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In the summer of 2006 Daemen College hired a Director of Institutional Assessment.  To reflect the organizational change, the title of the present unit changed from the Office of Assessment and Institutional Research to the Office of Institutional Research.  Moreover, all responsibilities and functions related to assessment--institutional and program--were transferred to the new Office of Institutional Assessment.  The mission and objectives of this unit have been rewritten to embody more fully the role and function of institutional research at the College.
Unit Mission Statement:     
The mission of the Office of Institutional Research is to support data-informed planning and decision-making at Daemen College by providing information that is timely, of high quality, and verifiable.  Part of the support function of this office is the development of indicators of institutional effectiveness that can be used by the executive administration in strategic planning.  In addition, this office strives to address external requests for data and meet information needs at all levels of the college to aid in the planning and administration of college operations.  
Unit Description: 

The Office of Institutional Research (OIR) is a service-oriented unit, staffed by one person, who provides information and analysis for reporting and decision-making purposes generally at the institutional and program levels.  The Director of the OIR works closely with custodians of institutional information—Admissions Office, Records and Registration, and Personnel Office—and the Office of Information Resources Management (IRM) to provide routine data summaries for internal and external requests.  The OIR fields ad hoc requests from administrative as well as academic departments and manages annual participation of the college in the NSSE study.  The Director of OIR acts as the official liaison with the Middle States Commission on Higher Education (MSCHE), the regional accreditation body for the college.  The Office also provides supporting materials and analysis for the institutional assessment process, primarily by way of developing baseline markers and institutional benchmarks and working with the Office of Institutional Assessment on various issues.

Unit Objectives:
1. Promote awareness and visibility of institutional data analysis and reports.  Distributes useful reports generated from data requests and findings from surveys or projects that may have a widespread interest and application.  Develops strategies to disseminate information in a manner consistent with need to encourage data-informed decision making.  Evaluates effectiveness of strategies for promoting visibility and disseminating institutional information.   
2. Increase accessibility and usability of official institutional data and information.  Institutional data originating in other departments in the college are often organized around administrative processes or transactions.  These data need to be integrated and redefined to support information inquiry and analytical processing.  Working with IRM and various custodians of institutional data, OIR transforms data into information that can be used by various academic and administrative units to define problems, evaluate alternatives, and suggest future challenges.  Identifies key suppliers of information, standardizes reports, minimizes variation in methodology or measures used to obtain results, and organizes information around priority issues or problems that the institution is committed to addressing.  Periodically reviews information for accuracy and timely and efficient delivery. 
3. Identify and develop multiple key indicators of institutional effectiveness.  In collaboration with the Office of Institutional Assessment and the President’s Cabinet, establishes baseline data, sets targets, and selects national, regional, and local benchmarks for the purpose of assessing institutional effectiveness and suggesting directions for institutional improvement.  Reviews current literature for best practice.  Attends workshops on developing indicators of institutional effectiveness for decision support and executive information systems. 
4. Monitor external initiatives and policies related to institutional accreditation and state and national reporting.  Informs executive administration and staff of external developments impacting institutional accreditation and state and national governmental reporting.  Facilitates compliance with policies and procedures required by the Middle States Commission on Higher Education (MSCHE) and government agencies.  Acts as the institutional liaison with the CHE.  Assists in drafting communications to the CHE. 
Results and Achievement of Objectives, 2006-2007
Unit Objective 1: Promote awareness and visibility of institutional data analysis and reports.  Distributes useful reports generated from data requests and findings from surveys or projects that may have a widespread interest and application.  Develops strategies to disseminate information in a manner consistent with need to encourage data-informed decision making.  Evaluates effectiveness of strategies for promoting visibility and disseminating institutional information.  
Measurement Method 1a:  Make reports prepared by OIR available electronically and develop a campus fact sheet during the 2006 calendar year.
 Summary of Results:  OIR continues to send data reports and information through the campus mail or as e-mail attachments upon request.  A doctoral candidate from SUNY at Buffalo had indicated an interest in working in this IR office during the fall and spring semester on a volunteer basis.  She was going to start her thesis and wanted experience in institutional research.  In the summer of 2006 we discussed this project (developing a campus fact book) and working with the new Director of Assessment.  She was excited about both prospects.  Unfortunately, she never returned in the fall and did not reply to my e-mails.  This project has been put on hold until the following year.  In the meantime, the director of OIR has been collecting examples of campus fact sheets and researching best practice in this area. 
Measurement Method 1b:  Prioritize data analysis by identifying overlapping needs or concerns of multiple users.  Conduct a needs assessment of the kinds of data faculty, administrators, and staff would like to have routinely collected and reported in a campus fact book.  
Summary of Results:  The Director of OIR has kept lists of internal requests for information to help in the preparation of response to future requests and design of analyses that have widespread application.  The Director tries to inform the Data Processor in the Registrar’s Office of data needs far in advance of requests and surveys from external organizations.
When the responsibility for producing retention and graduation rate reports was transferred to OIR, the office expanded the report to include various types of admission—at the request of the VPAA, Dean of Enrollment Management, and Associate Dean--and made the results available by the end of December instead of the end of June.  Trends in NSSE results were used by the Core Director and Director of Institutional Assessment to evaluate the impact of the Core Curriculum on student academic engagement over a six-year period.   Developing a data needs assessment by poling department heads and other users of college level data will be revisited next year.   

