· Compliance with institutional policies and practices. Examines budget to ensure that time and effort, indirect costs, expenses, salaries, wages, and benefits are compliant with Daemen's policies and consistent with Daemen's practices.

· Compliance with sponsor requirements. Examines budget to ensure that all proposed expenses are consistent with the sponsor's guidelines and allowed by the sponsor. Contacts sponsor for guidance, if needed, and when appropriate.

· Compliance with government regulations. Ensures that the proposed expenses meet the definitions of allowable costs spelled out in OMB circulars relating to the grant. Ensures they are itemized correctly.

· Budget narrative. Examines budget narrative to ensure that it is consistent with budget.

C. Supporting information. Provides supporting forms and documents (e.g. 501 [c] (3), assurances); Drafts letters of support (e.g. cover letter, letter from Board President).

3.  Submission of Proposals
Mails or transmits proposals in accordance with sponsor guidelines; Serves as Authorized Organizational Representative (AOR) for electronic grant submissions;  Serves as institutional Point of Contact for grant proposals.

4.  Internal Communication
Signs grant proposal agreement form, certifies accuracy of grant proposal, and circulates form for certifications; Copies completed proposals and submits to Grant Administration Manager and VP for External Relations for files; Informs campus community of new grants; Records grant proposal submission and other pertinent contact information in Donor Perfect; Prepares annual report for Vice President for Academic Affairs. Details all proposals submitted, awarded, and declined, reasons, and information.

5. External Communication
During proposal development coordinates with external sponsor to ensure that proposed project objectives and budget comply with sponsor guidelines or regulations; works with College Relations Director to acknowledge sponsors and ensure press releases/public media meet sponsors' guidelines for public recognition.

6. Grant Administration
Facilitates policy development related to grants.  Informs faculty of policies and procedures required by sponsors.  Assists in drafting or updating grant-related institutional policies and procedures to comply with state and federal requirements and agency requirements.  Serves as point person for Academic Grants Task Force.  Updates Academic Grants Handbook, as needed.  Coordinates efforts with Grant Administration Manager.

7. Training
Attends technical assistance workshops; Attends training sessions to keep current in the field.
III.  Unit Outcomes:

For the purposes of this report, the expected unit outcomes of the Academic Grants Office have been compiled into three areas as follows:

1.  Facilitating Grant Application Process.  Identifying government and foundation funding sources for academic initiatives.  Informing faculty of grant opportunities.  Providing support for researchers to meet with funding agencies and program officers.  Assisting faculty, staff, and administrators with all aspects of proposal development. Certifying grant proposals for accuracy, completeness, and compliance with college and federal regulations and guidelines.  Circulating grant proposals for internal review. Submitting grant proposals.  
2.  Documenting and promoting the achievements of faculty and staff in procuring grants and facilitating acknowledgement of external support.  Informing campus community of grants.  Entering contacts with private foundations into Donor Perfect. Submitting annual report to Vice President for Academic Affairs which details all proposals submitted, awarded, and declined, and PIs.  Maintaining positive relationship of College with current grantors.  Facilitating opportunities for recognition.  Working with College Relations Director to ensure press releases/public media meet sponsors' guidelines for public recognition.  

3.  Facilitating policy development related to grants.  Informs faculty of policies and procedures required by sponsors.  Assists in drafting or updating grant-related institutional policies and procedures to comply with state and federal requirements and agency requirements.  Serves as point person for Academic Grants Task Force.  Updates Academic Grants Handbook, as needed.  Coordinates efforts with Grant Administration Manager.

Some outcomes and methods for assessment for this report were drawn from:

Drummond, C. (2003). Strategic Planning for Research Administration.  The Journal of Research Administration, Vol. XXXIV, No.II. pp.  4–10.
Unit Outcome 1: Facilitating Grant Application Process.  Identifying government and foundation funding sources for academic initiatives.  Informing faculty of grant opportunities.  Providing support for researchers to meet with funding agencies and program officers.  Assisting faculty and administrators with all aspects of proposal development. Certifying grant proposals for accuracy, completeness, and compliance with college and federal regulations and guidelines.  Circulating grant proposals for internal review. Submitting grant proposals.  
a. Measurement method  1.  Grant applications processed and amounts awarded.    

· Total amount funded. 
· Applications processed and status.
b. Summary of Results Unit Outcome 1, Measurement Method 1
· In the FY 06-07, departments under Academic Affairs were awarded a total of $1,072,166.
· 15 separate grants, contracts and subcontracts were awarded (see Table 1)
· An additional 6 grants/subcontracts totaling $46,500 were approved and will be awarded in FY 07-08 (see Table 2)

· 5 applications that were processed in FY 06-07 are pending (see Table 3)

· 5 grant applications were declined (see Table 4)
· No congressional appropriations were awarded in FY 06-07.

See Attachment 1 for narrative detail on applications processed and grants and contracts awarded. 
Also, the Academic Grants Office assisted with the final reports for the following grants:

· 5/9/07.  Josephine Goodyear Foundation, $2500.

· 4/24/07.  PR 116Z030053 U.S. Department of Education (Reynolds Center Year One-$1,291,550).  Notified of close out 5/24/07.
· 3/28/07.  PR/Award No.: H324E050012A.  U.S. Department of Education (Reynolds Center Year Three-$595,199).  Notified of close out 4/5/07.
· 3/28/07.  Award #H324E040501.  US Department of Education (Reynolds Center Year Two-$626,283)  Notified of close out 6/8/07.
· 3/27/07.  Providence Fund, $10,000. 

· 3/27/07.  U.S. Department of Housing & Urban Development Grant # B-05-SP-NY-0587 for $327,360.  Notified of close out 4/18/07.

c. Action plan for change, modification, and/or improvement:   
· Continue to facilitate meetings and proposal development.
Unit Outcome 1: Facilitating Grant Application Process.

a. Measurement method 2:  Academic Grants Office Assessment Survey

In April 2007, the Academic Grants Office conducted an online survey of all full-time faculty and select administrators (those who have been involved in grant preparation.)  The survey link was sent to 95 full-time faculty members and 17 administrators.  A total of 48 individuals (43%) responded.  The survey aimed to assess campus awareness of the services of the grants office, to identify real or perceived obstacles to faculty in preparing grant applications, and to identify resources that would encourage faculty members to apply for grants.
b.  Summary of Results

1.  Demographics

· 16 (33%) were administrators 
· 14 (29%) were tenured faculty members

· 11 (23%) were tenure-track faculty member s 

· 7 (15%) were non-tenure track faculty members 


· 20 (42%) of respondents had submitted a grant proposal during their time at Daemen

· Equally, 20 (42%) or respondents had not submitted a grant proposal during their time at Daemen

· An additional 8 (17%) had not submitted a grant proposal themselves, but had helped with a grant proposal.

2.  Reasons Individual Applied for Grants
Of the 19 people who had applied for grants, the top reasons for applying were
· To conduct research: 11 (58%)
· To benefit the community:  8 (41%)

· To benefit my discipline:  6 (32%)

· To access resources I would not be able to without the grant 6: (32%)

To note, when given a choice of selecting multiple responses

· 0% responded that they applied “To increase my chances of receiving tenure and/or promotion.”

Additionally, when asked the top reason for applying:
· 0% responded “ to possibly receive more pay.”

· 0% responded “to increase my changes of receiving tenure and/or promotion.”

· 0% responded “to gain more expertise in my field.”

3.   Reasons not Applied

Of the 16 individuals who had never applied for a grant, the top reasons for not applying were

· I do not have enough time. 8 (40%)
· I do not know of funding agencies that would fund projects or research I would work on. 5 (29%)
When this same group was asked, “what might help or encourage you to apply for a grant?”

