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Appendices:
A. Executive summaries of the following assessment reports:



Cooperative Education and Career Development


HEOP/Vision for Success


Academic Support Services (Academic Advisement & Learning Center)



Registrar


Full reports from the above are available on request from the Associate Dean.


B. Academic standards data
Executive Summary

This summary provides an overview of the activities of the Associate Dean of the College and the four administrative units now reporting to me. The Associate Dean’s Assessment Report then follows, with executive summaries (only) of these four indirect reports to the VPAA attached as Appendix A.  Full reports are available for his perusal if desired. 

Several major projects initiated this year will continue into the coming year, most significantly implementation of the Datatel student data system, the move of Academic Support Services to the Center for Information, Research, and Community Programs, and the possible awarding of a Title III grant for a Center for Excellence in Learning and Student Success. While labor-intensive and at times disruptive in the short term, these changes are expected to improve greatly our services to students as well as faculty. In supervising the four administrative units reporting to me, it is my goal to assist in coordinating points of intersection and collaboration among career services, opportunity programs, advisement, and registration, while supporting my staff in managing what will at times be moments of considerable upheaval and stress, particularly in the Registrar’s area. 

Highlights of accomplishments in my area include the Career Development Office’s implementation of several new events, such as the “Intriguing Alumni Panel” and speed mock interviews, the HEOP’s continued emphasis on student retention, and enhancements in Peer Mentoring and Peer Led Team Learning in Academic Support Services. The Registrar and her staff are doing a magnificent job managing the many challenges of data system conversion.


Implementation of the Diversity Plan, developed during the past year, will be my office’s major initiative in the coming year, affording numerous opportunities for collaboration and synergy with virtually all campus departments. The 2007-08 academic year provided many other opportunities as well for the growth of Daemen’s educational program, including new off-site programs, enhanced services for students with disabilities, and the beginning phases of revamping the College’s website. I look forward to working with my many capable and creative colleagues on these and other initiatives in the coming year.  

Administrative Unit Assessment Report

Associate Dean of the College
                     Kathleen C. Boone
Department




Contact Person

July 1, 2007-June 30, 2008


June 30, 2008
Assessment Period Covered


Date Submitted

Unit Mission Statement:
Associate Dean of the College (and Dean of Graduate Studies): To foster an invigorating, supportive, and challenging learning environment through collaborative provision of student-centered academic administrative services to the College community.
EO/AA Officer:  To ensure a campus environment which is nondiscriminatory, comfortable with diversity, and compliant with all applicable laws and College policies.
Unit Description

The Associate Dean of the College is Daemen’s associate chief academic officer, reporting to the Vice President for Academic Affairs, and supervising four academic support service departments (Registrar, Higher Education Opportunity Program/Vision for Success, Cooperative Education and Career Development, and Academic Support Services (comprising Academic Advisement and the Learning Center)).  Five positions report directly to the Associate Dean (heads of the above four departments and the dean’s secretary).  The Associate Dean of the College also holds the titles of Dean of Graduate Studies and Equal Opportunity/Affirmative Action Officer.  The EO/AA Officer is the designated compliance officer for all federal and state civil rights legislation, including Titles VI, VII, IX, and 504/ADA.  The EO/AA Officer reports to the President.

Goals, Objectives, Evidence of Achievement
· Goal: Provide effective, equitable, and user-friendly services to students by enhancing the quality of the academic program, facilitating effective service by departments reporting to me, and supporting students in reaching their educational goals.

Objectives:
     a.  Supervised the administrative departments reporting to me, 
including consultation on policy and procedure, personnel matters, 
specific problems, and assessment. Service Learning restructured 
under direct report to VPAA to coordinate with Center for 
Sustainable Communities & Civic Engagement and WNY Service 
Learning Coalition. Secured timely completion of staff evaluations

by directors reporting to me. 
b. 
Participated in weekly Early Alert work group – identification of and intervention with students at risk.
c.  Advised students (avg. 15 communications per week) on an appointment, walk-in, email, and phone basis – primarily in response to direct student inquiries or referral by colleagues.  Principal areas of advisement are academic policy issues, faculty concerns, and disability-related matters.
d.  Participated in ad hoc assessment committee analyzing YFCY and CIRP data to enhance student services.

