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Executive Summary

This summary provides an overview of the activities of the Associate Dean of the College and the five administrative units reporting to me. The Associate Dean’s Assessment Report then follows, with executive summaries (only) of these five indirect reports to the VPAA attached as Appendix A.  Full reports are available for his perusal if desired. Also attached, as Appendix B, is the Registrar’s needs assessment for the College’s new administrative computing system, in light of the critical importance of suitable system replacement.

All academic support service departments are running smoothly. Under the auspices of Academic Advisement, the Peer Mentoring Program is growing and our professional staff are performing capably. The Learning Center continues to foster a campus culture in which students value academic coaching and supplemental instruction; an additional model for out-of-class enrichment – Peer Led Team Learning (PLTL) is now being introduced. The Registrar’s Office continues to work well within the confines of an inadequate computing system, although clearer articulation of Core Curriculum requirements remains a goal. The Career Development office has taken steps to raise its visibility with presentations in IND 101 and initial work on an entrepreneurship program. The College’s eventual goal of requiring Cooperative Education of all students will inform a departmental needs assessment in the coming year. Completion of an HEOP student profile has provided useful data for strengthening admissions and student retention. The Service Learning Dept. continues its high community profile as well as participating in new initiatives internationally, e.g., the Global Health initiative. The anticipated move of the department’s current director to full-time teaching will provide both challenges and opportunities.

 Analysis of CIRP and YFCY data by the Executive Director of Academic Support Services will serve as the centerpiece of our assessment-based activities in the coming year, with anticipated focus on raising our students’ self-expectations. Two major institutional projects – construction of the Center for Information, Research and Community Programs and installation of a new administrative computing system – will affect all departments and some, e.g., Registrar’s and Academic Advisement, very intensively. When firm information becomes available on exactly when the Registrar’s Office will be involved in system implementation, it is essential that all parties concerned be prepared for major redirections of work load, including the hiring of temporary personnel as needed. Staffing and resources are otherwise adequate in the short term, although Service Learning staffing should be assessed.
Administrative Unit Assessment Report

Associate Dean of the College
                     Kathleen C. Boone
Department




Contact Person

July 1, 2006-June 30, 2007


June 15, 2007
Assessment Period Covered


Date Submitted

Unit Mission Statement:
Associate Dean of the College (and Dean of Graduate Studies): To foster an invigorating, supportive, and challenging learning environment through collaborative provision of student-centered academic administrative services to the College community.
EO/AA Officer:  To ensure a campus environment which is nondiscriminatory, comfortable with diversity, and compliant with all applicable laws and College policies.
Unit Description

The Associate Dean of the College is Daemen’s associate chief academic officer, reporting to the Vice President for Academic Affairs, and supervising five academic support service departments (Registrar, Higher Education Opportunity Program/Vision for Success, Cooperative Education and Career Development, Service Learning, and Academic Support Services (comprising Academic Advisement and the Learning Center)).  Six positions report directly to the Associate Dean (heads of the above five departments and the dean’s secretary).  The Associate Dean of the College also holds the titles of Dean of Graduate Studies and Equal Opportunity/Affirmative Action Officer.  The EO/AA Officer is the designated compliance officer for all federal and state civil rights legislation, including Titles VI, VII, IX, and 504/ADA.  The EO/AA Officer reports to the President.

Goals, Objectives, Evidence of Achievement
1. Goal: Provide effective, equitable, and user-friendly services to students by enhancing the quality of the academic program, facilitating effective service by departments reporting to me, and supporting students in reaching their educational goals.

Objectives:
     a.  Supervised the five administrative departments reporting to me, 
including consultation on policy and procedure, personnel matters, 
specific problems, and assessment.
· Change in student transportation policy for Service Learning now implemented: students are responsible for their own transportation to SL sites. This policy is in keeping with other campus departments requiring off-site learning experiences. Van transport is still provided when  appropriate and feasible to do so.

· Ongoing discussions with Registrar and Associate Registrar regarding clarity of degree audits, a.k.a. program plans. Clear articulation of Core Curriculum requirements is a particular challenge. With pending implementation of new computing system, it may not be worthwhile or possible to press this issue in the short term.
· Ongoing discussions with Executive Director of Academic Support Services regarding accuracy of advisement and faculty relations– cf. above re: complicated program plans, especially rules for transfer students, as well as advisor errors. Advisement errors appear greatly reduced; any residual lack of faculty confidence in office will continue to be addressed.
· Participated in addressing objections to the Learning Center’s examination security policy, developed following an episode of cheating. The policy/procedure was revised and re-articulated to allay concerns that students using testing accommodations were being treated differentially, notwithstanding differences in an out-of-classroom testing environment.
b. In collaboration with Executive Director of Academic Support Services, Director of HEOP/Vision, and Director of Admissions, implemented changes in our work with conditional admit students: (i) resumed use of “Vision” label to identify opportunity program population not meeting HEOP guidelines; and (ii) implemented Accelerated Academic Achievement (AAA) program, drafted by the Exec. Dir., for all other conditional admits. Students admitted under AAA will execute a contract outlining expectations and supportive services similar to Academic Restoration criteria, effective entering class of 2007.