· More time to work on a grant proposal 9 (53%)

· A Grant Proposal Writing Workshop. 8 (47%)

· Talking with a faculty member at another institution in my discipline who has procured grants. 7 (41%)
Academic Grants Office--Services Provided

Areas of strength:
· 76% strongly agreed/agreed that the academic grants newsletter is informative.

· 74% strongly agreed/agreed that they are aware of the services of the grants office

· 60% strongly agreed/agreed that they receive support from the Office of Academic Grants in their efforts to procure grants.

· 48% strongly agreed/agreed that they receive support from the College in their efforts to procure grants.

Areas for improvement:
· 19% disagreed/strongly disagreed that they receive adequate information about grant opportunities that are available.

· Only 21% agreed/strongly agreed that they receive support from their Departments in procuring grants; 16% disagreed that they receive support from their departments in their efforts to procure grants

c.  Action Plan for Change

The following are proposed improvements for 2007-2008:
· Offer brief session at new faculty orientation.
· Schedule grants workshop annually (currently offered every other year).
· Send email to department chairs offering to speak at department meetings.
· Create page on website that offers links to list serves with funding opportunities.
· Organize session where faculty at Daemen who received grants speak about their experiences and share expertise.
· Ask experienced faculty to review grants for faculty members who are submitting grants for the first time.
· Offer more workshops where faculty members from other institutions speak about grants.
· Creating tri-fold brochure about services of Academic Grants Office—distribute to all faculty.
· Including section on services in each academic grants newsletter (initiated 5/07).
· Ensure grants office is well-linked to pages faculty members visit.
· Offer to speak at a faculty meeting.
Unit Outcome  2.  Documenting and promoting the achievements of faculty and staff in procuring grants and facilitating acknowledgement of external support.  Informing campus community of grants.  Entering contacts with private foundations into Donor Perfect. Submitting annual report to Vice President for Academic Affairs which details all proposals submitted, awarded, and declined, and PIs.  Maintaining positive relationship of College with current grantors.  Facilitating opportunities for recognition.  Working with College Relations Director to ensure press releases/public media meet sponsors' guidelines for public recognition.  
a. Measurement method:  

# of contacts with campus community about grants.
# of articles and press releases about faculty and grants

b.  Summary of Results
Academic Grants Newsletters

· 6 Academic Grants Newsletter were sent to the campus community via the Faculty-Staff-Administrative List serve

Newspaper articles featuring grants/grant funded initiatives:

· 3/13/06. Buffalo News. “Great Strides center holds grand opening”  Submitted by Office of Thomas Reynolds. 
· 11/20/06.  Business First of Buffalo “Daemen collaborates in China” ….” Daemen is the lead institute in a $3 million federally-funded collaborative research project with Roswell Park Cancer Institute and the University at Buffalo School of Medicine.
· 3-22-07. Daemen College News Release.  Daemen College-Fruit Belt Partnership Receives Support through Representative Tom Reynolds, The Providence Fund http://www.daemen.edu/news/news_item.php?item_id=29
c.  Action Plan for change, modification, and/or improvement
· Create page on website featuring faculty who have been awarded grants (currently more project-based).

Unit Outcome 3:  Facilitating policy development related to grants.  Informs faculty of policies and procedures required by sponsors.  Assists in drafting or updating grant-related institutional policies and procedures to comply with state and federal requirements and agency requirements.  Serves as point person for Academic Grants Task Force.  Updates Academic Grants Handbook, as needed.  Coordinates efforts with Grant Administration Manager.

a.  Measurement Method 

· Needed policies that were developed


b.  Summary of Results
The Director of the Office of Academic Grants facilitated the development and adoption of the following policies that brought the Institution into compliance with federal regulations:  
1.  The Daemen College Research Integrity Policy and Guidelines on Misconduct was reviewed by the Executive Cabinet, the College Counsel, the Faculty Senate, and approved by full vote of the faculty in March, 2007.  The faculty also agreed to incorporate this policy into the faculty handbook, ensuring that all faculty members are aware of the regulations and College’s policies relating to allegations of misconduct.
2. The Daemen College Policy on Access to and Retention of Research Data was reviewed by the Executive Cabinet, College Counsel, Faculty Senate, and approved by Faculty Senate 12/06.
c.  Action Plan for Change
Intellectual Property Policy.  Currently the College has no intellectual property policy.  While the College is not required by federal law to have an intellectual property policy that outlines percent return on royalties, etc., members of the College community develop patents, inventions, and other forms of intellectual property.  Right now, without a policy, there is no clear definition of ownership of the intellectual property.  Given this, I suggest that we have a written statement that defines what an invention is, what a copyright is, etc.  Kathy Boone has already prepared a draft which has these definitions.

Then, I suggest that we have something in writing to the effect of:   "Daemen College currently has a Conflict of Interest Policy http://www.daemen.edu/offices/grants/Policies/conflict.htm which states, '"employees are required to disclose any personal activity or business opportunity which is within the scope of the activities of the College and refrain from pursuing or exploiting such opportunity except upon written approval of the President or his designee. "  When Daemen College employees, making substantial use of College resources or resources derived from an external sponsor, discover or invent substances or methods having possible commercial value, they must disclose the discovery or invention following the procedure for disclosure that is outlined in the Conflict of Interest Policy.  If funded by an external sponsor, the employee shall also disclose the discovery or invention in accordance with the requirements of the sponsor."  I would then add something to the effect of "The assignment of patent right, steps to obtain a patent, and royalty and income agreements will be then be addressed on a case by case basis."
This is the bare minimum of what the College should have in place.  A recommendation for next year is to develop and circulate a written statement or policy on intellectual property and employee and Institution responsibilities.  
Danielle Woodman Professional Development, Activities and Extra Service

Professional Development
· Completed M.S., Executive Leadership and Change. May 2007

· National Council of University Research Administrators (NCURA). Graduate, Leadership Development Institute.  (1/06-11/06).
Conferences Attended

· NCURA Region II Annual Meeting Rochester, NY.  (May 6-7. 2007).
· NCURA Annual Meeting, Washington, DC.  (November 4-8, 2006)

· CIEL Fall Meeting at Hampshire College, (October 19-21, 2006)
Presentations

· “Bringing Faculty and Administrators Together to Produce Innovative Strategies at the Central and Department Level.”  (Co-Presenter).  Session at NCURA Region II 5/7/07.

· “Assessing the Grants Office.”  Session at NCURA Region II 5/7/07.

· “Building a Regional Coalition for Service-Learning”, Panel at the Consortium for Innovative Environments in Learning Annual Conference, Hampshire College, 10/19/07.

· “Grants for Small Colleges”  Presentation to Small College Consortium, D’Youville 9/28/06. 
Chapter

 “Building a Regional Collaboration of Higher Education Institutions and Community Organizations:  The Western New York Service-Learning Coalition”  for the CIEL Book project  teaching for Social Justice.  Draft submitted to co-editors Marie Eaton and Terri McMurtry-Chubb, Fairhaven College. 4/06.
Article

Woodman, D. & Wetherholt, M. (2007, Feb/Mar). Leadership Tips: Modeling the Way. NCURA Newsletter. 34.
Extra-Service:  In addition to the expected outcomes of the unit, the Director has fulfilled the following extra duties from 6/1/06– 5/31/07.  These duties are above and beyond the stated job responsibilities.

Website Maintenance

· Daemen College Faculty-Student Interdisciplinary Research Think Tank http://www.daemen.edu/academics/SRT/
· Consortium for North American Sustainability http://www.daemen.edu/academics/CSSC/
Western New York Service-Learning Coalition

· Primary facilitator for Western New York Service-Learning Coalition.
· Authored grant proposal to John R. Oishei Foundation; awarded $22,000 for Strategic Planning Consultant (Canisius Center for Professional Development) to guide group in developing governance structure and sustainability plan.  Attended strategic planning meetings.  Served as co-chair, Marketing Task Force (9/06-2/07).