e.
Participated in activities to recognize, support, and facilitate student 

learning, both curricular and co-curricular. Attended various receptions, ceremonies, and other events recognizing student achievement.  
Action Plan:

a.
Continued participation in research, assessment, and programming 


activities based on CIRP and YFCY data. 


b.
Continue to address anticipated – and unanticipated – changes, 


issues, and opportunities arising from two major institutional 


initiatives: (i) implementation of new administrative computing 


system; and (ii) construction of Center for Information, Research 


and Community Programs. as well as possibility of Title III grant.


c.
Continue supervision, Early Alert group participation, and student 


advisement activities noted above. 


d. 
Participate in VPAA’s new task force on long-range planning.
 2. 
Goal:  Provide student-centered information and advice to faculty and staff on student issues, and College policies and procedures.

Objectives:
a. Consulted with faculty as needed per the above (avg. 15 communications/week).
b. Consultations with faculty, staff, and Gersh Experience Program Director on various student performance and policy issues.

c. Crisis management consultations with faculty and administrators concerning student threat during spring term; hearing officer for student’s appeal of his dismissal from the College.

Action Plan:

      a. With colleagues, attempt to participate in proactive identification and discussion of academic policy/procedure changes indicated by new administrative computing system. (Leaders of system implementation did not consider such participation timely during the past year.) 


      b. Continue attending to administrative and communication issues that have arisen in the Gersh collaboration; examine policy and procedure for consistent service provision in anticipation of increased enrollment of non-Gersh students with neurobiological disorders. 
3.  Goal:  Assess student academic achievement and recommend policy/procedure changes accordingly.

Objectives:

a.  Chaired the undergraduate and graduate Committees on Academic Standards:

· End-of-semester pre-advisory and CAS review of students in poor standing – probationary, suspension, and dismissal decisions; appeals of same. Total undergraduate reviews for 07-08: 320 (11.6% of total enrollment – 1.9 percentage points lower than last year; this is the second year that the percentage of students under review has dropped by roughly two points).
· Monthly (undergraduate) or as needed (graduate) meetings to review student petitions for exceptions to academic policy. (Total of 97 petitions to undergraduate and 29 petitions to graduate CAS.)
(Detailed academic standards data attached as Appendix B.)

b.  A total of 811 undergraduates were on the Dean’s List (808 last year), receiving certificates and notification letters from this office. 

c. Chaired selection committee of Who’s Who in American Colleges and Universities.
d. Finalized changes in Executive Leadership & Change thesis completion policies to reduce excessive Incomplete grade extensions.
    Action Plan:

a.
Maintain regular activities and services as noted above.


b.
As per Strategic Plan and Middle States self-study recommendation,


assess correlation, if any, between grades and student course evaluation scores (i.e., test the perception that “easier” graders receive higher evaluation scores.).

4.  Goal:  Contribute to institutional initiatives consistent with the office’s mission.


Objectives:


a. 
Edited the College Catalog and Graduate Bulletin. Very 


smooth process this year – workflow issues of last year pro-



actively addressed this spring with VPER’s valued assistance.


b.
Served on institutional committees, including Educational 

Policy Committee (visitor), Web Committee, selection committee for annual Administrator’s Award, Title III proposal development committee, Human Subjects Research Review Committee.  Reviewed 87 research proposals, primarily by student investigators.

c. 
Supervised administration of student course evaluations.  
Reviewed all student commentary and communicated any critical concerns

to department chairs.


d.
Employment manual for work-study students completed by my assistant, Arlene Lina; this manual meets the College’s identified need to inform students of their rights and responsibilities as employees.


e.
Collaboration and consultation with colleagues as needed re: RATE (Education Dept.) accreditation self-study.

f.
Collaboration and consultation with International Studies staff on student services and academic policies.