c. Examined data from Executive Director of Academic Support Services on effectiveness of Academic Restoration program, reviewed with Committee on Academic Standards and VPAA: consensus that no changes are indicated other than to ensure that students who are not complying with Restoration terms are promptly addressed and, if appropriate, re-suspended from the College.
d. Participated in weekly Early Alert work group – identification of and intervention with students at risk.
e. Advised students (avg. 10 communications per week) on an appointment, walk-in, email, and phone basis – primarily in response to direct student inquiries or referral by colleagues.  Principal areas of advisement are academic policy issues, faculty concerns, and disability-related matters.
f. Conducted staff meetings focusing on assessment strategies.
g. Participated in activities to recognize, support, and facilitate student 

learning, both curricular and co-curricular.

· Attended various receptions, ceremonies, and other events recognizing student achievement.  
· Served as music director for Chaucer Banquet.

Action Plan:

a.
Participate in research, assessment, and programming 



activities based on CIRP and YFCY data. This initiative, managed 


by the Executive Director of Academic Support Services,



will be the centerpiece of our student services efforts in the



coming year, with anticipated focus on improving our students’



self-expectations and self-image, and faculty support thereof.

b.
Address anticipated – and unanticipated – changes, issues, and



opportunities arising from two major institutional initiatives: (i)



implementation of new administrative computing system; and (ii)



construction of Center for Information, Research and Community



Programs: respond flexibly, creatively, collegially, as needed!


c.
Continue supervision, Early Alert group participation, and student 


advisement activities noted above. 


d.
Ensure that my staff are completing performance evaluations of 


their staffs in a timely and effective manner.

d.
Anticipate personnel shift in Service Learning, with current director


moving to full-time faculty.

 2. 
Goal:  Provide student-centered information and advice to faculty and staff on student issues, and College policies and procedures.

Objectives:
a. Consulted with faculty as needed per the above (avg. 15 communications/week).
b. Completed consultations and final draft of policy and procedure on criminal background checks of students in programs for which such checks are required, effective Fall 2007.
Action Plan:

      With colleagues, participate in proactive identification and discussion of academic policy/procedure changes indicated by new administrative computing system.

3.  Goal:  Assess student academic achievement and recommend policy/procedure changes accordingly.

Objectives:

a.  Chaired the undergraduate and graduate Committees on Academic Standards:

· End-of-semester pre-advisory and CAS review of students in poor standing – probationary, suspension, and dismissal decisions; appeals of same. Total undergraduate reviews for 06-07: 361 (13.5% of total enrollment – two percentage points lower than last year).
· Monthly (undergraduate) or as needed (graduate) meetings to review student petitions for exceptions to academic policy. (Total of 108 petitions to undergraduate and 34 petitions to graduate CAS.)
(Detailed academic standards data attached as Appendix C.)

b. Generation of 808 Dean’s List certificates and notification letters.
c. Chaired selection committee of Who’s Who in American Colleges and Universities.
d. Chaired ad hoc faculty and staff committee on establishing policy and procedure for exceptions to Commencement participation (“walking”) criteria for non-graduates. Revised to incorporate dept. chair and faculty advisor sign-off on program plans, including any 
requests for exceptions. Process significantly smoother for Commencement 2007.

e. Worked with director of Executive Leadership and Change program to address apparent need for curricular change in thesis/project requirement. Requests for extensions of Incompletes are excessive and demonstrative of systemic issues relating to the program’s modular calendar. Director is working with Registrar and recommended changes are anticipated soon.
f. Worked with Director of Auxiliary Programs in Education on various student academic standing issues pertinent to Canadian Scholar and Brooklyn programs due to disconnect between the programs’ calendars and dates of Graduate CAS review.
     g. With ad hoc faculty committee, reviewed Who’s Who nomination


procedures; principal change is that the selection committee will


check with a prospective nominee’s major department if the 
student has not also been nominated by the department.

    Action Plan:

a.
Maintain regular activities and services as noted above.


b. 
Resolve outstanding policy/procedure issues in LEAF and EDU 


programs as per above.
4.  Goal:  Contribute to institutional initiatives consistent with the office’s mission.