· Authored grant proposal to NY/PA Campus Compact; one of four regions in NY and PA to be awarded $40,879 (January, 2007).  Serve as project director and regional coordinator.  Organized workshop for 18 faculty members.
· Designed and maintain website:  www.wnyslc.org.
· Supervised service-learning students (Spring 2007).

Other
· Presentation to Joanne Cannavo’s senior-level Social Work Class, “Grants for Social Work” April 4, 2007.

· Advisor, Woodhull Institute for Ethical Leadership Conference for Daemen students (August 11-13, 2006) 

Department Resources: 
The current resources (staff, space, supplies, budget), are sufficient for fulfilling the tasks of the office. 
One recommendation for 2006-2007 is to allocate institutional funds to bring in a consultant/expert on intellectual property policies at higher education institutions in order ensure that the College is in compliance with federal and state laws and regulations and to assist the College in identifying and articulating policies and procedures that may be needed.

The Director will continue to attend technical assistance workshops and obtain journals and current professional materials relating to current practices in grant preparation and submission; the department budget for 2006-07 is sufficient to meet this need

	Table 1: Summary of Grants Awarded Under Academic Affairs between 6/1/06 and 5/31/07 by Award Start Date *

	New/ Renewal
	Award Start Date
	Date Notified
	Amount
	Type 
	Program
	Funding Source
	Project Director

	New
	2/1/07
	1/07
	$344,902
	Contract
	Evaluation of Topical Oxygen Treatment Study
	Advanced Oxygen Therapy International 
	Laura Edsberg

	New
	1/5/07
	1/5/07
	$500
	Grant
	CSCCE—Daemen College-West Side Partnership
	Youth Character Development Foundation, Inc.
	Cheryl Bird

	New
	1/1/07
	1/07
	$40,879
	Sub-grant
	WNY Service-Learning Coalition
	NY/PA Campus Compact (Through Learn & Serve America)
	Danielle Woodman

	New
	9/20/06
	9/20/06
	$22,000
	Grant
	The WNY Service-Learning Coalition Strategic Planning
	The John R. Oishei Foundation
	Danielle Woodman

	New
	9/21/06
	9/21/06
	$10,000
	Grant
	Research Project:  Paying for our Political Class
	The John R. Oishei Foundation
	Kevin Gaughan

	Renewal (Yr 3)
	9/1/06
	9/1/06
	$74,184
	Grant
	Biotechnology in Healthcare
	U.S. Dept. of Education FIPSE EU/North America 
	Kathy Murphy

	Renewal
	9/1/06
	5/06
	$10,000
	Grant
	CSCCE-Fruit Belt Partnership
	Providence Fund
	Sharon Benz

	Annual Renewal
	9/1/06
	8/1/06
	$206,910


	Grant
	Daemen College Liberty Partnership Program
	NYSED, Liberty Partnership Program
	Adriane Williams

	New
	7/26/06
	7/26/06
	$100
	Grant
	CSCCE-Seneca Babcock
	Honeywell
	Cheryl Bird

	New
	7/5/06
	7/5/06
	$5000
	Grant
	CSCCE United Way Day of Caring Projects
	M&T Charitable Foundation


	Cheryl Bird

	Annual renewal
	7/1/06
	11/29/06
	$6594

	Grant
	Library Collection Aid
	NYSED Library Collection Aid
	Glenn Woike

	Annual Renewal
	7/1/06
	7/5/06
	$24,841
	Formula Grant
	Advanced Nursing Traineeships
	DHHS HRSA Advanced Nursing Traineeship Program
	Mary Lou Rusin

	Annual Renewal
	7/1/06
	7/06
	$299,456
	Grant
	HEOP
	NYSED HEOP
	Beverly Weeks

	New
	6/7/06
	6/6/06
	$2000
	Grant
	CSCCE-Fruit Belt Partnership
	Fannie Mae Foundation
	Sharon Benz

	Year Two
	6/1/06
	5/23/06
	$24,800
	Grant
	Daemen Employee Wellness
	WNY Wellness Works
	Justine Tutuska

	Total Grants/Contracts/Subcontracts Awarded in FY 06-07:

$1,072,166


     * Daemen was also was awarded a VISTA volunteer through NY Campus Compact for the Center for Sustainable Communities & Civic Engagement.

	Table 2:  Summary of Grants Pledged Between 6/1/06 and 5/31/07; To be Awarded in FY 07-08.

	New/ Renewal
	Award Start Date
	Date Notified
	Amount
	Type 
	Program
	Funding Source
	Project Director

	New
	9/1/07
	4/13/07
	$2000
	Sub-contract
	Reynolds Center
	Erie I BOCES
	Liz Wright

	New
	6/1/07
	4/17/07


	$25,000
	Grant
	CSCCE—Mentoring for Seneca Babcock Youth
	First Niagara Bank
	Cheryl Bird

	Renewal
	TBA
	5/8/07
	$10,000
	Grant
	CSCCE- Fruit Belt Partnership
	Providence Fund
	Sharon Benz

	New
	TBA
	5/2/07
	$500
	Grant
	Environmental Studies/Service-Learning
	Youth Service America Red White & Green Climate Change 
	Brenda Young

	New
	TBA
	4/10/07
	$6000
	Sub-contract
	Reynolds Center
	NYS Office of Mental Retardation and Developmental Disabilities (Parent Network of WNY, Lead)
	Elizabeth Wright

	New
	TBA
	3/21/07
	$3000
	Grant
	Reynolds/CSCCE

Summer Reading Camp
	The Children’s Foundation Of Buffalo & Erie County
	Cheryl Bird/ with Liz Wright

	Total—Grants /Contracts Notified in FY 06-07 -- To Be Awarded in 07-08     
$46,500


	\                 Table 3: Summary of Grants Pending--Submitted between 6/1/06 and 5/31/07**

	New/ Renewal
	Date Submitted
	Amount

Requested
	Type 
	Program
	Funding Source
	Project Director

	New
	4/30/07
	$5080
	Grant 
	Responses to exercise based on the CPR for spinal manipulation.
	Int’l Mechanical Diagnosis And Therapy Research Foundation
	Ronald Schenk

	Renewal
	3/21/07
	$4887

	Grant
	Reynolds Ctr.& CSCCE

Summer Reading Camp
	The Buffalo Renaissance Foundation
	Cheryl Bird/ with Elizabeth Wright

	Renewal
	2/23/07
	TBA
	Formula Grant
	Advanced Nursing Traineeships
	DHHS HRSA Advanced Nursing Traineeship Program
	Mary Lou Rusin

	New
	12/22/06
	$1,000,000
	Formula Grant
	The College has been notified that we are eligible to apply for $1,019,226.
	NYS Higher Education Capital Matching Program
	n/a

	New
	9/06
	$10,000
	Sub-contract
	New Directions Youth and Family Services, Inc. (LEAD)
	NYS Model Transition Program
	Elizabeth Wright

	Total Pending  $1,019,967


       **Does not include white papers submitted by lobbyist.   

  Note:  As of date of this report, the Title III grant ($1,998,453) submitted in FY may still be funded in FY 07-08.
	                 Table 4: Summary of Grants Declined between 6/1/06 and 5/31/07

	New/ Renewal
	Date Submitted
	Amount
	Type 
	Program
	Funding Source
	Project Director

	Renewal
	1/26/07
	$29,950
	Grant
	CSCCE-Daemen College West Side Partnership
	Bettina Weary Trust
	Cheryl Bird

	New
	2/15/07
	$4887
	Grant
	Reynolds Ctr.& CSCCE

Summer Reading Camp
	Harold C. Brown & Co.
	Cheryl Bird/ with
Elizabeth Wright

	New
	8/31/06
	$9978
	Grant
	Summer Enviro-Camp and Community Environmental Literacy
	Starbucks Foundation-Giving Voice Grants
	Brenda Young/with Sharon Benz

