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Unit Mission Statement:  
Daemen College Library supports the college curriculum and helps to prepare students for life and leadership in an increasingly complex world by combining traditional library values and materials with the technological advances of global information networks.  Librarians help the college community to solve problems creatively and to think critically by assisting individuals to locate, evaluate, obtain, and apply relevant information using a variety of information resources.  The Daemen College Library supports an environment where students are expected to be active participants in their own education and helps students to respond to academic challenges by teaching the information seeking skills required to thrive in both current academics and in life-long learning.
[Underlined text comes from the Daemen College Mission Statement.]

Unit Description: 

Daemen College Library supports the college curriculum by providing convenient, effective access to books, journals, audiovisual, and online electronic information resources.  Daemen College librarians provide a broad range of services to support research and to support student competency in information literacy.  Daemen College librarians teach information seeking skills needed for life-long learning.
Unit Outcomes – Goals/Objectives:
1.  Library users have access to varied, authoritative, and up-to-date resources in a variety of formats.  Currency was maintained through continuous weeding.
2.  The library provides a broad range of services to the college community for the purpose of providing efficient and effective access to information resources. 

3.  Librarians provide a variety of instruction opportunities in the use of library materials in all formats including integrating information literacy skills into instruction.
Measure/Tool/Evidence of achievement of outcome: 
Measurement method:

Outcome one (1) above:


(a)  Statistical measures (annually):
· Number of new acquisitions – monographs, serials, media materials.

· Total number of library materials available to users.

· Number of materials withdrawn from the collection.

· Number of databases available to users including new databases added.
· Ratio of interlibrary loan materials received to those requested.


(b) Survey measure (every three years):


Conduct a survey to assess the effectiveness of the library web site in allowing


users to find the resources they are looking for.
(c)  Monitor the continuous involvement of the faculty and librarians in the selection and

weeding of  the collection.

(d)  Identification of a "peer group" of libraries to serve as a benchmark for statistical comparison using the National Center for Education Statistics web site.
Outcome two (2) above:


(a) Statistical measures (annually):

· Circulation of materials: both general and reserve.

· Database use.

· Reference questions.

· Ratio of reference questions to the full-time equivalent student population.

· Number of users exiting the library during a typical week

· Study seating capacity.

· Reference service hours.

· Library hours.

(b) Survey (every three years)


Survey users to assess satisfaction with library services including:
· Hours of operation

· Circulation/Reserve

· Reference

· Collections and online resources

(c) The library will satisfy 85% of patrons who ask reference questions.


(d)  The library will provide adequate technology -- including computers, printers and scanners – for patrons to fully utilize information resources available in Marian Library and from remote locations.
Outcome three (3) above:
(a)  Statistical measures (annually):

· Classes of library instruction conducted.

· Number of students served in classes of library instruction.
· Ratio of students participating in library instruction sessions to the total student population.

(b)  Survey measure (continuous):


Measure results of library instruction by pre- and post tests of students or other


evaluative measure.
(c)  Survey measure (every three years)


Survey faculty on the value of library instruction and/or materials for the

improvement of their students' research skills.


(d)  Information Literacy efforts by the reference librarians will continue.

Summary of Results (Data Collected and Analysis related to intended outcome):
Outcome one (1) above:


(a) Statistical measures (for 2006/2007):
· The library added:


 2,064 monograph volumes


 692 bound periodical volumes


 296 media materials


 100 microform volumes


 18,079 electronic books

· The library holds:


 151,528 total volumes including 21,692 electronic books


 621 print and 17,924 full-text electronic journal titles
· The library withdrew:


 7,184 monograph volumes


 670 bound periodical volumes


  65 microform volumes
· Users have access to 46 major electronic databases.    Seven (7) major new databases were added during the year: Ebrary, ProQuest Science, Ebsco Literary Reference Center, Ebsco MLA International Bibliography, Education Full-Text, Art Full-Text, and UpToDate.
· Two (2) new tools were added to assist students searching library databases: Article Linker and Central Search.

· Students and faculty received 91% of interlibrary loan materials requested.
(b)  Survey measure (every three years):


A "Marian Library Web Page Survey" was conducted during the 2005/2006 fiscal year.
(c)  Involvement of faculty and librarians in evaluating/developing the collection (2006/2007):

· Faculty members on the Library Committee (composed of one faculty member from each academic department) were sent "Choice" cards monthly to enable them to select new titles for the collection.  All faculty members and librarians were urged via email and personal contact with Library Committee members to select materials for addition to the collection based upon the Collection Development Policy posted on the library web site.  A "Materials Request Form" is available to the faculty and the librarians for requesting materials to add to the library collection.

