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Unit Mission Statement:  
The mission of the Office of Institutional Assessment is to facilitate the development of useful and sustainable assessment initiatives for all academic and administrative departments.  The Assessment Office is dedicated to demonstrating the quality and effectiveness of Daemen programs and services, and to promoting the use of information-based decision making in all work connected to the College mission. 
Unit Description: 

The Office of Institutional Assessment was established in September 2007 to coordinate assessment programs for all academic departments, the core curriculum, and the effectiveness of the institution as a whole.  The advertisement for the Director of Institutional Assessment (DoIA) position is included here as Appendix A.  In the initial academic year of operation, the major functions of the office were to:
· Communicate internally with faculty and staff about assessment services, plans and initiatives 
· Design and develop professional development and resources on assessment-related topics

· Consult and collaborate with faculty, administrators and staff on assessment planning, implementation and reporting
· Review the annual assessment reports of Daemen offices for evidence of alignment of departmental goals and outcomes with the college mission and strategic plan, and the use of assessment results for planning and decision making
· Track national trends and practices in higher education assessment, accreditation, and teaching & learning, and consider potential implications for Daemen College

· Support regional and disciplinary accreditation and strategic planning processes by working with the Director of Institutional Research to identify multiple indicators of effectiveness and information sources from across departments
· Communicate internally and externally about educational and assessment best practices taking place at Daemen College

· Serve as member or guest on campus committees as needed (CIS, EPC, Administrative Computing, RATE accreditation, Portfolio, CIRP retention, Marketing, FIPSE, etc.).
Unit Outcomes for 2006-2007:
The primary outcomes for 06-07 were prioritized first, according to tasks and communication associated with establishing a new office, second, to those areas required for the April 2008 Middle States monitoring report : “(1) implementation of an organized and sustainable process for the assessment of institutional effectiveness,” and “(2) evidence that assessment results are used to inform decision-making and budgeting processes,”  and third, to align with the Daemen Strategic Plan.
In 2006-2007, the primary unit outcomes for the Office of Institutional assessment were to:
1. Conduct an inventory of existing assessment practices at Daemen. 
2. Coordinate implementation of the Institutional Assessment plan with increased collaboration, participation and quality.
a. All academic departments submit reports to Deans, with Deans’ summaries to AVP by July 1.
b. A qualitative review of academic departmental reports will indicate improved quality and/or more advanced implementation of earlier assessment plans.
c. All administrative units will submit reports to appropriate VPs by July 1.
d. Core assessment plan implementation in progress with collaboration across departments.
3. Facilitate the use of assessment information for planning, improvement, and budgeting.
a. Assessment reports are accessible to and accessed by decision makers.
b. Decisions and changes are made based on assessment findings.
4. Provide professional development and resources on assessment-related topics
5. Facilitate the development of a culture of assessment (Strategic Plan I. Institutional Initiatives, C.)
Measure/Tool/Evidence of achievement of outcome: 
Outcome 1: Conduct an inventory of existing assessment practices at Daemen.
This purpose of this objective was twofold. First, it was necessary to learn what assessment processes were already in place, and to see how written plans varied between paper and practice.  Second, the inventory process, which involved interviewing department chairs and others, provided an ideal opportunity to get acquainted with faculty and staff from all departments.

Indicators: Assessment plans and reports reviewed, meetings held.
Results:  All past written assessment plans for academic and administrative units and the Core were reviewed, along with assessment information in the Middle States Self-Study, and all available 2004-05 and 2005-06 assessment reports and audits prepared by Pat Beaman.  Assessment inventory meetings took place with the Director of Institutional Research, all VPs, the Associate Dean, Dean H&HS, Dean A&S, and 12 out of 16 academic departments.  (See Appendix B for a summary of Assessment Inventory meetings.)
Action plan:  Efforts in 2006-07 focused primarily on Academic Affairs administrative and academic departments and the Core curriculum.  For 2007-08 the plan is to spend more time working with administrative units on process analysis and evidence of institutional effectiveness, connections to the strategic plan, and to collaborate with the Director of Institutional Research to consider data sources and indicators of institutional effectiveness to use in an executive “dashboard” system that may accompany a new ERB system.
Outcome 2: Coordinate implementation of Institutional Assessment plan with improved participation and quality.
The three main areas of the Daemen Assessment plan include departmental assessment of student learning, assessment of student learning in the Core curriculum, and the assessment of institutional effectiveness throughout all administrative and service units of the college.
Indicators: Number of academic annual reports submitted by deadline, assessment liaisons assigned, number of administrative annual reports submitted by the deadline, quality of reports, Core assessment efforts underway
Results:  
Quantity and Quality of Reports and Participation 