	New
	7/26/06
	$209,120
	Grant
	Research Project:  “Assessing student exposure in an after-school educational environment to the Step Up to Writing Program by Maureen E. Auman.”  
	The U.S. Department Of Education, Institute of Education Sciences
	Elizabeth Wright

	New
	6/29/06
	$1,998,453 
	Grant
	Administrative Computing System; Assessment; Center for Excellence in Learning, Educational Technology, and Evaluation of Project.
	U.S. Department of Education Title III Strengthening Institutions Program
	Chris Wilson


Attachment 1.  Narrative Summary of Grant Activity

Narrative Summaries of Grants/Contracts Awarded 6/1/06-5/31/07 (by date awarded)
Sponsor:

ADVANCED OXYGEN THERAPY INTERNATIONAL

Amount:

$344,902
Type:


Contract

Date Notified
:
1/07

Project Period:
2/1/07-1/31/07

Project Director:
Laura Edsberg

Summary:

Evaluation of Topical Oxygen Treatment Study.  The title of the protocol is “A Randomized, Double-Blinded, Parallel Group, Placebo-Controlled, Multi-Center Trial of Topical Wound Oxygen Therapy in the Treatment of Diabetic Lower Extremity Ulcers.”  The purpose of the study is to evaluate the efficacy of the Topic Wound Oxygen therapy on the healing of diabetic lower extremity ulcers.  124 subjects will be randomized into the study, approximately 62 subjects per treatment group.
Sponsor:

THE YOUTH CHARACTER DEVELOPMENT FOUNDATION

Amount

$500
Date Awarded:
1/5/07

Purpose:

The Daemen College-West Side Partnership

Project Director:
Cheryl Bird
Summary:

To support salary of West Side Coordinator.  To support collaboration between the CSCCE and International Institute.

Sponsor:

THE NY/PA CAMPUS COMPACT CONSORTIUM 






(THROUGH LEARN & SERVE AMERICA)

Amount:   
$40,879

Date Awarded:
1/07

Project Period:
1/1/07-8/31/07

Purpose:
The Western New York Service-Learning Coalition

Project Director:
Danielle Woodman

Summary:

The regional network will offer faculty development workshops, training events for community partners, an annual spring symposium featuring faculty, community partners, and students, and will develop shared evaluation and assessment practices.  
Sponsor: 
THE JOHN R. OISHEI FOUNDATION

Amount:   
$10,000

Date Awarded:
9/21/06

Project Period:
9/06-9/07

Purpose:
Paying for our Political Class

Project Director:
n/a

Summary:
Kevin Gaughan submitted this proposal for $10,000 for a project that served as “a fact-finding initiative to research and deliver a concise, comprehensive report on how much it costs Erie County to maintain 341 elected officials.  UB students participated in the project.  Daemen served as fiscal agent.
Sponsor: 
THE JOHN R. OISHEI FOUNDATION

Amount:   
$22,000

Date Awarded:
9/20/06

Project Period:
9/06-6/1/07

Purpose:
The Western New York Service-Learning Coalition

Project Director:
Danielle Woodman

Summary:

The deliverables will be: 1) a three-year written strategic plan; 2) a written governance structure that includes members, board or offices, and policies and procedures for decision-making; 3) a membership model that includes responsibilities and expectations as well as the fee structure for the higher education institutions, and possibility a fee structure for the non-profits; and 4) a budget to accompany the goals and objectives for the three-year plan.  The plan will serve as the guide for our governance and activities and will be adapted into grant proposals for external funding for the Coalition.

Sponsor:

U.S. DEPARTMENT OF EDUCATION, FUND FOR 





IMPROVEMENT OF POSTSECONDARY EDUCATION 

Type:


Grant

Amount:

$74,184 Year Three ($209,904 Project Total Three Years)
Date Awarded:
9/1/06 Year Three
Project Period:
9/1/06-8/31/07
Purpose:

European Community/North America Cooperation Program in 




Higher Education.
Project Director:
Kathy Murphy
Summary:

“Biotechnology in Healthcare.”   The three US colleges are Daemen College, lead (Amherst, New York), Pitzer College (Claremont , CA) and New College of Florida, (Sarasota, FL).  The three EU colleges are: Athlone Institute of Technology, lead (Athlone, Ireland), Umwelt-Campus Birkenfeld, University of Trier (Birkenfeld, Germany), and Central Ostrobothnia Polytechnic (Kokkola, Finland).  The project proposes to develop an exchange for a total of 42 students.  The program of study will involved coursework in traditional areas of science coupled with study of related areas of biotechnology within the context of a major healthcare issue, wound care management.

Sponsor:

PROVIDENCE FUND

Amount Awarded:
$10,000
Purpose:

Center for Sustainable Communities and Civic Engagement

Date Awarded:
9/1/06

Project Period:
9/06-8/31/07
Project Director:       Sharon Benz


Summary:

This request is for funds for the Daemen College-Fruit Belt Partnership.

Sponsor: 

NYSED, LIBERTY PARTNERSHIP PROGRAM
Amount:   
$206,910

Date Awarded:
8/1/06

Project Period:
7/1/06-6/30/07

Purpose:
Liberty Partnership Program

Project Director:
Adriane Williams

Summary:
This is an increase of 10% program the previous year.  This year the support is to serve 198 students.
Sponsor:
NYSED TEACHER LEADER QUALITY PARTNERSHIP
Amount:

$155,984
Type:


Grant 
Date Awarded:
8/3/06

Project Period:
9/1/06-8/31/07
Project Director:
Jeff Arnold
Summary:

The Education and the Natural Sciences Departments at Daemen College are partnering with the Buffalo Public Schools and the Catholic Diocese of Buffalo to support a learning community based on peer review and mentoring relationships between pre-and in-service teachers.  The Teacher/Leader Quality Partnership Program at Daemen offers professional development opportunities fro pre and in-service teachers in the areas of Math, Science and Technology.  Funds are used toward staffing and these trainings, which includes a on-day regional conference on equity entitles “Empowering Students with Technology.”  During the summer, a four-day summer Science assessment workshop occurs.  Additionally, the MST Summer Project includes three weeks of support for in-service teachers to develop learning experiences for the MST program.

Sponsor:

HONEYWELL

Amount

$100

Date Awarded:
7/26/07

Purpose:

The Daemen College-Seneca Babcock Partnership

Project Director:
Cheryl Bird
Summary:

To support Seneca Babcock National Night Out Event.
Sponsor:

M&T CHARITABLE FOUNDATION
Amount:

$5000
Type:


Grant
Date Submitted:
6/10/06
Date Awarded:
7/5/06

Project Period:  
$5000 to support both projects was awarded. The Center for Sustainable Communities & Civic Engagement seeks funding for two United Way Day of Caring programs on August 16, 2006.     $5673 is requested for support for a playground and basketball court in the Seneca Street neighborhood.  $2440 in funding is also requested for home repair projects in the Fruit Belt.
Sponsor:

NYSED LIBRARY COLLECTION AID
Amount:

$6594
Type:


Grant 
Date Awarded:
11/29/06

Project Period:
7/1/06-6/30/07
Project Director:
Glenn Woike
Summary:

Library Collection Aid grant.