Action Plan:

a.
Work with Web Communications Director as needed on content accuracy, organization, links; investigate better Catalog/Graduate Bulletin process, including possible software programs for interface.
b.
Available as requested to participate in revision of campus Crisis Management Plan, under VP of Student Affairs’ direction.
c.
Participate to the extent possible in decision-making re: Datatel implementation options/capabilities.


d.
At the direction of the VPAA, participate in clarifying the role of the Dean of Graduate Studies and how graduate programs are housed within the College’s organizational structure.

5.  Goal:  Handle specific tasks and projects as directed by the Vice President of Academic Affairs.

Objectives:


a.  Managed State of New Jersey licensure application for extension site in partnership with TTI – edited and finalized application; organized site visit; drafted Middle States substantive change application. Approval anticipated in early fall. 

b.  Coordinated communications regarding Singapore instructional site in collaboration with Kits4Kids Pte Ltd. Drafted Middle States substantive change application (approval received).

6.  Goal:   Undertake professional development opportunities as time and budget permit.

Objectives:
a.  Attended AAC&U Network for Academic Renewal Conference, April 2008, Austin, Texas.

b.  Attended UConn Postsecondary Disability Training Institute, June 2008, Portland, Maine – legal issues update and training on working with students with Autism Spectrum Disorders.
c.  Attended local meetings/trainings, including Jaeckle, Fleischmann seminar on workplace investigations, and FBI meeting with university representatives regarding homeland security.

     Action Plan:

     
Attend AAC&U annual meeting, January 2009, Seattle, WA, and

pertinent local meetings and workshops.

    
 7.  Goal:  Ensure institutional compliance with pertinent federal and state 

human rights and education law.

Objectives:


a. Investigated and resolved formal and informal allegations of 


discrimination, including allegation of improper disclosure of 



student’s disability (concluded from last year). NYS Division of 


Human Rights case alleging sex discrimination in employment 


(reported last year) now closed with no finding of discrimination.


Provided advisement on sexual harassment policy as needed.

b. In collaboration with Personnel Director, analyzed data and 
compiled reports for institutional Affirmative Action Plan.


Action Plan:


     
Continue monitoring and reporting activities as above and handle 


investigations when required.

8.  Goal:  Promote diversity awareness and a nondiscriminatory, inclusive environment for all people.

Objectives:

a.
Chaired Diversity Plan Committee, met regularly over the course of the academic year, finalized comprehensive five-year diversity plan with measurable objectives. Approved by Cabinet June 2008.
b.
In collaboration with Personnel Director and other colleagues, enhanced search procedures to include more substantive information about the campus and Buffalo-Niagara region, with specific attention to cultural diversity.
c.
General monitoring of campus climate and interventions as warranted, including chairing of EO/AA Committee. 
Action Plan:
a.
Implement campus Diversity Plan.

b. 
Continue seeking optimal interactive web-based staff development 
programming on diversity awareness and sexual harassment in the higher

ed. environment.

c. 
Implement other training/awareness activities as needed.

9.  Goal:  Authorize services for students and employees with disabilities, 
handle disability-related inquiries and concerns, and promote inclusive environment for people with disabilities.


Objectives:

a.
Reviewed 48 student and prospective student requests for 


accommodation, communication and consultation as needed, authorized.

Accommodation requests increased 25% over last year.

b. 
Worked with students with disabilities and campus personnel as

needed to address various concerns, with particular focus on accessibility 


needs of individuals with limited mobility and persons with mental health


issues. Addressed curb cut and cross-walk safety issues at Business


Building and Canavan Hall.  

Action Plan:

Continue regular services as noted above and interventions as needed; attend proactively to any accessibility issues arising due to on-campus construction.

Unit Resources

Staffing in my immediate area (one secretary and two work-study student assistants) is sufficient. 
Appendix A : Executive Summaries

I. Co-operative Education & Career Development

Goals met for 2007- 2008:

1. Significantly improved assessments, data collection and analysis of data.

a) Established procedure for departmental needs assessment and developed timeline for same.  

b) Revised Co-op Employer Evaluation resulted in measureable student learning outcomes in three Core Competencies for students who took a co-op:  

· Critical Thinking & Problem Solving:  100% Meet or Exceed Standards 

· Communication Skills:  100% Meet or Exceed Standards

· Contextual Competency:  98% Meet or Exceed Standards

c) Confirmed from data collected during Focus Groups that 100% of students who have completed a co-op during last two years strongly recommend this experience to other Daemen students. 

d) Confirmed that 100% of students who took CFE 97 The Co-op Prep Seminar Agreed or Strongly Agreed that they felt more confident and prepared to interview with employers, are more prepared to look for and/or complete a co-op and have a better understanding of what employers expect as an intern or job candidate upon completing CFE 97.

