The Thomas Reynolds Center
Administrative Unit Assessment Report

Unit Mission Statement:

The Thomas Reynolds Center for Special Education and After-School Programs (The Center) mission statement is to identify and teach scientifically based learning strategies that assist students with disabilities in mastering standards based academic skills.  

Unit Description:


The Center provides tutoring services to elementary and middle school students with learning disabilities in grades 3 through 6 from partner school districts (Amherst Central School District and Buffalo Public School District, specifically Futures Academy #37 and Southside Elementary #93).  The Center’s primary focus is to provide a rich learning and teaching environment where scientifically based research methods are used to assist students with disabilities in learning NYS standards-based academic skills in the areas of reading, writing, mathematics, and learning strategies.  


The first hour of the after-school program is dedicated to strategic homework help and student empowerment; the second hour is divided into 30 minutes of ELA instruction and 30 minutes of mathematics instruction.  Lessons in both ELA and mathematics are aligned with the NYS learning standards.  The Center incorporates standardized, nationally normed assessments into its after-school program.  The Woodcock Reading Mastery Test-Revised, the Test of Written Language (TOWL-3), and the Group Mathematics Assessment and Diagnostic Evaluation (GMADE) are all administered both pre and post academic intervention.  Instruction is provided by Graduate Assistants who are certified teachers and who are pursuing their Masters Degree in Special Education at Daemen College. 


Each spring, the Center conducts a research project.  The Center recently concluded its 2007 twelve week research intervention project. The research project was implemented (under careful supervision by Center staff and consultants) by the Graduate Assistants as part of their Masters Thesis graduation requirement with the authorization of Daemen College’s Human Subjects Research Review Committee (HSRRC).   The Center’s experimental design looked at the impact of exposing students to strategic paragraph writing instruction from the Step Up to Writing Program 2nd Edition (Auman, 2006) in combination with direct instruction, as compared to direct instruction alone.  The primary outcome measure was drawn from the Test of Written Language (TOWL-3).  After analyzing the TOWL-3 results it was determined that both the urban treatment and comparison groups pre and posttest made statistically significant gains and that by the close of the project, the urban students closed the gap in scores between themselves and their suburban counterparts.


In addition, the Center is collaborating with a wide variety of local and regional organizations.  Some of The Center’s 2007-2008 collaborations include the following:

· Erie 1 BOCES New Visions Education Program: Collaboration between the New Visions Program and the Center, fall of 2007, will offer New Visions honors-level high school seniors an internship with Daemen College to learn about education as a profession and the opportunity to experience a mentoring opportunity with Daemen College faculty and staff. Students will meet Monday-Friday, 8:30am-12:00pm, utilizing classroom space at the Center. Each student participant will earn high school credit for being a participant. This program was made possible through a Vocational-Technical Education Act (V-TEA) grant through the NY State Ed. Department. 

· Center of Autism Support and Education (CASE) Grant: Daemen College is currently partnering with Parent Network of WNY, Autistic Services, Inc., The Early Childhood Direction Center and Summit Educational Resources to create the WNY CASE. CASE will provide families and care providers of children and adults with developmental disabilities, primarily Autism Spectrum Disorder (ASD), with the information, training and support they need to ensure individuals with ASD reach their potential. The Center, through Research Coordinator Dr. Robin O’Dell, is currently developing a needs assessment in order to identify specific training needs of individuals and families. The Center will also assist in evaluating the project with a satisfaction survey and focus groups at the close of each year of the grant.

· Model Transition program (MTP): Collaboration will begin this fall with the Williamsville, Frontier, and Lackawanna Central School Districts and Baker Hall School to provide transition services to students with disabilities and assist them in seeking employment entering post/secondary institutions. The Center’s role will be to design a needs assessment surveys and outcome surveys for partner school districts and facilitate Dr. Ellen Arnold’s “Can I Make It?” training for students with disabilities transitioning to college. 

· Gersh Academy: Center classroom space was provided for students with neurobiological disorders enrolled at Daemen College pursuing a Bachelor’s degree for the 2007 spring semester.  This collaboration will continue for the 2007-2008 school year.

Unit Outcomes:

1.)  To identify and teach scientifically based learning strategies to students with learning disabilities and thereby assist students in mastering NYS learning standards-based academic skills.

2.)  To reinforce academic curricula taught in partner school districts through remedial instruction in ELA, mathematics, and homework help.

3.)  To create a safe, healthy, and supportive learning environment that integrates the 40 Developmental Assets Framework and the Multiple Intelligences Framework as a foundation for student empowerment and enhanced learning.   
Measure/Tool/Evidence of achievement outcome:

The Center incorporates standardized, nationally normed assessments into its after-school program.  The Woodcock Reading Mastery Test, the Test of Written Language- Third Edition (TOWL-3), and the Group Mathematics Assessment Diagnostic Evaluation (GMADE) are all administered both pre and post academic intervention.  All student progress is communicated to the participating student’s teachers, parents and administrators biannually.  In addition, a monthly email newsletter communicates program activities to stakeholders.


The Center exposes participating students with learning disabilities to the following: scientifically based strategic instruction in ELA: reinforcement of partner district supported ELA and mathematics curricula (e.g. Math Investigations and Harcourt (Trophies) at appropriate grade levels); and student empowerment techniques that integrate the “40 Developmental Assets Framework” and Howard Gardener’s Multiple Intelligences” Framework.  

Participating students experience two hours of academic after-school instruction, days per week.  The first hour of the program is dedicated to strategic homework help and the second hour is broken into 30 minutes of ELA instruction and 30 minutes of mathematics instruction.  Small group instruction (6:1 student teacher ratio) is utilized.