Sponsor:

U.S. DHHS HRSA ADVANCED NURSING 







TRAINEESHIP PROGRAM
Amount:

$24,841

Date Awarded
7/5/06
Project Period:
7/1/06-6/16/07

Purpose:

Advanced Nursing Traineeships

Project Director:
Mary Lou Rusin, Chair, Nursing Department

Summary:  

This formula grant is for scholarships for individuals in the graduate nursing programs.
Sponsor: 
NYSED, HIGHER EDUCATION OPPORTUNITY PROGRAM 
(HEOP)

Amount:   
$299,456

Date Awarded:
7/06

Project Period:
2005-2006

Purpose:
HEOP

Project Director:
Beverly Weeks

Summary:
This year the support is for 64 FTE and 20 pre-freshmen.
Sponsor:

FANNIE MAE, WESTERN & CENTRAL NEW YORK 





PARTNERSHIP OFFICE

Amount:

$2000

Type:


Grant
Date Submitted:
4/12/06 

Date Awarded:
6/6/06
Project Period:  
Fall 2006-Spring 2007

Summary:

The Center for Sustainable Communities & Civic Engagement will partner with Fruit Belt United and Ellicott District Community Development, Inc. to offer workshops on home ownership.  To compliment the home ownership workshops, we will also offer financial literacy workshops, which will address banking, credit, budgeting and consumer rights.  Daemen business administration and accounting majors will assist in the workshops as part of their service-learning credit.    Daemen Center staff, faculty, and service learning students will develop materials for use with secondary school children at Future’s Academy and will work with teachers on incorporating these materials into classes.  
Sponsor:

WNY WELLNESS WORKS, A MATCHING GRANTS 





PROGRAM THROUGH THE NEW YORK STATE 






DEPARTMENT OF HEALTH

Amount Funded:
$24,800 year 2
Purpose:

Employee Wellness

Date Awarded:
6/1/06
Project Period:
June 1, 2005-5/31/2007

Project Director:
Justine Tutuska and Margaret Mazzone (new) 

Summary: 

The Campus Health Improvement (CHI) program will provide employees a broad spectrum of opportunities, offered at a variety of convenient times both around and during the work day, to improve all aspects of their health.  


 Summary of Grants Pledged Between 6/1/06 and 5/31/07; To be Awarded in FY 07-08
Sponsor:

ERIE I BOCES (LEAD)
Amount:

$2000
Type:


Subcontract
Date Notified:

4/13/07
Date Award Begins:
9/1/07
Project Director:
Elizabeth Wright
Summary:

The Reynolds Center has begun a collaboration with the Erie 1 BOCES. Through this partnership, students in the Erie 1 BOCES New Visions Educational Careers Program (New Visions).  The New Visions program is made possible through a Vocational-Technical Education Act (V-TEA) grant through the New York State Education Department.  As part of the partnership, Daemen College will receive $2000 in funding.
Sponsor:

FIRST NIAGARA BANK

Amount:

$25,000 

Type:


Grant 

Date Notified:

4/17/07

Date Award Begins:
6/1/07

Project Period:
6/1/07-2/28/08
Project Director:
Cheryl Bird
Summary:

Daemen College requests $25,000 from First Niagara to 1) provide mentoring to youth through established after-school homework help and enrichment programs in the low-income Seneca Babcock neighborhood and 2) develop a job readiness and mentoring program for teens in this neighborhood.  Two proposals were submitted, one for mentoring at Grover Cleveland and one for mentoring in Seneca Babcock. The grant for the Seneca Babcock program was funded.
Sponsor:

PROVIDENCE FUND

Amount Awarded:
$10,000
Purpose:

Center for Sustainable Communities and Civic Engagement

Date Notified:

5/7/07
Project Period:
9/07-6/08
Project Director:       Sharon Benz


Summary:

This request is for funds for the Daemen College-Fruit Belt Partnership.
Sponsor:

YOUTH SERVICE AMERICA Red White & Green Climate 




Change Program

Amount:

$500
Type:


Grant Request
Project Period:
5/1/07-10/31/07
Date Notified
:
5/2/07

Project Director:
Brenda Young
Summary:

Daemen College students will develop educational activities on climate change and energy efficiency to share work with community youth.  Daemen students will work with the youth in an after-school program to identify several steps that they can take to reduce their energy usage and help them obtain the resources needed to implement these changes.  College students and community youth will participate in Daemen’s Third Annual Environmental Summit on September 29, 2007.
Sponsor:

NYS Office of Mental Retardation and 







Developmental Disabilities (OMRDD)-Parent Network of WNY, 




Inc. Lead
Amount:

$6000 (Total Grant to Parent Network: 51,126.00)
Type:


Subcontract

Date Awarded:
4/10/07

Project Period:
4/07-3/31/07

Project Director:
Parent Network; Daemen Contact:  Liz Wright

Summary: 

Parent Network of WNY in collaboration with Autistic Services, Inc., Daemen College, Early Childhood Direction Center and Summit Educational Resources; propose to create the WNY Center for Autism Support an Education (CASE).  CASE will provide families and care providers of children and adults with developmental disabilities, primarily Autism Spectrum Disorder (ASD) with the information, training and support they need to ensure individuals with ASD reach their potential.  Separately each agency has significantly helped individuals with ASD and their families. By joining forces, we can maximize resources so that families and care providers who can more readily assist and access needed services and supports.   CASE will serve over 480 family members/ providers of individuals with ASD through trainings related to ASD topics. The Reynolds Center will create a needs assessment for families with members who are on the autistic spectrum within the seven counties comprising WNY. We will analyze the results.  Robin O’Dell will design the assessment (pre and post intervention) and then the Reynolds Center will receive an additional $1000 to host a stake holder focus group.  This grant is a multi-year project with funding each year.  The Reynolds Center will conduct a longitudinal assessment at the close of the project. 

 
Sponsor:

THE CHILDREN’S FOUNDATION OF BUFFALO & ERIE 





COUNTY 

Amount:

$3000
Type:


Grant Request
Date Awarded:
3/21/07

Project Period:
7/1/07-8/31/07
Project Director:
Cheryl Bird
Summary:

Daemen College respectfully requests $4887 from The Buffalo Renaissance Foundation to provide quality supplies and back packs for 180 low-income youth who will participate in three two-week summer reading camps in the Seneca Babcock, West Side, and Fruit Belt neighborhoods.  The Center for Sustainable Communities and Civic Engagement at Daemen (CSCCE) and the Thomas Reynolds Center for Special Education and After-School Programs at Daemen (The Reynolds Center) will collaborate on the project, targeting students in kindergarten through eighth grade who are identified as struggling with serious reading difficulties and who reside in low-income neighborhoods. 

Summary of Grant Proposals Submitted and Pending 6/1/06-5/31/07
Sponsor:  

INTERNATIONAL MECHANICAL DIAGNOSIS AND 





THERAPY RESEARCH FOUNDATION

Amount:

$5080
Type:


Grant Request

Date Submitted:
4/30/07

Project Period:
1/1/08-1/1/10



Project Director:
Ron Schenk

Title:


Responses to exercise based on the CPR for spinal manipulation
Background/Problem:  

A clinical prediction rule (CPR) for spinal manipulation has been validated for specific patients with low back pain (LBP).  Patient-specific exercise within Mechanical Diagnosis and Therapy (MDT) intervention has been validated in patients with mechanical LBP.  The effectiveness of MDT rendered to these same specific patients has not been studied or compared to use of spinal manipulation. 

Specific Aims: 

To compare implementation of spinal manipulation and MDT in changes in Oswestry Disability Index Score (ODI); Fear Avoidance Beliefs Questionnaire Score (FABQ), visual analog scale (pain) score (VAD), trunk range of motion, patient satisfaction in 2 weeks of treatment (Study 1) and (Study 2) ODI score, FABQ score, VAS score, and use of medication, physician consults, and rehabilitation interventions over the course of 6 months and 12 months in patients who satisfy selection criteria for the CPR for spinal manipulation.

Sponsor:

THE BUFFALO RENAISSANCE FOUNDATION

Amount:

$4887
Type:


Grant Request
Date Submitted:
3/21/07

Project Period:
7/1/07-8/31/07
Project Director:
Cheryl Bird
Summary:

Daemen College respectfully requests $4887 from The Buffalo Renaissance Foundation to provide quality supplies and back packs for 180 low-income youth who will participate in three two-week summer reading camps in the Seneca Babcock, West Side, and Fruit Belt neighborhoods.  The Center for Sustainable Communities and Civic Engagement at Daemen (CSCCE) and the Thomas Reynolds Center for Special Education and After-School Programs at Daemen (The Reynolds Center) will collaborate on the project, targeting students in kindergarten through eighth grade who are identified as struggling with serious reading difficulties and who reside in low-income neighborhoods. 