Measurement Method 1c:  Develop a web site by spring semester of 2007 that will enable OIR to move from hard copy to electronic access and share more widely routine institutional data.
Summary of Results:  Work on a web site was not possible in the 2006-2007 academic year and has been postponed until after completion of the Campus Fact Book.  It is likely that some work on the web site will begin when the OIR becomes engaged in making the fact book electronically accessible.  In the meantime, the Director of Institutional Assessment has offered to put some campus relevant information such as the 2006 NSSE results on the Institutional Assessment web site.
Action Plan for change, modification, and/or improvement of Objective 1:  Since the 2006 self-study the widespread desire for various kinds of data and quick facts has elevated the need for a campus fact book which compiles data in a profile of the college--its organization, students, faculty and programs--for quick reference and planning to be used internally and a set of fast facts about the college geared to external audiences.  While it may be more cost effective to produce a paper-based fact book initially, an attempt will be made to develop an electronic version of Fast Facts as soon as possible after the information is compiled and later make the more detailed Campus Fact Book accessible electronically.  Once the framework for a campus fact book has been designed, a schedule for updating the information annually will be developed.  The schedule for annual updates will be coordinated with the various custodians of institutional data—Admissions, Alumni, Controller, Financial Aid, Personnel, and Registrar.  Work will continue on making existing data reports and survey summaries prepared by OIR available electronically or linked to the Institutional Assessment web site.
Unit Objective 2: Increase accessibility and usability of official institutional data and information.  Institutional data originating in other departments in the college are often organized around administrative processes or transactions.  These data need to be integrated and redefined to support information inquiry and analytical processing.  Working with IRM and various custodians of institutional data, OIR transforms data into information that can be used by various academic and administrative units to define problems, evaluate alternatives, and suggest future challenges.  Identifies key suppliers of information, standardizes reports, minimizes variation in methodology or measures used to obtain results, and organizes information around priority issues or problems that the institution is committed to addressing.  Periodically reviews information for accuracy and timely and efficient delivery.
Measurement Method 2a:  Work with various staff in the offices that collect and compile admissions, enrollment, and personnel, etc. data so that these data can be compiled systematically for reporting purposes and to facilitate data integrity, supporting the standardization of institutional data codes and documentation.
Summary of Results:  A number of issues emerged over the course of the 2006-2007 academic year, such as the lack of information on “first generation status” of students, inconsistency in coding students in special programs, criteria (attendance, tuition payment, and timing of these events) by which a student is considered “enrolled,” maintaining information on foreign students, and determining enrollment in distance learning classes.  Only some of the issues were satisfactorily resolved.  Data issues such as these may cross a number of different offices, and there is no one office at Daemen in charge of standardizing codes and documentation. 
Measurement Method 2b:  Support the development of management information capabilities throughout the institution.  
Summary of Results:  A college task force worked more than five (5) months investigating and reviewing the products of vendors with Enterprise Resource Planning (ERP) systems.  While not included as part of the original task force, the Director of OIR was asked to temporarily sit in meetings for the Director of Assessment who was unable to attend.  After a couple of presentations, the Director of OIR decided to continue to attend all meetings and demonstrations, not because they were fun, but because adoption of any one of the products would be vital to the information capabilities of the college.  The strengths of all the ERP products lay in the efficient collection and storage of data, not in the retrieval or reporting of information.  Hence, the custodians of information—Admissions, Registration, Financial Aid, Students Accounts—should be instrumental in selecting the system.  However, each vendor indicated that implementation of their system would require a thorough understanding of business operations at the college in order to make the system fully integrated, and this is definitely an area where OIR could play a role.
Measurement Method 2c:  The Director of OIR obtains training in desktop statistical packages and data query products to improve delivery of information and timely response to data requests.
Summary of Results:  The Director of OIR took a workshop on MS Access at the recent Association for Institutional Research (AIR) 2007 Forum.  MS Access is database software that assists institutional researchers in information access, organization and presentation.  This software will be particularly useful with the installation of an Enterprise Resource Planning (ERP) system, such as Datatel or PowerCAMPUS which operate off of an integrated data warehouse.  MS Access is also readily available as a standard part of the Microsoft Office Professional software.   
Action Plan for change, modification and/or improvement of Objective 2:  Expand involvement with campus offices to include not only Admissions, Registrar and Personnel Office, but also Financial Aid, Student Accounts, Academic Support Services, Student Affairs and those responsible for foreign student records.  Because of the time lag between training and actual application of MS Access, it is likely that the OIR director will need refresher training in the database software.  OIR also needs to be engaged in the ERP implementation process and analysis of the business operations of various custodians of institutional data.  In fact, analysis of the operations of Admissions, Registration, and the Bursar’s Office could probably get underway before the selection of an ERP vendor to help expedite system implementation.  
Unit Objective 3: Identify and develop multiple key indicators of institutional effectiveness.  In collaboration with the Office of Institutional Assessment and the President’s Cabinet, establishes baseline data, sets targets, and selects national, regional, and local benchmarks for the purpose of assessing institutional effectiveness and suggesting directions for institutional improvement.  Reviews current literature for best practice.  Attends workshops on developing indicators of institutional effectiveness for decision support and executive information systems.
Measurement Method 3:  Through comprehensive literature review, collect and compile information on key indicators of institutional effectiveness.
Summary of Results:  Literature review on key indicators of institutional effectiveness is continuing. The trick in developing indicators of institutional effectiveness is finding ones that are not only based on available data, but are also useful to the executive administration and college community.  On March 16, 2007, the Director of OIR and the Director of Assessment went to SUNY College at Buffalo to hear a presentation by David Oehler of Northwest Missouri State on strategic planning and the use of dashboards and balanced scorecards.  Oehler discussed how to select key indicators of quality which help administrators make good strategic decisions.  The presentation was beneficial in that the tools and techniques of developing scorecards and even some of the elements of NMS dashboard were applicable to a small institution such as Daemen.
Action Plan for change, modification and/or improvement of Objective 3:  The Director of OIR will continue examining key indicators of institutional effectiveness to determine what is appropriate and useful to the college.  An institutional researcher at Marywood University, who was present at the 2007 Annual Forum of the Association of Institutional Research (AIR), has offered to share a template of a dashboard that she developed.  I will be in the process of exploring the adoption of the Marywood template in the next month or two.  The Director of OIR intended to register for a workshop at the 2007 AIR Forum on executing an institutional dashboard and balance scorecard.  The workshop was full at the time I registered, but since the demand was so high, I believe it will be offered again at the 2008 Forum and I plan to enroll.    
Unit Objective 4: Monitor external initiatives and policies related to institutional accreditation and state and national reporting.  Informs executive administration and staff of external developments impacting institutional accreditation and state and national governmental reporting.  Facilitates compliance with policies and procedures required by the Middle States Commission on Higher Education (MSCHE) and government agencies.  Acts as the institutional liaison with the CHE.  Assists in drafting communications to the CHE. 
Measurement Method 4:  Through membership in AIR and NEAIR, contacts with local members of the Western New York Institutional Research (WNYIR) group, and as institutional liaison to CHE, the Director of OIR attempts to stay on top of external developments that might impact the college and communicate these to the executive administration. 
Summary of Results:  The College received a new Carnegie classification when the Carnegie Foundation for the Advancement in Teaching revised its classification of higher education institutions in 2005.  Earlier classifications up through 2000 relied on a single classification scheme; in 2005 based on 2003 and 2004 data the Carnegie Foundation released a 5-point classification scheme and a Basic Classification in 2006.  Daemen College’s Basic Classification is Master’s M: Master’s Colleges and Universities (medium size).
The National Center for Education Statistics (NCES) instituted new reporting requirements for the first-professional degree which will affect the Integrated Postsecondary Education Data System (IPEDS) reporting of our DPT enrollment in 2008-2009 and DPT completions in 2009-2010.  The “first-professional degree” category is to be eliminated and the DPT will be designated as doctor’s degree—professional practice.  The IPEDS key-holder in the Registrar’s Office also has received notification of this change.