Instruction is provided by certified teachers who are pursuing their Masters Degree in Special Education at Daemen College.  These graduate assistants are supervised by a Masters level teacher (Associate Director of the Center) and the program is overseen by the Executive Director of the Center.  In addition, the graduate assistants receive training in all curricula used in The Center’s after-school program.  Three Master Teacher/Academy Coordinators train the graduate assistants in creating New York State standards based lessons plans to reinforce District curricula, to improve underdeveloped student skills with designated scientifically based learning strategies, and to improve student’s self-concept and awareness of learning strengths.



Graduate Assistants conduct research studies with Center participants under the supervision of Daemen College’s Graduate School of Education and Center administration in satisfaction of their Masters Thesis requirement.  In the Spring of 2007, The Center assessed the exposure of students with learning disabilities to writing instruction utilizing a combination of strategic and direct instructional approaches [The Step Up to Writing 2nd Ed. (Sopris West, 2006) program and Writers’ Workshop approach (Calkins, 1994)] as compared to direct instruction alone [Writers’ Workshop approach (Calkins, 1994)].  Each eligible participant was randomly assigned to either the treatment or comparison group.  This experimental study utilized a matched-pair (treatment, comparison) repeated measures (pre, posttest) design to address the directional hypotheses that the treatment group (exposure to Step Up to Writing 2nd Ed. (Sopris West, 2006) and Writers’ Workshop approach (Calkins, 1994) will experience more gains in writing outcomes as measured by the Test of Written Language, Third Edition (TOWL-3) (Hammill & Larsen, 1996) than the comparison group (Writers’ Workshop approach only).

 
One-tailed matched-pair t-tests (alpha=.05) were conducted to detect significant differences in mean gains.  The Writing Master Teacher, Catherine Fay trained the tutors/graduate students in the use of Step Up to Writing and the Writers’ Workshop Approach, and also trained them how to administer the TOWL-3.  In addition, on-site observations regarding lesson plan implementation were conducted by the all the academy coordinators and The Center’s administrators to ensure the fidelity of lesson plan implementation.  


The Daemen College Faculty Research Liaison, Dr. Robin O’Dell statistically analyzed the data collected pre and post treatment.    After analyzing the TOWL-3 results it was determined that there was no statistically significant gain made when comparing the treatment groups outcomes to the comparison group.  In other words, students who received a combination of strategic and direct instruction did not outperform the students who received a direct instruction approach alone.  However, both treatment and comparison groups made statistically significant gains relative to their pretest scores on the TOWL-3, and the urban students actually closed the gap in scores between themselves and their suburban counterparts.  These results, like the results of last year’s study will be written up for submission to the Council for Exceptional Children’s peer reviewed journal, Exceptional Children.
Changes/Improvements to assessment plan:
The Center will continue its partnerships with Amherst Central and Buffalo Public School District for the 2007-2008 school year.  Participating students will receive strategic instruction in the areas of reading, writing, mathematics, and learning strategies in addition to homework help and student empowerment.  In addition, participating students will receive a reading intervention program.  The Center for Reading and Language Research, Tufts University, Medford, Massachusetts offers a two-day training in a comprehensive, fluency based reading intervention program titled RAVE-O (Retrieval, Automaticity, Vocabulary Elaboration, Orthography).  Elizabeth R. Wright, Executive Director of The Reynolds Center and Dr. Susan Krickovich, Assistant Professor/Education at Daemen College will participate in the training and will use the materials to train the Graduate Assistants in this age-appropriate reading intervention program for use with the students. Students who have completed the RAVE-O curriculum have shown significant gains in both specific and global reading skills.  In the spring of 2008, a research project involving RAVE-O will be conducted with students participating in the Reynolds Center’s after-school programs.
Department Resources: Administrator/Staff
The Center operates with an Executive Director, Elizabeth Wright, an Associate Director, Lisa Drewniak, an Administrative Assistant, Leslie Wade, and recruited 9 Graduate Assistants for the 2006-2007 school year.  For the 2007-2008 school year, the Center is in the process of recruiting a minimum of 9 Graduate Assistants in order to implement tutoring students at our three after-school program locations.  

At the end of the academic school year, Graduate Assistants, Academy Coordinators, principals and administrators from our partner school districts completed a satisfaction survey.  Based on the results, there was a request to provide Math academy instruction for the entire program (October-May) instead of focusing on Math for half the year.  In addition, requests were made to incorporate Math Investigations curriculum into the after-school program.  Math Investigations is used in our partner school districts.  In response to the survey, these changes have been implemented for the 2007-2008 school year.
Prospectively, for the 2008-2009 school year, The Center would like to budget an allocation for a Research Coordinator position, as well as a Reading Academy Coordinator, each receiving $5,000.00 per academic school year.    

Department Resources: Operating and physical space resources

The Center utilizes its building on Daemen’s campus which includes four classrooms to tutor students from Amherst Central School District Monday through Thursday (3:00-5:00pm) beginning in October and end in May.  The Center’s state of the art building is equipped with wireless internet, laptop computers, overhead projectors, a laminator, a copier, and an observation room.  
For the 2007-2008 school year, a collaborative agreement was made with Erie 1 BOCES to utilize classroom space beginning in September from 8:00am to 12:00pm when after-school tutoring services are not taking place.  In addition, the Gersh Academy will continue to utilize one classroom during the academic school year. For the second consecutive year, “Just for Kids” is utilizing three classrooms beginning June 25, 2007 and ending on August 17, 2007.  