Sponsor:

U.S. DHHS HRSA ADVANCED NURSING 







TRAINEESHIP PROGRAM
Amount:

TBA
Date Submitted:
2/23/07 
Project Period:
7/1/07-8/31/07

Purpose:

Advanced Nursing Traineeships

Project Director:
Mary Lou Rusin, Chair, Nursing Department

Summary:  

This formula grant is for scholarships for individuals in the two graduate nursing programs.  If funded, this will be the eighth year that Daemen has received funds through this program.   
Sponsor:

NYS HIGHER EDUCATION CAPITAL MATCHING 





PROGRAM
Amount:

TBA
Date Submitted:
12/22/06
Project Period:
TBA
Purpose:

New Administrative Computing System

Project Director:
TBA
Summary:  

The College has been notified that we are eligible to receive a total grant amount of $1,019,226 under the program.  This request is for funds to equip the College with an administrative computing system. 
Sponsor:

NYSED MODEL TRANSITION PROGRAM

Amount:

$10,000 for Reynolds Center
Date Submitted:
September 19, 2006
Project Period:
TBA
Project Director:
New Directions Youth and Family Services, Inc. (LEAD)



Reynolds Center (Co-Applicant)

Summary:

New Directions, in collaboration with the Restoration Society, Inc., The Parent Network of WNY, Ellen Arnold, and the Reynolds Center proposes an innovative program model whereby participants and their support networks receive transition assistance and care coordination through an empowerment model.
Summary—Grants Declined 6/1/06-5/31/07
Sponsor:

THE BETTINA WEARY TRUST
Amount:

$29,950

Type:


Grant Request

Date Submitted:
1/29/07

Project Period:
5/1/07-4/30/08
Project Director:
Cheryl Bird
Summary:

Since 2003, Daemen students and faculty have provided direct services to low-income youth and families on the West Side of Buffalo through The Daemen College-West Side Partnership, a project of the Center for Sustainable Communities and Civic Engagement. Populated by a large immigrant community, the West Side neighborhood is one of the most ethnically diverse neighborhoods in Buffalo. This request is for staff and supplies to support a mentoring and tutoring program and citizenship activities for children, teens and families who are immigrants.

Cheryl noted in an email dated May 21, 2007:  “In a nutshell, they gave two awards, not large amounts, and the rest of this year's funding is going to a cousin of the Weary family to start a new NFP. Mary Ellen Bonner said "when it comes up against the family, there is no competition. The family will always get it." She believes that they will be funding the cousin for the next few years, and did not feel it would be beneficial to reapply in the near future.”

Sponsor:

NY PHYSICAL THERAPY ASSOCIATION Research 





Designated Fund

Amount:

$3000

Type:


Grant Request
Date Submitted:
2/26/07

Project Period:
7/1/07-2/1/09
Project Director:
Ron Schenk
Summary:

Title of project:  Assessing patient response to therapeutic exercise based on a clinical prediction rule for spinal manipulation.  The purpose of this study is to determine whether patients who fit the Clinical Prediction Rule (CPR) for spinal manipulation may respond instead to exercise according to repeated lumbar movements in the direction of preference.               

Reasoned Declined:
More applications than funds available.
Sponsor:

HAROLD C. BROWN & CO.

Amount:

$4887
Type:


Grant Request
Date Submitted:
2/15/07

Project Period:
7/1/07-8/31/07
Project Director:
Cheryl Bird
Summary:

Daemen College respectfully requests $4887 from Harold C. Brown to provide quality supplies and back packs for 180 low-income youth who will participate in three two-week summer reading camps in the Seneca Babcock, West Side, and Fruit Belt neighborhoods.  The Center for Sustainable Communities and Civic Engagement at Daemen (CSCCE) and the Thomas Reynolds Center for Special Education and After-School Programs at Daemen (The Reynolds Center) will collaborate on the project, targeting students in kindergarten through eighth grade who are identified as struggling with serious reading difficulties and who reside in low-income neighborhoods. 

Reasoned Declined:
In letter dated 3/30/07, “We received proposals from many worthy organizations . . .”  Cheryl Bird noted that they received over 80 applications for about 3 grants.

Sponsor:

THE U.S. DEPARTMENT OF EDUCATION, Institute of 





Education Sciences, Special Education Reading, Writing, and 




Language Development Research Program
Amount:

$209,120 over two years.
Type:


Grant Request
Date Submitted:
7/26/06
Project Period:
9/1/06-8/31/08
Project Director:
Elizabeth Wright
Summary:

PROJECT ABSTRACT

Title:  “Assessing student exposure in an after-school educational environment to the Step Up to Writing Program by Maureen E. Auman.”  

This proposal for the RFA topic Reading, Writing, and Language Development Research, Goal 2 B is for the purpose of collecting pilot data (including outcome measures).  The Reynolds Center for Special Education and After-School Programs at Daemen College proposes to assess the exposure of students with learning disabilities to writing instruction within the fully developed Step Up to Writing Program in a two year experimental study involving approximately 60 students per year (n=120) participating in an after-school program for students with learning disabilities. 
Reason Declined.  There were thirty-five applications received.  “Application was not among those applications deemed to have the highest merit”  Strengths and weaknesses provided in the initial reviewers’ comments, included in the folder.
Sponsor:

STARBUCKS FOUNDATION GIVING VOICE GRANTS
Amount:

$9978
Type:


Grant Request
Date Submitted:
8/31/06

Project Period:
1/1/07-5/08
Project Director:
Brenda Young
Summary:

Daemen College Daemen College will provide an afternoon summer environment camp and after-school environment clubs, serving a total of 110 youth in three low-income, urban neighborhoods of the City of Buffalo.  The programs will expose the youth to the outdoor environment and foster environmental stewardship through hands-on activities and field trips.  Funds will be used for supplies and field trip expenses in both programs as well as to provide college student mentors for the summer camps.

Reasoned Declined:  No response from the Foundation was received.
Sponsor:

U.S. DEPARTMENT OF EDUCATION TITLE III Strengthening 




Institutions Program
Amount:

$1,998,453 (over five years)
Date Submitted:
6/20/06
Project Period:
10/1/07-9/30/11

Project Director:
Chris Wilson 
Summary:

Activity One supports acquisition of hardware and software and training to replace the College’s 19-year old, antiquated information resources management system. It supports the purchase of the new administrative computing system, data conversion, staffing, and training that will lead to more effective student and administrative services and improve responsiveness.  Activity Two proposes to establish a Center for Excellence in Learning, Educational Technology, and Assessment (CELTA) that will 1) coordinate training in retention and advisement strategies, 2) support training in the use of the new system for e-advisement, 3) implement an Early Warning System, and 4) serve as the nucleus for efforts relating to retention of students. Strong management, including a Project Coordinator, Title III Assistant, and an Evaluation Consultant are included.
Reason Declined:  Received reviewers’ comments on September 29, 2006.  Cut off score for this fiscal year was 98.67; Daemen’s score was 95.67.  Full Reviewers’ comments are in the file.  Dowden Associates noted that the competition was not reopened this year; rather the Department of Education is “going down the list” of those not funded.  As of the time of this report, it has not been determined whether Daemen will be funded in this pool for a start date of 10/1/07.
Attachment 2:  Academic Grants Survey
	
	Daemen College Office of Academic Grants Assessment Survey Results 4/27/07
	
	
	
	
	
	

	
	49 out of 112 responded (43%)
	
	
	
	
	
	

	
	Sent to 95 full-time faculty; 17 administrators 
	
	
	
	
	
	

	
	One email and 2 reminders
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1
	Are you (check one)
	 Response Total
	
	
	