The OIR Director prepared a Substantial Change statement to the Middle States Commission on Higher Education (MSCHE) on the closing of the master’s program in Global Business at the college’s additional location in Manhattan.  This program was offered by Daemen College at the Manhattan site in partnership with the National Institute, Inc.  The MSCHE Substantive Change Committee meets in mid-August and will consider the college’s request to close this site. 
Action Plan for change, modification and/or improvement of Objective 4:  OIR will continue to monitor developments with accrediting organizations, state agencies, and the Department of Education at the federal level.             
Changes/Improvements to Assessment Plan:
The title and responsibilities of the Office of Assessment and Institutional Research changed due to the hiring of a new Director of Institutional Assessment in July 2006.  The Office of Assessment and Institutional Research is now called the Office of Institutional Research (OIR).  The change in function and responsibility of the office required modification of unit objectives and measures of effectiveness.  During the 2006-2007 academic year OIR focused on producing analysis of institutional data and survey results, increasing usability and accessibility of institutional data, and developing key indicators of institutional effectiveness.  No further changes to the assessment plan are envisioned at this time.
Department Resources: Administrator/Staff - current resources and future needs
Much of OIR Director’s time is devoted to responding to surveys between October and April often to the exclusion of other initiatives.  Although other guidebook publications occasionally send out surveys, the following are standard external surveys handled by OIR annually:

ACT Institutional Data Questionnaire

Chronicle Guidance Charts—Institutional Data Update

College Board Annual Survey

College and University Professional Association for Human Resources (CUPA-HR) Faculty Salary Survey

Commission on Independent Colleges & Universities (CICU), Academic Programs Survey; Campus Profile Survey

Consortium for Student Retention Data Exchange (CSRDE) Retention Survey

Institute of International Education, Annual Census of International Students

Middle States Commission on Higher Education (MSCHE), Institutional Profile

Princeton Review Common Data set and Review Data Set collection

Thomson Peterson’s Annual Survey of Undergraduate Institutions

U.S. News and World Report, Main Statistical Survey; Financial Aid Survey
The volume of surveys and the detail currently required may necessitate, in the next year or two, additional staff (or trained work-study) to work on these and other data requests; alternatively, the surveys might be farmed out to the various custodians of data related to the particular request.
Department Resources: Operating and physical space resources 
The current operating and physical space resources (space, supplies and budget) are sufficient for carrying out the routine tasks and professional development needs of the office.  OIR will oversee a new student survey (BCSSE) to be administered to incoming freshmen in the summer of 2007.  The cost of administering and processing this survey was not built into the OIR budget for 2006-2007.  The Office of Enrollment Management kindly agreed to pay half of the cost of administering the survey.  The plan is to administer the BCSSE alternate years, so the cost of the survey will be built into the budget for the 2008-2009 academic year. 
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