Objectives:

a.
Drafted Mission Statement for the Graduate Program in  collaboration with graduate program directors, divisional and enrollment management deans, and VPAA, effective Academic Year 2007-08.



b.
Set priorities and implementation schedules for recommendations pertinent to my area from Middle States Evaluation Team Report, Self-Study, and Strategic Plan.


c.
Provided leadership in academic affairs response to October Storm, including extension of due date for mid-term deficiency grades and last date for authorized course withdrawal.


d. 
Edited the College Catalog and Graduate Bulletin; addressed 
website accuracy and currency issues.

e.
Served on institutional committees, including Educational 
Policy Committee (visitor), selection committee for annual Administrator’s 

Award, Human Subjects Research Review Committee.  Reviewed 
85 research proposals, primarily by student investigators.

f. 
Supervised administration of student course evaluations.  
Reviewed all student commentary and communicated any critical concerns

to department chairs.


g.
Participated in addressing several student issues, including disputes regarding grading, program dismissal appeals, and student disciplinary issues. (See also goal 7, below, for additional matters handled as EO/AA Officer).

h.
Participated in annual institutional review by NYS 



Veteran’s Affairs representative.
Action Plan:

a.
Consider providing writing workshop for professional staff– e.g., grammar review, effective style.
b.
Participate in review of campus Crisis Management Plan as

per VP of Student Affairs’ direction.

c.
Research and report in due course on data access and user monitoring capabilities afforded by new administrative computing
system. Participate in identifying issues and recommending policy.

d.
Oversee completion of employment manual for work-study students (Associate Dean’s assistant’s project). Research “orientation program” for work-studies called for in Strategic Plan.

e.
When appropriate, research college-catalog software programs for interface with new computing system.
f.
In collaboration with graduate program directors, deans, and VPAA, clarify the role of the Dean of Graduate Studies and how graduate programs are housed within the College’s organizational structure.
5.  Goal:  Handle specific tasks and projects as directed by the Vice President of Academic Affairs.

Objectives:


a.  Drafted application to NYS Education Dept. for Extension Center status of Daemen/TTI partnership in Brooklyn, including request for waiver of residency requirement as per Assistant Commissioner J. Frey’s recommendations. 

b.  Research and facilitate application to State of New Jersey for license to open NJ site in partnership with TTI – in progress.

c.   Investigated status of intellectual property policy. Currently in hands of VPAA and Academic Grants Coordinator.

d.   Serve as campus “point person” for Gersh Experience program for students with neurobiological disorders.

e.   Investigated space needs of academic departments, including office space for new faculty and staff, as well as temporary needs due to Center for Info. and associated Duns Scotus Hall construction.

Action Plan:



Oversee and finish application for proposed New Jersey 
instructional site.

6.  Goal:   Undertake professional development opportunities as time and budget permit.

Objectives:
a.  Presenter and organizer of panel presentation “Technological Literacy and the Illusion of Competence: Or Why Students Still Can’t Write” at Association of American Colleges and Universities (AAC& U) annual meeting, New Orleans, January 2007.

b.  Attended WNY Women Leader’s in Higher Education annual conference, April 2007.
c.
Attended “Unlocking the Heart of Higher Education” conference,

San Francisco, February 2007.

d.  Attended “Crisis of the African-American Male” pre-conference workshop, HEOP Professional Organization Conference, Oct. 2006.


Action Plan:


     Attend one national conference and pertinent local meetings and

workshops.

    
 7.  Goal:  Ensure institutional compliance with pertinent federal and state 

human rights and education law.

Objectives:


a.
Investigated informal and formal allegations of 




discrimination:
· Worked with counsel and involved persons on campus to prepare response to complaint alleging sex discrimination in employment filed with NYS Division of Human Rights. 
· Allegation of improper disclosure of student’s disability by faculty member: investigation in progress.
· Allegation of sexual harassment of student by adjunct faculty member: investigation concluded.
· DHR case alleging racial discrimination in student dismissal from PA program (reported last year) is now closed with no finding of discrimination.
· Provided advisement on sexual harassment policy as needed.
b. In collaboration with Personnel Director, analyzed data and compiled reports for institutional Affirmative Action Plan. Changed AAP year to January 1-December 31, for better information flow between data “snapshot” and finalized plan.

c.
Reminded faculty and staff of best practices for student record handling to ensure security and confidentiality; conducted a subsequent spot walk-through of offices late in the spring term, observed no problems.


Action Plan:


     Continue monitoring and reporting activities as above and handle investigations when required.