· The Library Committee met twice during the fiscal year, and faculty were involved in weeding the philosophy and ethics book collection.

(d)  Peer group of libraries similar to Daemen College Library:

Using the National Center for Education Statistics web site to compare academic libraries, nineteen (19) libraries for the most current year available (2004) are identified as similar to Daemen College Library using the following criteria:


1. Total library collection is within 20% of the Daemen College collection.


2. Total FTE 12 month enrollment is within 20% of Daemen College.


3.  The Carnegie Classification Code is "Baccalaureate Colleges – General."

The results of the comparison in ten (10) areas are summarized below:


Book Expenditures (2004):



Daemen: $87,830; Average of 19 peer libraries: $72,774





      Median of 19 peer libraries: $52,492


Current Serial Subscriptions Expenditures (2004)



Daemen: $159,776; Average of 19 peer libraries: $111,883





        Median of 19 peer libraries: $75,739


Hours Open per Typical Week (2004):



Daemen: 96 hours; Average of 19 peer libraries: 86 hours





       Median of 19 peer libraries: 85 hours


Circulation Transactions (Including Reserves) Per Person Enrolled (FTE)(2004)



Daemen: 15; Average of 19 peer libraries: 10




         Median of 19 peer libraries: 8


Total Interlibrary Loans Received (2004)



Daemen: 2,922; Average of 19 peer libraries: 1,378





   Median of 19 peer libraries: 242

Total Interlibrary Loans Provided to Other Libraries (2004):



Daemen: 1,916; Average of 19 peer libraries: 1,622





  Median of 19 peer libraries: 382


Reference Transactions in a Typical Week (2004)



Daemen: 74; Average of 19 peer libraries: 161




         Median of 19 peer libraries: 113

Gate Count in a Typical Week (2004):



Daemen: 2,885; Average of 19 peer libraries: 3,219





   Median of 19 peer libraries: 2,403


Salaries/Wages of Professional Librarians (2004):



Daemen: $151,484; Average of 19 peer libraries: $224,216





        Median of 19 peer libraries: $206,377


Professional Library Staff (2004):



Daemen: 4 (in 2006 this figure was changed to 5); Average of 19 peer libraries: 5



       Median of 19 peer libraries: 5

Outcome two (2) above:


(a)  Statistical measures (2006/2007):
· General circulation:  8,633
· Reserve circulation:  16,937
· Electronic database searches: 197,542
· Reference questions answered: 930
· Summary of reference questions answered for the recent past:





Fiscal Year

Total Reference Questions Reported at the Reference Desk



2006/07



930



2005/06



1,370



2004/05



1,793



2003/04



2,227



2002/03



2,914



2001/02



3,448

· Ratio of reference questions answered ( 930) to total full-time equivalent students enrolled in the college fall, 2006 (2,053):  0.45
· Library users during a typical week: 2,774
· Seating capacity: 224
· Reference librarians were available for assistance 74.5 hours per week during the fall and spring semesters:



Sunday


1 pm to 10 pm



Monday thru Thursday
8:30 am to 8:30 pm



Friday



8:30 am to 5 pm



Saturday


10 am to 6 pm 

· The library was open 96 hours per week during the fall and spring semesters:



Sunday


1 pm to Midnight


Monday thru Thursday
8 am to Midnight



Friday



8 am to 9 pm



Saturday


10 am to 6 pm


The library was open 105 hours per week (every night until midnight) during final
examination period at the end of both the fall and the spring semesters.

(b)  Survey (every three years):



During the spring 2007 semester a twelve question online survey of Daemen students was conducted.  Two hundred forty-six (246) students responded.  Principal results are as follows:

· Forty-eight percent (48%) requested that the library be open longer on Saturday, and thirty percent (30%) wanted longer hours on Sunday.  The majority reported that week day hours were sufficient, but a small minority still want the library open 24/7.

· Students used electronic format library resources almost TWICE as often as print format materials.

· Seventy-nine percent (79%) used the Daemen College Library building for either personal study space or for group study space during the 2006/2007 academic year.

· Ninety-two percent (92%) used Daemen College Library resources (including books, journals, databases, or electronic resources) from either inside or outside the building for researching and preparing classroom assignments.