	
	

	
	tenured faculty member
	14
	29%
	
	
	
	

	
	tenure-track faculty member
	11
	23%
	
	
	
	

	
	non-tenure track faculty member
	7
	15%
	
	
	
	

	
	administrator
	16
	33%
	
	
	
	

	
	Other (please specify)
	0
	0%
	
	
	
	

	
	Total Respondents
	48
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2
	How long have you been working at Daemen College?
	 Response Total
	
	
	
	
	

	
	Less than 2 years
	8
	17%
	
	
	
	

	
	Between 2 and 5 years
	10
	21%
	
	
	
	

	
	Over 5 years
	30
	63%
	
	
	
	

	
	Total Respondents
	48
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	3
	Have you ever submitted a grant proposal or grant proposals to an external sponsor (e.g. foundation government agency) during your employment at Daemen College?
	 Response Total
	
	
	
	
	

	
	Yes
	20
	42%
	
	
	
	

	
	No
	20
	42%
	
	
	
	

	
	I have not submitted a grant proposal myself but I have helped with a grant proposal.
	8
	17%
	
	
	
	

	
	Total Respondents
	48
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	
	Question for individuals who have applied for a grant while at Daemen:  Reasons
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	4
	What are the reasons you applied for a grant?  (please check all that are applicable).    
	Response Total
	
	
	
	
	

	
	To travel
	3
	16%
	
	
	
	

	
	To develop publications
	2
	11%
	
	
	
	

	
	To conduct research
	6
	32%
	
	
	
	

	
	To possibly receive more pay
	2
	11%
	
	
	
	

	
	To increase my chances of receiving tenure and/or promotion
	0
	0%
	
	
	
	

	
	To benefit the community
	8
	42%
	
	
	
	

	
	To gain more expertise in my field
	1
	5%
	
	
	
	

	
	To benefit my discipline
	6
	32%
	
	
	
	

	
	To access resources I would not be able to without the grant
	11
	58%
	
	
	
	

	
	Other (please specify)
	 
	 
	
	
	
	

	
	 Other: Program development/faculty dev. 
	1
	5%
	
	
	
	

	
	 Other: rewrite of an existing grant 
	1
	5%
	
	
	
	

	
	 Other :to develop academic programs 
	1
	5%
	
	
	
	

	
	 Other: improve teaching laboratories 
	1
	5%
	
	
	
	

	
	 Other: recruit more students 
	1
	5%
	
	
	
	

	
	 Other: to implement a faculty-student based project 
	1
	5%
	
	
	
	

	
	Total Respondents
	19
	
	
	
	
	


	
	
	
	
	
	
	
	

	5
	Now of all these reasons what is the top reason you applied for a grant?  (please check one answer).  
	 Response Total
	
	
	
	
	

	
	To travel
	1
	5%
	
	
	
	

	
	To develop publications
	1
	5%
	
	
	
	

	
	To conduct research
	4
	21%
	
	
	
	

	
	To possibly receive more pay
	0
	0%
	
	
	
	

	
	To increase my chances of receiving tenure and/or promotion
	0
	0%
	
	
	
	

	
	To benefit the community
	4
	21%
	
	
	
	

	
	To gain more expertise in my field
	0
	0%
	
	
	
	

	
	To benefit my discipline
	1
	5%
	
	
	
	

	
	To access resources I would not be able to without the grant
	3
	16%
	
	
	
	

	
	Other (please specify)
	 
	0%
	
	
	
	

	
	 Other: rewrite of an existing grant 
	1
	5%
	
	
	
	

	
	 Other: to develop academic programs 
	1
	5%
	
	
	
	

	
	 Other: improve teaching labs 
	1
	5%
	
	
	
	

	
	 Other: recruit more students 
	1
	5%
	
	
	
	

	
	 Other: to implement a faculty-student based project 
	1
	5%
	
	
	
	

	
	Total Respondents
	19
	
	
	
	
	


	
	Questions for individuals who have applied for a grant while at Daemen:  Funding Status
	 Response Total
	
	
	
	
	

	6
	Was at least one of the grants you submitted funded?
	 
	
	
	
	
	

	
	Yes
	10
	53%
	
	
	
	

	
	No (go to 7)
	8
	42%
	
	
	
	

	
	Still waiting to hear
	1
	5%
	
	
	
	

	
	Total Respondents
	19
	
	
	
	
	

	
	
	
	
	
	
	
	

	7
	If a grant proposal you have submitted did not get funded are you planning on reapplying?    
	 Response Total
	
	
	
	
	

	
	Yes
	3
	38%
	
	
	
	

	
	No (go to 8)
	3
	38%
	
	
	
	

	
	Not sure (go to 9)
	2
	25%
	
	
	
	

	
	Not applicable
	0
	0%
	
	
	
	

	
	Total Respondents
	8
	
	
	
	
	

	
	
	
	
	
	
	
	

	8
	If you answered no why? (check all that apply)      
	Response Total
	
	
	
	
	

	
	The proposal I wrote is no longer relevant to the projects teaching or research I am pursuing.
	1
	33%
	
	
	
	

	
	The grant opportunity is not longer available.
	0
	0%
	
	
	
	

	
	It is too competitive.
	2
	67%
	
	
	
	

	
	I don’t have enough time.
	1
	33%
	
	
	
	

	
	I am doing the project without the grant funds.
	0
	0%
	
	
	
	

	
	Other (please specify)
	0
	0%
	
	
	
	

	
	Total Respondents
	3
	
	
	
	
	

	
	
	
	
	
	
	
	

	9
	If you chose not sure can you explain this more?  This answer is optional.  
	
	
	
	
	
	

	
	I am asked to provide extra classes, etc. I need some time to get everything done and to get into publishing, which is a requirement as well. 
	1
	50%
	
	
	
	

	
	I'm not sure if the changes I need to get funded fit my professional agenda. If I make some changes I may get funded, but then the project may not be what I want. 
	1
	50%
	
	
	
	

	
	Total Respondents
	2
	
	
	
	
	


	
	Question  for Individuals who never applied--Reasons
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	10
	If you have never applied for a grant at Daemen  please identify the reason(s).  Please check all that apply.    
	Response Total
	
	
	
	
	

	
	Grants are not applicable to what I do.
	2
	13%
	
	
	
	

	
	I do not have enough time.
	11
	69%
	
	
	
	

	
	I do not know of funding agencies that would fund projects or research I would work on.
	11
	69%
	
	
	
	

	
	I do not have enough grant writing experience.
	9
	56%
	
	
	
	

	
	I would prefer to collaborate with others on a grant proposal but don’t know of anyone with whom I might collaborate.
	3
	19%
	
	
	
	

	
	Grants would not help me advance professionally.
	0
	0%
	
	
	
	

	
	It is too competitive.
	0
	0%
	
	
	
	

	
	Other (please explain)
	 
	0%
	
	
	
	

	
	 Other:  I thought after giving the grant person ideas about grants that she would help come up with viable places to apply. I was told, more or less, that if she came across something, that this would be communicated. 
	1
	6%
	
	
	
	

	
	 Other:  I am not exactly sure what grants would be applicable to me. I am a new faculty in the art department, (name), and am a painter. I imagine in the future I might apply for grants both in relation to my teaching and my artistic practice. 
	1
	6%
	
	
	
	

	
	 Other: I have identified grants that I could probably get (in fact, I have written successful grant applications before coming to Daemen) but do not have the time to do so. It would be great to have help with the work of putting everything together (clerical stuff, but also compiling the information necessary for the grant), so I would be able to look for funding once I get the proposal together. 
	1
	6%
	
	
	
	

	
	Total Respondents
	16
	
	
	
	
	


	11
	Now please identify the top reason that you have not applied for a grant.  
	 Total
	
	
	
	
	

	
	Grants are not applicable to what I do.
	1
	6%
	
	
	
	