8.  Goal:  Promote diversity awareness and a nondiscriminatory, inclusive environment for all people.

Objectives:

a. Collaborated with Asst. Prof. of Theatre, Chris Brandjes, and student and staff actors to host improvisional theatre on diversity themes, February 2007, with HEOP Director and myself as discussion facilitators. The event was very successful, resulting in a subsequent performance at the Academic Festival in April.
b.
Funded informal faculty lunch discussion on diversity issues, Spring 2007.
c.
Served as point person for campus Safe Zone. Now that discrimination on the basis of sexual orientation is against NYS law, the Safe Zone program will be quietly phased out, in light of the arguably mixed message given by designating “safe” places from conduct that is now actually illegal.
d.
General monitoring of campus climate and interventions as warranted, including chairing of EO/AA Committee. Participated in summer follow-up meeting with Amherst Police following Spring 2006 racially charged incident between Daemen students and police.
Action Plan:
a.
Lead development of campus Diversity Plan, as tasked by Cabinet and per Strategic Plan. Research institutional models, desired elements, constitute ad hoc committee to develop plan.

b. Continue seeking optimal interactive web-based staff development 
programming on diversity awareness and sexual harassment in the higher

ed. environment.

9.  Goal:  Authorize services for students and employees with disabilities, 
handle disability-related inquiries and concerns, and promote inclusive environment for people with disabilities.


Objectives:

a.
Reviewed 36 student and prospective student requests for 


accommodation, communication and consultation as needed, authorized.

b.
Revised College’s guidelines for documentation of disabilities in

keeping with best practices and recommended changes in the field.


c.
Implemented tracking of retention and graduation rates of


students with disabilities.

d. 
Worked with students with disabilities and campus personnel as

needed to address various concerns, including accessibility, student 
safety and emergency services, and mental health/disruptive conduct 
issues.


Action Plan:

Continue regular services as noted above and interventions as needed; attend proactively to any accessibility issues arising due to on-campus construction.

Unit Resources

Staffing in my immediate area (one secretary and work-study student assistants) is sufficient. My secretary and I appreciate the increase in her compensation authorized for next year.
Appendix A : Executive Summaries

REGISTRAR: EXECUTIVE SUMMARY

REGISTRAR




Paulette A. Anzelone

(Department)




(Unit assessment contact person)

July 1, 2006 – June 30, 2007


July 1, 2007



(Assessment Period Covered)


(Date Submitted)
Unit Mission Statement:  

The Registrar and Registration offices of Daemen College strive to: provide excellent service to all factions of the College Community; extend such service in a helpful and welcoming manner to all constituencies; retain accurate and efficient records systems which safeguard the privacy of records; disseminate information to users as is appropriate; conduct all business by implementing fair and ethical practices.

I.  
GOAL: Assist with the implementation of new programs and curricula in transition, as well as new academic policies/procedures
Accomplishments:

· prepare and publish:
· Curricular Issues report
· Program Plans—all revised to new format 
· advance registration guidelines for both students and academic advisors (also serve as resource for advisor inservices)

· transfer policies

· Inventory of new core courses/Non-core courses meeting other academic requirements; Research and Presentation options—web-accessible. 

· Schedules of Course Offerings: Research and Presentation section/search option added

· historical Inventory of Programs (includes all new and discontinued programs)

· In compliance with NYSED stipulations, apprise NYSED of curricular issues/program status (including discontinuance of programs) as appropriate

· Participate in all EPC and CIS meetings; assist faculty with review of proposals for new programs and/or curricular revisions

Action Plan/Future

· All are ongoing

II.  
GOAL: Monitor progress of students on degree completion
Accomplishments:

· provide students and advisors with the necessary tools for monitoring progress on program completion: electronic Student Status report (accessible to faculty via the Shadow Server); Program Plans (accessible on the Registrar’s web page

· evaluate students’ progress via Degree Audits

· approximate # of evaluations completed: continuing students: 200; prospective transfers: 613
· approximately 848 students reviewed for graduation/walker clearance
· Commencement-related activities:

· revised diploma format; selected new vendor for diploma printing

· implemented new system for displaying Commencement Honors on diplomas, i.e., Registrar now applies honors versus returning diplomas for imprinting of honors by vendor.  The end result is that:

· diplomas with honors are now released to students directly after the ceremony

· cost savings incurred as a result of new method used to apply honors; diplomas with honors now available for pick up after the ceremony, i.e., diploma mailing costs are reduced

· 70% (as compared to 48% the previous year) of available diplomas were picked up by students immediately following the May `07 Commencement ceremony. 

· implementation of revised criteria for Commencement “walkers”, providing for faculty input on applications

· revised shared graduation listing to model the format of the Commencement program, thereby reducing the work related to the Commencement program 

and line of march
· revised student status reports for prospective graduates of the Canadian Scholars programs and revised procedures for forwarding of materials for CSP graduates to the Ontario College of Teachers.  
Action Plan/Future:
· All are ongoing.
III.
GOAL: Efficient delivery of systems and services utilizing available technology
Accomplishments:

· design/revise degree audits for programs as needed
· initiated work on complete redesign of the Registrar’s web page
Action Plan/Future:

· All are ongoing (anticipate completion of the Registrar’s web page by Fall `07

CRITICAL NEEDS:

· As referenced in the past 2 years, there is a critical need for the complete replacement of our existing technology to an updated interactive system which would provide at minimum: 

· automatic messaging to appropriate personnel (advisors; administrative office personnel) as changes occur to student records (drops/adds/enrollment status/change of major, etc.)