2. Identified resources for departmental Strategic Plan from professional organizations and Director of Assessment. 
3. Collaborated and strengthened collaborations with faculty/departments underserved by our department.  Specific programs included:

a) Student site visits to New Era Cap for Art/Graphic Design majors, a performance at UB Center for the Arts for English majors and the Buffalo Field Office of the FBI for History & Government/Political Science majors.  

b) Developed agreement with History & Government that all Political Science majors will fulfill internship requirement via Co-op Field Experience

c) Designed and conducted new presentations for majors noted above and others

d) Identified new internship employers by attending Environmental Summit

4.  Presented to 14 IND classes which was more than half the number of IND class presentations from prior fall semester.  

a) Nine class presentations were on the ways in which the Core/Liberal Arts Education prepares students for successful employment during and after college;  

· 98% reported they have a clearer understanding of how becoming proficient in the Core Competencies will help them in the job market; 

· 96% reported they feel more informed about expectations employers will have of them; 

· 98% of the students reported that they were more knowledgeable about resources to help them choose a major; 

b) Five classes received group interpretations of the Strong Interest Inventory

·  99% reported they are more knowledgeable about resources to help them choose a major; 

· 98% reported they felt more informed about choosing suitable career option; 

· 97% reported a better understanding of their interests.  

5. Established new and fresh approaches in programming:

a) Speed Mock Interviews gave students immediate feedback from area employers regarding interviewing skills; 100% of participants reported they are more confident and better understand how to present themselves to employers

b) Student Site Visits:  2 of the 3 sites visited were new as well as geared toward previously underserved majors, as noted in outcome #3, above.

c) New program designed to enhance well-established services to education majors was well-received

d) “Intriguing Alumni Panel” proved a fresh and successful approach to a favorite program 

e) Most programs also enhanced relationships with alumni and employers

Future Assessment Plan – Outcomes for 2008-2009:

1. Complete Needs Assessment, follow through with recommendations.

2. Review materials amassed regarding Strategic Plan and begin plan. Develop timeline for continued progress on this outcome.
3. Cultivate more higher-quality internship opportunities for all students.

4. Identify and pursue staff training and development opportunities, including counseling of students with disabilities.

5. Continue to identify and plan fresh programming to meet constituents’ needs. Entrepreneurship programming included in this outcome, following developed timeline.  
Unit Resources:

· Please note that above and other achievements were accomplished while understaffed and/or unable to fully utilize entire staff most of the academic year

· Resources now adequate, pending outcome of needs assessment.

II. HEOP and Vision for Success
The HEOP and Vision for Success assessment plan continues to address the priorities of the programs such as:

actively recruiting and retaining full time students through the baccalaureate program offered at the college;

serving disadvantaged students;

providing career preparation of disadvantaged populations in fields where they are currently under represented; and

striving to increase the retention and graduation of program students.

The Vision for Success and the Arthur O. Eve HEOP are placing retention efforts as our top priority. Therefore, the goals and objectives outlined in this plan are established to build a program that will assist students with access to the College and our programs and retain  students into graduation.

The objectives set forth for 2008-09 analyze the elements of our program that may need to be strengthen such as our commuter student services, the use of campus resources by our students, analyzing the apathy of upperclassmen in taking the necessary steps to graduate school or employment, and renewing our connections to our alumni. These activities will bolster our retention efforts and offerings. We want the students to see that hard work is rewarded.

We administer general, yearly surveys to students; however, this year we will minutely analyze the specific services to students with the anticipation that we will receive more information regarding the helpfulness of campus program services to our students. It is the intention of the staff to continually evaluate our programs and improve our academic support to the students.