· Seventy-five percent (75%) agreed that the Daemen College Library collection of print and/or electronic resources has been useful for researching and preparing classroom assignments.

· Twenty-six percent (26%) requested materials from other libraries through interlibrary loan, and of these, eighty-three percent (83%) used these materials for completing classroom assignments.

· Forty-six percent (46%) asked a Reference Librarian for assistance, and seventy-eight percent (78%) of these reported that Reference Librarians were useful in helping them find what they were looking for.

The full results of user survey are attached at the end of this report.


(c)  Satisfaction of patrons asking reference questions.

The library routinely collects statistics on the number of satisfied patrons who inquire at the reference desk.  A measure of satisfaction is taken immediately at the time of the reference transaction.  The results for 2006/2007 are as follows:

Total reference questions:  930

Satisfied patrons:    
       847           

Percentage satisfied:
       91%

(d)  Library technology.
 The library currently has ten (10) public access computers.  Also, eight (8) laptop computers are available to for patrons to borrow for use within the library.  One (1) system printer, and one (1) backup system printer serve patron needs, and two (2) scanners (normally used for interlibrary loan and electronic reserves) are available for patrons if needed.  


The library added five (5) new Dell laptop replacement computers for circulation to patrons during the 2006/2007 academic year.  
Outcome three (3) above:


(a)  Statistical measures (2006/2007):

· Reference librarians conducted:



29 classes of beginning library instruction



11 classes of advanced library instruction 


1 class of information literacy



For a total of 41 classes of library instruction.

· The above classes served a total of 671 students.
· The above classes served 33 % of the total full-time equivalent of students ( 2,053) enrolled in the college fall, 2006.






2002/03
    2003/04
2004/05

2005/06  
2006/07


  Bibliographic Instruction


A. Classes of library orientation
34
     21

    19

21

29

  Number of students served

394
    278

   295

297

414

B.  Classes of advanced library inst.
14
     17

    21

32

11

      Number of students served

248
    353

    310

326

255

C.  Classesd of Information Literacy     
 17
      9

    12

8

1


Number of students served

104
    770

    256

170

2



Total classes conducted:

65
     45

     52

61

41



Total students served: 

746
   1401

   861

793

671


Percent of FTE students enrolled:

42%
     75%

     45%

 41%

33%

(b)  Continuous assessment of bibliographic instruction and information literacy sessions:



Students were given assessment surveys after 12 library demonstrations in 2006/2007.  Each questionnaire consists of 4 questions. The questions can vary from class to class.  The questions are related to the outcomes that are chosen for the class.  11 different outcomes were measured in 2006/2007.

Student Assessment Scores by Questionnaire


Of the 12 classes tested:  97 students (57%) got 4 out of  4 questions correct

                                         48 students (28%) got 3 out of 4 questions correct

                                         19 students  (11%) got 2 out of 4 questions correct



                   4 students (2%) got 1 out of 4 questions correct




       0 students (0%) got none of the questions correct





       Student Assessment Results by Outcome


The following outcomes were measured:

· The student understands how to access the library homepage:




66 students (98%) answered the question correctly




1 student (1%) answered the question incorrectly

· The student understands how to use the library catalog:




21 students (67%) answered the question correctly




10 students (32%) answered the question incorrectly

· The student understands the basic search methods of the online databases (used to find periodical 
articles):




92 students (89%) answered the question correctly




11 students (11%) answered the question incorrectly

· The student understands how to use truncation, Boolean operators and proximity operators when 
creating a computer search:




17 students (59%) answered the question correctly




12 students (41%) answered the question incorrectly

· The student understands the difference between scholarly and popular periodicals




15 students (100%) answered the question correctly

· The student understands the difference between library resource types (books, journals, online 
databases, media):




26 students (90%) answered the question correctly




3 students (10%) answered the question incorrectly

· The student understands the scope, content and organization of retrieval systems:




40 students (69%) answered the question correctly




18 students (31%) answered the question incorrectly

· The student understands how to access and use electronic books and full-text articles:




30 students (58%) answered the question correctly




22 students (42%) answered the question incorrectly

· The student understands the difference between and uses of controlled vocabulary searching and 
keyword searching:




65 students (81%) answered the question correctly




15 students (19%) answered the question incorrectly

· The student understands what interlibrary loan is and how to access interlibrary loan material 
through the library:




77 students (93%) answered the question correctly




6 students (7%) answered the question incorrectly

· The student understands how to use a citation style when creating a bibliography:




77 students (93%) answered the question correctly




6 students (7%) answered the question incorrectly

(c)  Survey measure (every three years):

A survey of faculty syllabi analyzing the assignment of library research materials was performed during the 2004/2005 fiscal year.
(d)  Information Literacy Program accomplishments (2006/2007):

· An assessment survey was implemented, and will continue to be revised.