· on-line access for students to: academic record; individual registration records; grades reports; degree audits

· electronic generation of enrollment and related research data

· on-line registration system

The need to replace our existing student information system was identified by the Middle States team as part of the College’s re-accreditation report.  In response, the College has committed to the replacement of our existing information system.  Towards that end, the ERP (Enterprise Resource Planning) Committee was formed and charged with researching and recommending (to the Cabinet) a new integrated student information system.  As a member of the ERP Committee, the Registrar contributed to the accomplishment of the following:

· completion of an updated needs assessment for the Registrar and Registration offices (see separate attachment)

· participation in mini-demonstrations by 6 vendors, selecting 3 for further consideration

· participation in full demonstrations by the 3 “finalist” vendors (Campus Management; Datatel; Sungard). The demonstrations included sessions open to the College Community, individual session with various departments (including Registrar – all staff participated & forwarded recommendations to the Registrar), implementation session (ERP Committee members in attendance)

· recommendation to the Cabinet for selection of Datatel’s Colleague information system

We are currently awaiting the Cabinet’s next course of action.  

NOTE: Once a final decision is made, and the implementation schedule is finalized, preparations for transition/implementation will be the primary focus of the Department for the coming year.

IV.
GOAL:  Maintain an efficient and accurate records system (academic records of students; institutional data) 
Accomplishments:
· prepare and disseminate enrollment reports to Senior Administration and others as appropriate

· review and revise various office reports for electronic transmission and retention

Action Plan/Future:

· All are ongoing.

· Depending upon acquisition of new information system: initiation of the archived student records project 

V/VI.
GOALS:  Increase office efficiency/effective use of personnel; To serve the College Community at large
Accomplishments:

· design and publication of Academic Calendars for 2007-08; 2008-09; 2009-10
· service on  and/or attendance of college committees: ERP; Commencement; EPC; CIS; Orientation/Welcome Back; Space Needs Assessment
· revisions made to the College Catalogue and Graduate Bulletin– Academic Programs & Policies

· appointment of new personnel: Ebony Caldwell, Registration Counselor; currently in search for Counselor (position replacing Senior Counselor position) 
· evaluation/re-structuring of responsibilities, cross-training, etc. of office personnel
Action Plan/Future:

· All are ongoing as needed 

Executive Summary: Academic Support Services


Academic Advisement


Learning Center

An increased number of students was served by the unit although there was a slight decrease in recorded visits to Academic Advisement . The Learning Center experienced increased demands from students for services in the two broad areas of academic coaching and accommodation services. This is a cultural change which should be expected to continue. Academic Advisement demands decreased but remained very high as measured by numbers of students requesting services by coming to the office. Personnel remained stable for a second year. Two graduate interns supplemented Academic Advisement in the spring semester. They were assigned to follow-up with high-risk students. 

Assessment indicates that the LC services contributed to better grades and overall performance although an alternative hypothesis is that better students choose to avail themselves of the support. Overall increase in usage supports the idea that we are creating a culture of students utilizing support services. This is evidenced in the expanded participation in workshops, academic coaching, supplemental instruction, and study groups.

Students choose to visit Advisement more frequently and expressed confidence in the services provided. While this speaks well for the office, it may also be seen as supplanting Faculty Advisor responsibilities. This may work for students but it is not the objective for the office to become the focal point for advising in a manner which detracts from faculty advising. At the same time, the contact with the institution is important in retention, as mentioned above. 

With the initiation of the AAA program and the growth in the Peer Mentor Program, these two areas will be divided between with two Academic Advisors with each have responsibilities for one or the other. This will support retention of high-risk freshmen specifically as well as freshmen generally.

Opportunity Programs: Executive Summary

The HEOP and Vision for Success assessment plan continues to address the priorities of the programs such as:

actively recruiting and retaining full time students through the baccalaureate program offered at the college; serving disadvantaged students;

providing career preparation of disadvantaged populations in fields where they are currently under represented; and striving to increase the retention and graduation of program students.

In our efforts to reach these priorities, we continue to use the learning companies established three years ago to ensure that we have given pertinent information to our students in order to lead them on to a successful academic career.

The services of our program are getting stronger. We do not wish to over analyze the students and what we offer them. However, this academic year we wish to strengthen our offerings to students allowing them to see results of the hard work they put into the academic process thereby promoting self esteem and academic readiness.