III. Academic Support Services 
A decreased number of student visits was noted by both portions of the unit. The Learning Center experienced decreased attendance at workshops. In Academic Advisement there seemed to be several elements contributing to this. There was greater reliance on e-mail and telephone contact with students. This has already been addressed with the staff and changes are in place for next year. Another element was the change in Advisors. One advisor took a new job and there was a gap in finding a replacement. The new Advisor was not known by students. She saw students but did not have the same kind of relationships as she will be able to build with the incoming class in September. The personal contact stressed for Advisors is consistent with the finding in retention studies nationally that students are more likely to persist when they know a faculty member or administrator.

Two important shifts were undertaken in Academic Advisement. More emphasis was placed on the training and supervision of Peer Mentors. This had a very positive effect on the group as well as among freshmen. It also seemed to have positive responses from the faculty members who worked with the Peer mentors in IND 101. The other initiative was the AAA (Accelerating Academic Achievement) Program which was comprised of those conditional admits who were not HEOP or Vision. They were placed under conditions not unlike probation. At the end of the first year, the retention rate (50%) was not as high as desired but higher than might have been expected.

Assessment indicates that the LC services contributed to better grades and overall performance although an alternative hypothesis is that better students choose to avail themselves of the support. PLTL and SI, for those who attended, can be seen as effective learning environments and efficient use of resources to achieve goals. The usage level supports the idea that we are creating a culture of students utilizing support services. This may have slipped during the spring as attendance did not continue an upward trend. 

At the end of the fiscal year, one of the academic advisors found a new position, outside of Daemen. The opening of the year (Fall, 2008) will begin with two inexperienced academic advisors. A search will be conducted and concluded as rapidly as possible. 
Five Year Projections

In Overview: Academic Support Services acts in support of the Mission of Daemen College. As examples:

“Daeman students  … will acquire the skill to solve problems creatively and think critically.” Their approach to their education and planning their futures is a very practical and real matter of creative problem solving and critical thinking which Academic Support Services works to teach.

“They will be able to work with others …” In workshops, by supporting SI and PLTL, through working with staff through Probation, Restoration, AAA, and through the Peer Mentor Program students learning to work with others.  

“Daemen students are expected to be active participants in their own education …” Academic Support Services actively supports and encourages this with all students and particularly with those who are at risk. 

Within the coming year there will be changes in Academic Advisement and the Learning Center as a result of the implementation of the new Datatel system as well as the move to the new Information Commons. Should the College also be awarded a 5-year Title III grant, there will be additional changes in both offices. These changes will be given attention below.
Coming Year Projection:

Fall: Initiation of new outreach programs to reach students, particularly freshmen, early. Additional workshops will be offered. Some flex-time may be initiated on a limited basis after study of most useful amounts of time as well as days of the week. Outreach will be initiated to place an advisor, for a limited amount of time, in a public place with high student traffic to answer questions and, as needed set up appointments. These new initiatives should not change the normal responsibilities and duties of the offices but will increase accessibility. The new initiatives are meant to increase service to students as well as to establish relationships early so that information can be disseminated quickly and effectively. Training of faculty on Datatel will begin to take place (depending on the readiness of the modules).

There will be a learning curve for the newest advisor, hired during the summer. There will be a part-time secretary receptionist in the Learning Center in anticipation of the move to the IC which will result in a change in the staffing of secretarial/receptionist services when the offices are merged in January’s move to a single location in the IC.

If needed and as needed, preparation will be done for students to assist them in using Datatel to register for the Spring semester (possibly a new Powerpoint instruction available to faculty and Peer Mentors for use in and out of classrooms).

Spring: Move into the IC. Continue with flex-time, outreach, and workshops. With Datatel, depending on how functional it is at this time, additional changes will occur, if not in the Spring, in the coming semesters. Datatel will take on some of the time consuming tasks of advisors as well as decrease dependency by students on advisors for mechanical operations such as program planning, course selection, change of major exploration, degree audits and audit review. This will allow for a shift toward the standards established by the National Association of Academic Advisors (NACADA). [See CAS Standards and Guidelines at http://www.nacada.ksu.edu/Clearinghouse/Research_Related/05-CAS-Acad-Adv-standards.doc ] Associated with that is the relationship between academic advising and setting/clarifying career goals. The coordination with the offices of Coop and Career Development as well as Service Learning will be increased in order to provide a more comprehensive approach to advising students.