Twelve out of sixteen academic department annual supports were submitted by June 1st.  and by late June, fourteen out of sixteen had been submitted.  The two remaining departments communicated that their reports would be delayed.  As another indicator of participation, the Strategic Plan recommendations for a Culture of Assessment (I. C. 1) called for Daemen to “assign liaisons for all departments for the Institutional Assessment Process by the end of Fall Semester 2006”.  Each academic department now has an “Assessment Liaison.”  In most departments this person is also the Department Chair, but a few Departments, including Nursing, Social Work, Foreign Language, and History & Government, have an Assessment Liaison who is distinct from the department chairperson.

In general, the quality of reports has improved over the past two years, as departments have progressed from simply writing plans for assessment to actually collecting data on student learning, displaying results, and using information for improvements.  Based on a review of all submitted academic department reports, all but one department had engaged in assessment data collection (beyond existing course grades).  See Appendix D for a summary of reports.  
This report was completed before the deadline for administrative reports, so data on implementation of administrative unit assessment plans is not yet available.  Based on a review of prior years’ reports, the administrative unit annual reports are clear “year-in-review” summaries of goals, accomplishments, tasks completed, students or clients served, and future priorities or areas for improvement.  Several reports do include survey results or similar institutional effectiveness data.  Administrative units will not necessarily need to include “quantitative measures” but they should include some “indicators” or evidence that goals for the year were met.  Additionally, since assessment is about reflective practice, administrative units reports should expand beyond listing what was accomplished, to include reflections on what was learned in the process, and any implications for future practice.


Core Assessment Efforts
The Office of Institutional Assessment collaborated on the implementation of the Core Assessment Plan with the Core Director, the Director of IR, the Core Assessment Committee (CAC) and faculty participating in the Core Assessment Project (CAP).  The core assessment plan is well underway after several pilot projects this year.  First, the DoIA and the Core Director met with two groups of CAP project faculty 3 times each semester in 07-08, and will provide technical assistance and research support to small groups of faculty as they work to develop rubrics or other instruments to assess student development of the core competencies.  Second, the DoIA, the Core Director, and a group of English and other A&S faculty conducted an evaluation of research papers written CMP 101.   Third, the DoIA and the Core Director, with the assistance of the Director of IR implemented student panels and a classroom visit of Learning Communities to qualitatively assess and report on student experiences with the Core and learning communities.  The Core assessment reports on Learning Communities, the Core Panel summary, and the Communication Competency evaluation using CMP 101 research papers are available in the OIA.  Note that this work is aligned with the Daemen Strategic Plan recommendation (II. A. 1. e.) that calls for “By December 2006, draft a plan to promote campus climate for the assessment of the Core.”  A Core Assessment Plan is already in place, but new collaborative work is underway (e.g., faculty from different departments working together on a communication competency rubric for writing) that is fostering faculty ownership of core assessment initiatives.
Action plan:  Provide feedback (from DoIA and from Deans) before the fall 07 semester to departments and units about their plans and reports.  Target those departments who were not met with last year, departments with new chairs, and those whose plans or reports require improvement.  Devote more time to administrative units.
Outcome 3: Facilitate use of assessment results for planning, improvement, and budgeting.

Over the past few years, Daemen College has made significant process in implementing an ongoing assessment process.  The majority of academic departments and administrative units are successfully collecting and reporting information about their work, and streamlining the assessment process by building on past efforts.  Now that most units are comfortable with the collecting and reporting phases of the assessment process, it is time to start focusing on the using phase of the process that considers assessment information in planning and resource allocation.
Indicators: Availability of centralized storage and access, number of departments reporting changes due to assessment findings, number of departments or units connecting resource requests to assessment results, faculty survey results.
Results: 
Storage and Access  
Chris Wilson, Director of Academic Computing Services, developed a password protected electronic storage system for assessment reports.  This system is designed to save paper, foster lean and sustainable assessment processes, and provide decision makers with immediate, centralized access to the most current reports and recommendations. Assessment reports were filed to the electronic “assessment filing cabinet” by 8/8 H&HS undergraduate programs, by 2/2 H&HS graduate programs whose reports were combined with an undergraduate report (Executive Leadership and Change and Global Business.  Assessment reports were filed electronically by five out of eight Arts & Sciences undergraduate departments.   About three-fourths of Academic Department assessment reports are now available on the assessment web site, with password protected access to academic departmental reports granted to Deans, Department chairs, the Directors of Institutional Assessment and Research, the President, the cabinet and their assistants.