The assessment process has allowed us to dissect each of the services we offer and look at the components of services such as workshops and an academic year activities calendar. The plan analyzes whether students are receiving any benefit from our intrusive counseling model. The recent successful outcomes of the 3.0 Club and the noticeable improvement in academic standards indicate we are heading in the right direction.

The HEOP and Vision for Success Programs are strong programs that continue to provide support to academically disadvantaged students. Yearly surveys given to students indicate that they are satisfied with our services and it is the intention of the staff to continually evaluate our programs and improve our academic support to the students.
Executive Summary

Co-operative Education & Career Development Center
Goals met for 2006-2007:

· Began assessing needs for department to offer co-op field experiences for all students beginning in 2009-2010.

· Created career counseling appointment assessment to determine if appointments were meeting needs of students and alumni who sought assistance.  Created more outcomes-oriented assessments for events and presentations and CFE 97 to determine ways in which events and classes were successful, e.g. 100% of CFE 97 students feel "more confident and prepared to interview with employers" and report a "better understanding of employer expectations in an intern or job candidate.  Implemented focus groups for students in co-op field experiences to capture what they learned during these experiences.  

· Moved forward with entrepreneurship initiative by researching and providing plan to VPAA.  Have since formed and met with committee to determine goals, outcomes and plan for initiative.

· Increased programming extensively, including a greater presence in IND 101 classes and learned that indeed what we do makes a positive difference e.g. 93% of IND respondents indicated that they had a "clearer understanding of how becoming proficient in the Core Competencies can help in the job market." 

Goals not met for 2006-2007 and plans to address this:

· Did not develop comprehensive needs assessment, but rather gathered more concrete data and began establishing a benchmark for programming, individual appointments and classes.  Will identify steps and develop a more comprehensive assessment to determine needs for co-ops campus-wide.

· No progress at all on Strategic Plan for department.  Will meet with Assessment Director and seek assistance from professional organizations to determine appropriate plan for career services/internships.

Future Assessment Plan – Outcomes for 2007-2008:
· Continuous improvement with assessment. Continue assessing needs for offering the co-op field experience to "all students."  Identify what we need to know and change assessments to ensure data is gathered.

· Identify resources to find a model and begin on Strategic Plan for department, as noted above.

· Collaborate and strengthen collaborations with departments currently 

underserved by department e.g. Natural Sciences, Art department, History & Government/Political Science and new e.g. Sustainable Communities and Civic Engagement.  Collaborations to include:  presentations on career issues, identifying internship needs and partnering with programming.  

· Present to more IND classes to reach more freshmen, since past presentations were helpful and informative for so many in the freshman class.

· Review ideas generated from brainstorming session conducted by staff to establish fresh programming ideas to reach more students.

Unit Resources:

· Resources adequate.  

· Needs assessment will assist in determining resources needed to accommodate "all students" for co-op field experience.

· Planning remains a challenge, given the continued uncertainty of the longevity and capabilities of an ill staff member. 
Executive Summary: Service Learning 

As the director of the Service Learning Department, I’m pleased to report that 2006-2007 academic year proved to be a successful year for us and Daemen, in our quest for sustainable change in the communities we serve.  Most of our goals were accomplished as expected.  Our adopted neighborhoods locally in the Seneca Babcock Community, the Westside Community, and the Fruit belt Community in Buffalo (where our students serve, learn, and gain valuable skills and needed values for leadership, communications, research, cross-cultural education, and civic engagement) are impressively working well for sustainable change.  Nationally, some of our students worked with Habitat for Humanity and religious groups to serve the poor; and internationally, our students continue to serve the needy and sick in the Dominican Republic, Kenya, and Tanzania.  In addition, one of our students involved with the CIEL collaborative program are studying and serve in Botswana and South Africa respectively.  While one student undertook her service learning experience in Europe in summer ’06.

Finally, since our primary goal in service learning is to develop an attitude of service and learning by students, 93.3% of our students noted that they had a positive learning reflection of their service experience in 2006-07.  While 91% of responding faculty noted a high degree of learning by students in their Service Learning courses; and 92.5% of Agency supervisors noted that Daemen students had a positive experience at their agencies, and 90.7% noted that overall Daemen students offered needed assistance to their agencies and would be pleased to have them again.  Certainly, all these data points to a positive direction for the service learning department in 2006-07, and as pointed out by President Anisman in Daemen Today, “The concepts of service learning and civic responsibility have become integral parts of a Daemen education.”