	
	I do not have enough time.
	8
	47%
	
	
	
	

	
	I do not know of funding agencies that would fund projects or research I would work on.
	5
	29%
	
	
	
	

	
	I do not have enough grant writing experience.
	1
	6%
	
	
	
	

	
	I would prefer to collaborate with others on a grant proposal but don’t know of anyone with whom I might collaborate.
	1
	6%
	
	
	
	

	
	Grants would not help me advance professionally.
	0
	0%
	
	
	
	

	
	It is too competitive.
	0
	0%
	
	
	
	

	
	Other (please specify)
	 
	0%
	
	
	
	

	
	Other:  I am not exactly sure what grants would be applicable to me. I am a new faculty in the art department, (name), and am a painter. I imagine in the future I might apply for grants both in relation to my teaching and my artistic practice. 
	1
	6%
	
	
	
	

	
	Total Respondents
	17
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Question 2 for Individuals who never applied--resources needed
	
	
	
	
	
	

	12
	What might help you or encourage you to apply for a grant?  
	Total
	
	
	
	
	

	
	A grant proposal writing workshop.
	8
	47%
	
	
	
	

	
	Meeting with a program officer from a funding agency.
	4
	24%
	
	
	
	

	
	Talking with an experienced faculty member at Daemen who has procured grants.
	5
	29%
	
	
	
	

	
	Talking with a faculty member at another institution in my discipline who has procured grants.
	7
	41%
	
	
	
	

	
	Review by experts to make sure my grant is competitive.
	5
	29%
	
	
	
	

	
	Clerical assistance (e.g. photocopying mailing)
	5
	29%
	
	
	
	

	
	Technical Assistance (e.g. creating a budget)
	5
	29%
	
	
	
	

	
	Access to books and guides on grant proposal preparation.
	5
	29%
	
	
	
	

	
	Knowing that I might receive extra pay as part of the grant.
	4
	24%
	
	
	
	

	
	More time to work on a grant proposal
	9
	53%
	
	
	
	

	
	Nothing.  I am not interested in writing a grant proposal.
	1
	6%
	
	
	
	

	
	Other (please specify)
	 
	0%
	
	
	
	

	
	Other: Better information and research assistance to aid with where to go to get money. More than just, I'll let you know if I come across something. 
	1
	6%
	
	
	
	

	
	Other: education on grant availability in my fields 
	1
	6%
	
	
	
	

	
	Total Respondents
	17
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	Now what would you identify as the most important resource to help you or encourage you to do so?  (Please check one answer)
	 Response Total
	
	
	
	
	

	
	A grant proposal writing workshop.
	2
	13%
	
	
	
	

	
	Meeting with a program officer from a funding agency.
	0
	0%
	
	
	
	

	
	Talking with an experienced faculty member at Daemen who has procured grants.
	0
	0%
	
	
	
	

	
	Talking with a faculty member at another institution in my discipline who has procured grants.
	3
	20%
	
	
	
	

	
	Review by experts to make sure my grant is competitive.
	1
	7%
	
	
	
	

	
	Clerical assistance (e.g. photocopying mailing)
	0
	0%
	
	
	
	

	
	Technical Assistance (e.g. creating a budget).
	1
	7%
	
	
	
	

	
	Access to books and guides on grant proposal preparation.
	0
	0%
	
	
	
	

	
	Knowing that I might receive extra pay as part of the grant.
	0
	0%
	
	
	
	

	
	More time to work on a grant proposal.
	6
	40%
	
	
	
	

	
	Nothing.  I am not interested in writing a grant proposal.
	1
	7%
	
	
	
	

	
	Other (please specify)
	1
	7%
	
	
	
	

	
	Total Respondents
	15
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	Question on grant writing at other institutions--all respondents
	
	
	
	
	
	

	
	Have you worked on one or more grant proposals at a different institution?    
	Total
	
	
	
	
	

	
	Yes 
	18
	41%
	
	
	
	

	
	No
	26
	59%
	
	
	
	

	
	Total Respondents
	44
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	Would you be willing to specify what agency you applied to and whether the grant was funded?  This question is optional.
	
	
	
	
	
	

	
	Many - federal, state, private 
	1
	
	
	
	
	

	
	My work was associated with evaluating Grant Proposals for the Educational and Research Foundation of APICS of which foundation I was a BOD member. 
	1
	
	
	
	
	

	
	Do not remember source - Drug Alcohol, HIV/AIDS dollars 
	1
	
	
	
	
	

	
	All my grants were funded except for one. 
	1
	
	
	
	
	

	
	NIMH 
	1
	
	
	
	
	

	
	NIH and March of Dimes 
	1
	
	
	
	
	

	
	NSF- yes Howard Hughes Medical Institute - yes 
	1
	
	
	
	
	

	
	NSF-yes Sigma Xi-yes NATO-yes NSF-no EPA-no NOAA-no 
	1
	
	
	
	
	

	
	Total Respondents
	8
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	Opinion Section-Services-All 
	
	
	
	
	
	

	
	Please provide your opinion on each of the following.
	
	
	
	
	
	

	
	
	Strongly Agree
	Agree 
	No opinion
	Disagree
	Strongly Disagree
	N/A

	
	I am aware of the range of services available to me through the Academic Grants Office.
	21%
	53%
	11%
	13%
	3%
	0

	
	I receive support from the College in my efforts to procure grants.
	16%
	32%
	8%
	8%
	3%
	34%

	
	I receive support from my Department in my efforts to procure grants.
	8%
	13%
	21%
	16%
	0%
	42%

	
	I receive support from the Office of Academic Grants in my efforts to procure grants.
	18%
	32%
	16%
	5%
	0%
	29%

	
	The Office of Academic Grants is helpful in identifying grant opportunities.
	21%
	50%
	11%
	8%
	3%
	8%

	
	The Office of Academic Grants is helpful in preparing proposals.
	24%
	18%
	32%
	5%
	0%
	21%

	
	I receive adequate information about grant opportunities that are available.
	21%
	37%
	21%
	16%
	3%
	3%

	
	The academic grants newsletter is informative.
	26%
	50%
	18%
	3%
	0%
	3%

	
	The Grants 101 workshop is helpful and relevant
	5%
	18%
	26%
	3%
	0%
	47%

	
	I receive adequate press and recognition relating to my grant awards.
	0%
	21%
	21%
	5%
	0%
	53%

	
	
	
	
	
	
	
	

	
	Total Respondents
	38
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	Please provide any suggestions you have on how the Academic Grants Office might improve services.      
	
	
	
	
	
	

	
	External relations could do a better job promoting many of the grant-sponsored projects. 
	1
	
	
	
	
	

	
	meet with each department to determine their needs for outside funding, projects they would like funded, etc 
	1
	
	
	
	
	

	
	I think the Grants newsletter is very helpful and informative. I have not sought assistance on developing or seeking grants, but know that the support is there. For the few grants for which I've provided information, I think the direction was clear, assistance was always available (and appreciated!) and reinforced my opinion that assistance would be available to me when/if I do seek grant opportunities. 
	1
	
	
	
	
	

	
	The experiences I have had with grant applications do not pertain to the current office, as there were others in that office at the time and/or the applications were through other institutions. 
	1
	
	
	
	
	

	
	I think that there are grants in my field that I could apply for. Are there? No suggestions on improving your office. I have found you to be very helpful with my needs thus far:). 
	1
	
	
	
	
	

	
	It's very difficult to find time to write grant applications when you're teaching 4 classes a semester, performing administrative responsibilities, and advising a large number of students. I struggle even to find time to write applications for the limited funds that are available within the institution. I envy my colleagues at other institutions that have a reasonable amount of money that is available to them (without having to apply for it) for research. Any assistance in the early stages of identifying and writing a grant would be much appreciated. 
	1
	
	
	
	
	

	
	Total Respondents
	6
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Survey was anonymous; 8 individuals provided names
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