In addition, Chris Wilson worked with the Core Director and Department chairs to develop an electronic portfolio system for student work in the major and in the Core.  Note, this is aligned with the Daemen Strategic Plan recommendation (II. A. 1. h.) that calls for “technical support for the Core in order to better track student progress through the Core.”
 Use of Assessment Results  
A review of all academic department annual reports submitted by mid June provided evidence of several departments using assessment results to plan for changes in instruction, curricula, or assessment methods.  At this point, for most departments, there was not a clear link between assessment results and budget or resource requests.  The results of a survey of faculty conducted in October 2006, however, indicated that only 22% of faculty believed their department uses assessment results regularly (46% believed occasionally) for planning purposes.
Faculty Assessment Survey Results

(Note: this survey data reflects the opinions of faculty who attended the October 2006 full faculty meeting.)

· 72% of faculty participated extensively or somewhat in the development, data collection, analysis, and/or writing of their department’s assessment plan and report for the 2005-06 academic year. (27/37 respondents)

· 68% of faculty took time to read their department’s 2005-06 assessment plan/report. (25/37 respondents)

· 22% of faculty believed their department uses assessment results regularly (and 46% occasionally) for planning purposes, such as analyzing needs for resources, and/or or to guide changes in their program.

Action Plan: Continue to implement paperless assessment for administrative units in 07-08 to enhance ease of access to assessment data by key decision makers.  To encourage assessment that is conducted not just for compliance, but for reflective practice and improvement, invite those who have used assessment results for improvement to share best practices with colleagues in 07-08 workshops and newsletters.  Encourage all departments to meet and discuss assessment results, and to celebrate successes and plan for any needed changes. Work with department chairs and administrators to encourage more alignment between assessment and budget processes.  Work with VPAA to create indicators for Strategic Plan implementation.
Outcome 4: Provide professional development, consultation, and resources on assessment-related topics.

Indicators: Professional development events and attendance, resources disseminated.
Results:  Eleven assessment professional development events were offered from September through May.  Total attendance at combined events, not including staff meeting presentations, was approximately 190.  (People who attended multiple events are counted again for each event.)
Note that the first annual (?) “Learning & Teaching Symposisum: Celebrating Innovative Practice” held on January 22, 2007, was aligned with the Daemen Strategic Plan recommendation (II. A. 1 C) that called for “Beginning in Fall 2006, institute a Faculty Professional Development Day relative to the Core Curriculum and other important issues affecting student learning…”.

See Appendix C for a summary of events, topics and dates.
Consultation provided included survey design assistance for the library, Academic Festival, and Grants office, rubric design for the Conference office, and editing, meeting planning and research on assessing core competencies with the Core Director.  In addition, conducted a faculty survey and researched portfolio administration trends for the Portfolio committee.  Resources disseminated included an assessment binder for each academic department, and discipline-specific samples of assessment plans or reports prepared for several departments.  A new assessment resource website (http://www.daemen.edu/offices/assessment/) was planned by the OIA and implemented by Bruce Marzahn.
Action Plan:  (1) Continue with Assessment Bites luncheons, with the 07-08 focus on best practice presentations led by faculty. (2) Collaborate with Laurie Walsh, Chair of the Portfolio Committee, to offer portfolio development workshops.  (3) To follow up on feedback from Learning Community assessment this spring (classroom visit and Academic Festival panel), work with Core Director to develop a workshop/faculty planning session on improving the curricular and assignment connections between linked courses.  (4) Bring new faculty to assessment conferences.  (5) Organize second annual Learning & Teaching Symposium for January 08. (6) Track impact and use of professional development and resources. (7) Encourage academic and administrative units to “drop in” for short or long term assessment assistance, including survey, exam, classroom assessment, and research design.
Outcome 5: “Develop a Culture of Assessment so that all members of the College community understand and participate in assessment and value the quality of improvements that can result from such processes.” (Daemen College Strategic Plan page 6)
A “culture of assessment,” as described in the Daemen Strategic Plan, is “the integration of various assessment plans,” and a “cycle of assessment that is tied to making changes…and to budget allocations…”.  At present, as of June 2007, we do have evidence of departments using assessment reports to make changes (see outcomes 2 and 3 above), but little evidence of assessment being tied to budgeting.  