Appendix B

NEEDS ASSESSMENT – COMPUTER SYSTEM

REGISTRAR
REGISTRATION:

1. On-line registration - with prioritization capability; “live” course enrollment information

2. Online Registration blocking for students with documentation problems, student accounts problems, etc.
3. Electronic registration history for student database, i.e., an electronic log of all registration entries, thereby eliminating hardcopy registration cards, drop/adds, withdrawals and enabling users to access same electronically.  
4. Immediate entry of course withdrawals as they occur: Currently, withdrawals cannot be entered into the system until final bill generation occurs (approximately 6 weeks into the semester), as it would change the credit hours of enrollment and result in inaccurate billing.  In order to maintain accurate records on line, a Registration staff member will enter course withdrawals (by course rubric & number) into a field which will trigger a message to display “withdrawals in XXXcourse” on the screen so that the user can view an up-to-date schedule for a student.  

5. Electronic wait list capability, enabling 2 options: faculty to control the moving of students from wait lists to open seats in a course; once such decisions are made;  when no faculty monitoring is required, electronic notification of students on a wait list that a seat is currently available so, if interested, they can move to quickly make an electronic schedule change.  For both options, electronic notification of schedule change to student and Advisor should automatically be generated.  
HISTORICAL RECORDS SYSTEM:

6. Electronic academic history for student database, thereby enabling users to access a student’s complete academic history and the sequence of events, i.e., semester & overall GPA’s, changes to same and reason for change (Incomplete change and other grade changes logged in sequence, academic sanctions and any rescindments of same) retained as part of the permanent electronic records.

7. Electronic student master file history, thereby enabling user to track declaration of and changes in majors/minors, changes of address, etc.—data display in chronological order based on date of occurrence

ACCESS TO INFORMATION/INSTANT MESSAGING:

On-line access by students to (#’s 8-11):

8. Student Schedules
9. Grade Reports
10. Transcripts
11. Degree audits: run (assuming accuracy & no necessary modifications) and display/print - multiple audits for those students considering dual majors/dual degrees, changes of major/minors, declaration of/changes of minors
12. Automatic electronic communication of schedule changes to students, Advisors, and appropriate  offices (Student Accounts; Financial Aid, for example) 
13. Capability for faculty to generate final grade rosters and enter mid-term and final grades

14. Capability for administration/faculty to access enrollment and historical data.

15. Various sites (kiosks) centrally located throughout buildings/floors (DS - perhaps one on each entryway/stairwell) on campus for student use, thereby allowing students to make schedule changes or handle inquiries when time is minimal. 

16. Leave of Absence (LOA)/Withdrawals (WD) from College: automatic electronic notification of pertinent offices, i.e., Student Accounts, Residence Life, Advisors, when data entry of LOA/WD occurs

17. Monitor course enrollments for cross-listed courses so that separate or combined enrollment information and rosters may be generated

18. Ability of students to complete certain information online, i.e., change of class year.

19. GPA generator - so students can monitor academic progress for upper division/prof phase applications, scholarships, other awards, probationary status, etc. 

20. Capability for faculty to have lists of students in their major or minor, with contact information, which can be manipulated - i.e., student email addresses by class year, etc. 

DEGREE AUDIT:

21. Degree audit (with regard to transfer credit data entry): minimal data entry/repetition required, i.e., when posting acceptable transfer credits to an audit, enter institution code once, rather than for each transfer course entry.
22. Capability of degree audit to link with the transfer equivalencies database, thereby enabling the electronic plotting of transfer courses onto degree audits upon data entry of each transferred course  

23. Link between degree audit and student transcript; when transfer credits are evaluated and added to an audit, transfer credit is posted to transcript. 

24. Ability to retain transfer credit information in audit system so that when student changes major, transfer credit does not have to be entered again.

TRANSCRIPTS:

25. An electronic transcript log with the capability to copy addresses, from student and college databases upon entry of the student/College name, to the transcript log, thereby eliminating the manual entry of such data for each transcript processed.  (Currently, we must do all such data entry, the exception being when we are generating a student copy of a transcript, in which case we can copy and paste the student’s address from our database - a bit less work but still time consuming.)
26. Electronic & automatic notification of Advisement office to transcript log information for continuing students 

27. Automatic transcript bill generation upon data entry in “to be billed” field

N.B.: Some institutions have completely done away with assessing a transcript fee, as they have built a “lifetime transcript servicing fee” into College fees charged to students for terms of enrollment.  The College may wish to consider such a change if it is determined to be cost-effective.

COURSE SCHEDULES:

28. Electronic scheduling which links with room scheduling software to handle room reservation. 

29. Capability to create multiple semesters in advance and copy information from previous terms rather than re-entry of the data

30. Link of on-line registration to the catalogue, thereby enabling students to review course content and make more preferable course selections, review descriptions of prerequisites, etc.