· Eleven (11) outcomes were measured out of the twenty (20) that were originally designed – results are reported above.

· A spreadsheet was created to keep track of student outcomes – results are reported above.

· Faculty who include writing as a core curriculum competency were contacted and asked if they wanted a library demonstration for their class.

· The Core Assessment Committee has taken an interest in the library assessment program, including discussion of a pilot program to establish an information literacy program in the freshmen year and upper division research classes.

Action Plan for Change, Modification, and/or Improvement:

Based upon events and developments 2006/2007 the following improvements for 2007/2008 are proposed:

Outcome one (1) above:

A.  As a result of the User Survey, it is clear that students are looking for and using online electronic materials to a greater extent than print materials.  Also, it is clear from peer group evaluation that the print monograph expenditures by Daemen College Library are higher than both the average and the median of 19 peer libraries.  The conclusion is that Daemen College Library should decrease print monograph expenditures and increase the purchase/lease of online electronic materials.  Future budgeting and expenditures will be adjusted to reflect this reality.


B.  The library is preparing to move to a new facility in the fall of 2008.  To prepare for that move the following will be addressed in 2007/2008:


1.  Old, unused, and obsolete print library materials will continue to be discarded from the collection.  The storage collection of lesser used print materials in the basement of Curtis Hall will be entirely eliminated, and the print Reference Collection will be reduced by a minimum of 15%.

2.  Furnishings intended for the new facility will be demonstrated in the current Marian Library.  Students will be given the opportunity to give their input on what furnishings best suit their taste and needs.

Outcome two (2) above:


A.  As a result of the User Survey, students have asked for longer library hours on Saturday and on Sunday.  Current library hours have remained unchanged for over a decade, and they are based on stretching current staffing to the limit.  For fiscal year 2007/2008 I will recommend that Daemen College Library hire a part-time clerical assistant whose primary duty will be to extend library hours on Saturday and Sunday during the academic year.  The request for an additional part-time clerical assistant is a direct response to student input via the User Survey.  Full results of the User Survey are at the end of this report.


B.  Library reference questions are at an all time low.  According to the User Survey, when students do ask reference questions 78% are satisfied with the results (and Reference Desk records report that 91% of patrons who bring questions to the reference librarians are satisfied).  Satisfaction is not a primary problem.  Rather, it is clear that reference librarians are spending less time answering one-on-one reference questions than ever before.  This coming year (2007/2008) the Head Librarian and the reference librarians will  reevaluate how reference librarians use their time.

Outcome three (3) above:

A.  It is appropriate this year (2007/2008) to survey the faculty about their perception of the quality and need for library instruction and information literacy instruction.  Despite a recently instituted Daemen College Core Competency of "Literacy in Information and Multimedia Technology," instruction classes in "Information Literacy" have actually decreased, and total students served by any type of library instruction has remained static.  Faculty requests are required for library instruction to take place.  It is important to discover how faculty value such instruction.

B.  Information Literacy and Bibliographic Instruction plans for 2007/2008 include:
· Continuous revision of library instruction assessment survey.

· Increasing the number of upper division students who receive advanced information literacy instruction by contacting professors who teach research courses to the upper division students.

· Randy Chojecki will continue to attend weekly meetings of the IND 101 faculty.

· An email will be sent to the faculty describing the library bibliographic instruction assessment program and how it helps promote student learning, particularly when it comes to doing research.

· Reference librarians will conduct three Information Literacy Workshops.  Two workshops will be for students, and one workshop will be for faculty.
Changes/Improvements to Assessment Plan:
Recommended changes to assessment mechanisms for next cycle (if necessary in outcomes, measures or processes) to keep future assessments relevant to current department/unit activities or focus.