The culture of a college should be first and foremost aligned with its mission, but integrating a secondary culture of assessment can encourage faculty and staff to be reflective practitioners who consider the extent to which their work successfully serves the Daemen mission.  With a real culture of assessment, we would move beyond thinking of assessment in terms of Middle States, compliance, accountability, forms, templates and reports, and towards thinking about assessment in terms of using information for decision making and targeted improvement, and for telling the story of learning, teaching, service and scholarship at Daemen College.
Indicators/Results/Action Plan:  To be assessed in 07-08.
Changes/Improvements to Assessment Plan:
(1) Continue to track quality and use of assessment reports, especially for administrative units that were not reviewed in this report, (2) attempt to develop an indicator for a developing culture of assessment, (3), track impact of professional development on assessment and related teaching and learning topics, (4) track use of assessment website.

New objectives for the DoIA for 07-08: (1) communicate assessment initiatives internally and externally, (2) follow up on areas for improvement revealed in 06-07 assessment efforts (e.g., learning community linkages, enhancing CMP 101 outcomes) (3) encourage more faculty and staff to use the services of the OIA, (4) work more closely with Daemen students, (5) involve more faculty in leading professional development sessions on assessment and related Learning & Teaching and research topics, (6) seek grant funding for assessment initiatives.

Department Resources: Administrator/Staff 
The office is staffed by one director.  Clerical assistance has been provided as needed by work study students in the VPAA’s office.  No additional resources needed for 2007-08.
Department Resources: Operating and physical space resources.
The office space, storage, and computer resources are all adequate at this time. 
Appendix A: Position Posting for Director of Institutional Assessment from 3/19/06 Chronicle of Higher Education
Demonstrate a high level of familiarity with state of the art assessment programs, designs and systems with emphasis on student learning outcomes.  The successful candidate will also assist the College in assessing and guiding its new skills and competencies based core curriculum.  Requirements:  Masters degree with  Ph.D./Ed.D in applicable field strongly preferred, five years experience in academic and institutional assessment, excellent communication, analytical and writing skills, strong facilitation abilities, grant writing experience with a record of success in procuring extra mural funds            in the area of assessment, institutional improvement and academic, student and faculty evaluation.

	Appendix B:
Assessment Inventory Meetings with Academic and Administrative Units 2006-07

	Date
	Academic Departments
	Met with:

	9/13/06
	A&S
	Peter Siedlecki

	9/22
	A&S Division Meeting
	A&S faculty

	5/3/07
	A&S (New Dean Transition)
	Kevin Telford

	10/11/06
	Art Dept
	Laura Sommer

	10/4/06

5/07/07
	English Dept

Follow up 
	All faculty



	11/10/06
	Foreign Languages
	All dept faculty

	10/24/07
	History & Gov’t
	Laurie, Lisa & Bill

	12/13/06
	Math
	All

	10/26/06
	Natural Sciences
	Brenda Young

	11/7/06
	Pyschology
	Ellen & Dept

	No inventory meeting with: Philosphy & Religion

	
	
	

	10/3/06
	H&HS
	Mike Brogan

	10/06
	Education
	Bruce Shields 

	12/1 and 1/25
	Exec Leadership & Change
	John Frederick

	4/20/07
	Health Care Studies
	Justine Tutuska

	No inventory meeting with: Nursing, PA or PT. (Mike suggested starting with single-faculty departments (HCS and EL&C), and Education which is preparing for accreditation.)

	Date
	Administrative Units
	Met with:

	9/06 
	Institutional Research
	Pat Beaman

	10/6/06
	Academic Support Services
	Blake Thurman

	9/19/06 etc.
	Core Director
	Intisar Hibschweiler

	9/26/06
	Enrollment Management
	Pat Brown

	9/29 and 3/16
	Business Affairs
	Bob Beiswanger and Mike Looker

	10/5/06
	Student Affairs
	Richanne Mankey

	11/20/06
	Student Affairs
	All Staff

	9/13/06
	Associate Dean
	Kathy Boone

	11/15/06
	Ac Affairs Depts. Reporting to

Associate Dean
	All Directors

	10/11/06
	Library (Information Literacy)
	Randy Chojecki

	11/8/06
	Library 
	Glenn Woike

	2/16
	External Relations
	Dave Cristantello

	3/1/07
	External Relations-Capital Campaign
	Jennifer Koch-Gibson

	3/2/07
	Alumni Relations & Annual Fund
	Shawn Shiflke and Lauren Metzger

	9/22/07
	CIS 
	Brent Robbins

	10/25/07
	Reynolds Center
	Elizabeth Wright


	Appendix C: 
Professional Development Provided on Assessment

	Event
	Topic
	Date
	Approximate

Attendance
	Comments

	1. Assessment Bites Lunch
	Classroom Assessment Techniques
	10/5/06
	20
	$100 

	2. Assessment Bites Lunch
	Rubrics 101
	11/09/06
	20
	$100 

	3. Assessment Bites Lunch
	More CATS
	2/0807
	15
	$100

	4. Assessment Bites Lunch
	“Just Do It” Assessment: 

A Focused 5 Step Plan for Busy Faculty
	3/01/07
	25
	$100

	5. Winter Break Prof Dev Day
	Learning & Teaching Symposium: Celebrating Innovative Practice
	1/22/07
	68
	From AA/Core Budget

	6. Online Seminar
	Developing Tools and Strategies to Assess Student Learning w/ 

Linda Suskie
	3/14/07
	20
	Cost $189

Plus $30 snacks

	7. Guest Speaker
	Capturing Learning in Capstone Courses & Senior Projects

Steve Weisler, Ph.D.

Hampshire College
	4/12/07
	25
	Core Budget: $500 honorarium plus travel

	8. Full Faculty Meeting
	Assessment History and Services Overview
	10/12/06
	60
	(day that Oct storm hit)

	9. Academic Affairs Mngrs
	Assessment Update: Getting Started in Assessment
	11/2/06
	
	

	10. Student Affairs Staff Meeting
	Student Affairs Assessment
	11/20/06
	8-10
	

	11. Assoc Dean’s Dept Meeting
	Assessment Overview for Academic Affairs Offices:

Moving from Delivery Thinking to Outcomes Thinking
	11/15/06
	6
	

	Conference (off-campus)
	Buffalo State College

Classroom Assessment Techniques 
	11/06
	
	

	MISC
	Attend division/dept meetings
	ongoing
	
	

	Appendix D: Review of Academic Dept Assessment Reports for Evidence of Stated Learning Objectives, Implementation, and Use of Results for Improvement


	Academic Department

*Indicates dept uploaded to e-filing cabinet.
A&S Depts
	Alignment w/ College Mission


	Learning Objectives 

(LOs)
	Direct/Indirect Measures or Indicators for Meeting Objectives included?
	Assessment Plan at least partially

implemented?


	Evidence of using assessment results for improvement or for changing assessment plan?

	*English
	X
	X
	X
	X


	X



	*Foreign Languages


	X
	X
	X
	X
	X

	History & Government
	Not in yet.
	
	
	
	

	*Mathematics
	X


	X
	X 
	X
	X



	*Natural Sciences 
	X 
	X
	X


	X
	X

	Philosophy & Religion
	X
	
	X
	X
	

	Psychology
	Not in yet.
	
	
	
	

	*Visual & Performing Arts
	X


	X
	X
	X.
	X




	Academic Department

*Indicates dept uploaded to e-filing cabinet.
H&HS Depts
	Alignment w/ College Mission


	Learning Objectives 

(LOs)
	Direct/Indirect Measures or Indicators for Meeting Objectives included?
	Assessment Plan at least partially implemented?


	Evidence of using assessment results for improvement or for changing assessment plan?



	*Accounting & MIS
	X
	X
	X  
	X
	X.

	*Business Administration
	X
	X
	X
	X
	X



	*MS Global Business
	X
	X
	X
	X.
	X



	*Education


	X.
	X
	X
	X
	X

	*Executive

Leadership & Change
	X
	X
	X
	X.


	X.

	*Health Care Studies
	X
	X
	X
	X
	X

	*Nursing
	X 
	X
	X


	X
	X



	*Physical Therapy
	X 


	X
	X 


	X
	X

	*Physician Assistant
	X 
	X 
	X 
	X
	X 

X 

	*Social Work


	X
	X 
	X 
	X
	


(An annotated version of this chart, with recommendations for individual departments, is available from the Office of Institutional Assessment.)
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