31. Capability for multiple search options: department; academic criteria; course offerings by day/time, etc.
EXAM SCHEDULE: 

32. Automatic generation of the exam schedule with automatic monitoring for student conflicts for any special exam day & time.
33. Automatic monitoring for faculty conflicts to assure that a faculty member is not scheduled to administer more than one exam at the same time.  
34. Automatic monitoring for room conflicts, and room availability which screens on the basis of room capacity
OTHER:

35. Automatic generation of IPEDS and NYS reports

36. Report generation – a more user-friendly report writer enabling quick access to data, easier analysis (including all statistics reports for internal use (our office & other offices)
37. Capability for interface, either through system capability or compatible software, between the historical course file and the College catalogue, thereby resulting in the automatic revision of the electronic catalogue as course revisions (course titles, numbers, credits, for example) occur.
38. Ability to, either through compatibility with independent software or through ability of system, produce print-shop quality documents with minimal data entry. Example: potential for possible printing of diplomas & certificates in-house 

39. Automatic generation of Academic Standing Report that includes the information listed in #'s 6-7, except for the minors and change of addresses which are not needed), GPA changes, HS average, HS rank and SAT scores and archived previous academic standing letters (this information currently appears on the Academic Standing report automatically) – where appropriate: all recorded by the exact semester in which the events occurred.

40. Appropriate training and support of users - faculty, administrators, staff, students—conducted over a period of time by the vendors (Ex: training of Registrar/Registration staff by vendors’ personnel who specialize in the design of registration portion of the software, etc.)

N.B.:
Should a new system be introduced, it is critical that:

· Some personnel support is built into the institutional budget for temporary additional staff in the Registrar’s office during the preparation and roll-in phases of the new system

· the agreement includes sufficient funds to support the consultant fees required to have degree audits built and tested by the vendor.
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APPENDIX C: STUDENT ACADEMIC STANDING

A.  Committee on Academic Standards (undergraduate)

1. Probation/Suspension/Dismissal



Suspended/Dismissed



Reviewed
Year

Headcount
As % of students

Headcount
As % of total





reviewed




enrollment

2006-07
          120*

33.2%



361

13.5%

2005-06
          124*

30.7%



404

15.5%

2004-05
          111*

30.2%



367

14.6%

2003-04
          114*

29.6%*


385

14.0%

2002-03

75*

22.1%*


339

10.7%

2001-02

65*

18.3%*


354

11.1%






F’06
F’05
F’04


S’07
S’06
S’05
# reviewed


199
202
199


162
202
168

# dismissed


    8
  14
    7


  17 
  18
  13

# suspended


  51*
  36*
  46*


  44*
  56*
  46*

# on probation


132
142
135


100
126
108

*The number of students actually suspended in Fall 2006 was 59 (46 in Fall 2005); however, this figure includes those students suspended but strongly invited to appeal as part of the Academic Restoration strategy, and thus not "true" suspensions.  All suspension figures above have accordingly been adjusted downward to reflect the 9 students (8 in fall, 1 pending in spring) who successfully appealed their suspensions, as we hoped and intended, under the Academic Restoration program.


2.  Student Petitions to the Committee

There were 108 petitions to the Committee on Academic Standards, compared to 120 petitions in AY 2005-06 and 111 petitions in AY 2004-05.

Type




Approved
Denied

Pending
Total
Request for TAP waiver


21
     6


  
   27

C-Average Requirement TAP waiver

  1
     0


     
     1

Curriculum waiver



  6
     1


     
     7

Late withdrawal



14
     4

    2
   
   20

Extension of Incomplete grade

  9
     0


     
     9

Academic Restoration appeals

  8
     2

    1

   11

Other suspension/dismissal appeals

  6
     9


   
   15


Probation rescinded



  5
     0


     
    5

Academic bankruptcy



  7
     1


     
    8

Late drop




  1
     0


     
    1

CLLE/Challenge Exams 


  3
     0


     
    3

Request to change F grade to UW grade          1             0


     
    1

TOTALS




82
    23

    3
  
 108
B.  Dean’s List





F’06
F’05
F’04

S’07
S’06
S’05
# certificates awarded

403
378
374

405
398
368

Total certificates in   
AY 2006-07:  808




AY 2005-06:  776

AY 2004-05:  742

All students named to the Dean’s List and their parent(s) (if traditional students) receive congratulatory letters signed by the Dean of the College.  Faculty advisors distribute Dean’s List certificates to their advisees and the Associate Dean’s office mails certificates to graduates.  All mailing and other distribution is handled by the Associate Dean’s office; the certificates are printed by Information Resources Management office.

C.  Graduate Committee on Academic Standards





F'06


S'07

# dismissed


     3


     2

# on probation


     7


     8




Graduate Student Petitions to the Committee

Type




Approved

Denied


Total
Extension of Incomplete grade
          29

       1


   30

Late drop




3

       0

                 3

Extension of time limit to


1

       0


     1


     complete thesis



TOTALS

          33

       1


   34
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