Library functions remain clear and focused.  The major emphasis in 2007/2008 is on preparing to move into the new Center for Information, Research and Community Programs in the fall of 2008.  No changes in assessment mechanisms for 2007/2008 are anticipated.
Department Resources: Administrator/Staff - current resources and future needs
Analysis of number, quality, and demographics/characteristics of staff relative to outcomes described, results and action plans


The library employs five (5) full-time librarians (including the Head Librarian), three (3) full-time library clerical staff employees, and one (1) part-time clerical staff employee.  Twenty (20) student employees add another 6.0 FTE staff members. 

By means of the User Survey students have requested longer library hours on Saturday and Sunday.  In order to honor this request the library will propose to Dean Clausen the employment of an additional part-time clerical assistant to extend library hours on the weekend.  (See Action Plan 2(A) above.)

Department Resources: Operating and physical space resources 
Analysis of current resources and future needs – quantity, quality, and accessibility relative to outcomes described, results and action plan.

Budget resources are adequate for Marian Library for the 2007/2008 fiscal year, but following Action Plan 1(A) above, funds will be transferred from budget lines supporting print materials (periodicals and books) to budget lines supporting online electronic scholarly materials.

Library space will be radically altered in 2008.  Plans will be made during the 2007/2008 fiscal year for furnishing the new facility and moving into the new facility.  


The Administration of the College needs to provide an adequate budget for new furnishings and for the video wall located in the new Center for Information, Research and Community Programs.

Results: Daemen College Library User Survey, 2007




Completed online during April, 2007









Total Responses:  246
1.  I have used the Daemen College Library building for either personal study space or for group study space during the 2006/2007 academic year.



__79%___ Yes


            __21%____ No

2.  I have used Daemen College Library resources (including books, journals, databases, or electronic resources) from either inside or outside the building for researching and preparing classroom assignments during the 2006/2007 academic year.



__92%__ Yes (if YES, please proceed to question #4)



___8%__  No (if NO, please proceed to question #3)

===============================================================

3.  For researching and preparing classroom assignments I have used the following resources (check all that apply):


__5%_  My classmates and/or other people sources


__6%_  Textbook readings and/or classroom notes


__7%__ The web, excluding library databases and web based resources


__2%_  Other libraries, not Daemen College Library (please list):


__0%__ Other resources, not mentioned above (please list):


__0%_ This question does not apply to me

Please proceed to questions #11 & #12 to complete the survey.
===============================================================

4. The Daemen College Library collection of print and/or electronic resources has been useful for researching and preparing classroom assignments.

1
     
       2  
         

3 
   
    4
     
      
       5



(Not useful)
  

     (Neutral)



      (Very useful)

1%

    24%


27%

39%


    9%
5. When using Daemen College Library resources, about how many of the resources I used were in print format (paper books or journals) found on the library shelves? (check one)

__none

__about a quarter
__about half
  __about three quarters
__all

     19%
         35%

       28%

12%

      
   7%
6.  When using Daemen College Library resources, about how many of the resources I used were in electronic format viewable full-text on the computer?  (check one)

__none

__about a quarter
__about half
  __about three quarters
__all

   4%


16%


31%

30%


19%

7.  I requested library materials from elsewhere through the Interlibrary Loan services provided by Daemen College Library for completing my assignments.



__26%__  Yes  (if YES, proceed to question #8)



__74%___  No
(if NO, proceed to question #9)

8.  I used the Interlibrary Loan materials I received for completing my classroom assignment.



___83%__ Yes


            ___17%__ No

9.  I asked a Reference Librarian for assistance in finding information for completing an assignment.



__46%__ Yes  (if YES, proceed to question #10)



__54%__  No  (if NO, proceed to question #11)

10.  Reference Librarians were useful in helping me find what I was looking for.

1
     
       2  
         

3 
   
    4
     
      
       5



(Not useful)
  

     (Neutral)



      (Very useful)

      4%

      18%

24%

   32%


22%

11.  Please rate current library hours for your use:


Sunday:  1:00pm to Midnight


_45%  About right
_30%  Too short
2%_Too long

23%_Don't care


Monday thru Thursday: 8:00am to Midnight


_72%_ About right
15%_ Too short
>1%_Too long
12%_Don't care


Friday: 8:00am to 9:00pm


_59%_ About right
_27%_ Too short
2%_Too long

12%_Don't care


Saturday: 10:00am to 6:00pm


_35%_ About right
48%_ Too short
>1% Too long

17%_Don't care


What changes in Library hours would better serve you?




107 responses

12.  Suggestions that would help the Daemen College Library become a better place for your research and/or study.




109 responses
Thank you for your participation.  Please return this survey to Daemen College Library.
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