The secretary/receptionist staffing will be reduced from two positions to one. This remaining position can be upgraded while still providing savings and increased efficiency. The position will then supervise 4 to 5 work study students who will be able to do a number of office tasks which are not of the most confidential nature. Contingent upon receipt of Title III , there is a plan to add a Coordinator of Advising when the Executive Director becomes the Director of the new CX. 

Years two through five projections:

Datatel: By year two there should be increased functionality. It will continue to alter advising focus from registration assistance to focusing on the development of the individual student within the context of a Daemen education. Far more attention can be placed on understanding the relationship between grades and major, between major and career outcomes, between strengths and development of realistic goals and expectations. The how’s, why’s and when’s of choosing and or changing majors can be taught as individual strategic planning. Students can be more empowered to make informed choices critically which are thought through.

New IC: The new location of AcAd and LC in the IC will become a challenge as it is not along the traditional traffic route for students. With Datatel, the nature of the personal relationships will also change. It will maintain relationships through the ongoing academic coaching and disabilities services which will bring students to the Learning Center. Academic Advisement will maintain relationships through attention to at risk students, Restoration, probation students, AAA students, MTH 097 monitoring, and Peer Mentoring. Having multiple work study students will also increase traffic as they also serve as sources of information to the student community.

Increased emphasis will be placed on a more efficient delivery academic support system to small groups of students, when possible, decreasing levels of one-on-one approach which is labor intensive. Some one-on-one needs to continue as appropriate. The LC will continue to encourage and support the delivery of SI and PLTL approaches with faculty. Over time, increased coordination of math coaching and foreign language coaching with the LC will be explored in order to create a more unified system of academic learning assistance. The Composition Coordinator’s office is next to the AcAd and LC offices in the new IC. That will contribute to a closer relationship.

IV. Registrar

anl_rpt.07.08.summary
I.  
GOAL: Assist with the implementation of new programs and curricula in transition, as well as new academic policies/procedures
Accomplishments:

· prepare and publish:
· Curricular Issues report
· Program Plans—all revised to new format 
· advance registration guidelines for both students and academic advisors (also serve as resource for advisor inservices)

· transfer policies

· Inventory of new core courses/Non-core courses meeting other academic requirements; Research and Presentation options—web-accessible. 

· Schedules of Course Offerings

· historical Inventory of Programs (includes all new and discontinued programs)

· In compliance with NYSED stipulations, apprise NYSED of curricular issues/program status (including discontinuance of programs) as appropriate
· Maintain historical course inventory
· Participate in all EPC and CIS meetings; assist faculty with review of proposals for new programs and/or curricular revisions

NOTE: In progress/continuing: conversion of processes and procedures on the Datatel system.
Action Plan/Future

· All are ongoing

II.  
GOAL: Monitor progress of students on degree completion
Accomplishments:

· provide students and advisors with the necessary tools for monitoring progress on program completion: electronic Student Status report (accessible to faculty via the Shadow Server); Program Plans (accessible on the Registrar’s web page).

NOTE: Student Status report to be eliminated, as its contents will be incorporated into degree audits on the Datatel system.

· evaluate students’ progress via Degree Audits:

· approximate # of evaluations completed: continuing students: 401; prospective transfers: 843
· approximately 1349 evaluations completed for prospective graduates/walkers

· Commencement-related activities/preparations: shared graduation list; diploma distribution

Action Plan/Future:
· All are ongoing.
· NOTE:  In progress/continuing: ground work on design and structure of degree audits in the Datatel system; building of audits currently in process. See Goal III for additional information.
III.
GOAL: Efficient delivery of systems and services utilizing available technology
Accomplishments:

· design/revise degree audits for programs
· maintain Registrar’s web page
Action Plan/Future:

· All are ongoing.  Degree audits are anticipated for accessibility via WebAdvisor: Fall 2008 

IV.
GOAL:  Maintain an efficient and accurate records system (academic records of students; institutional data) 
Accomplishments:
· prepare and disseminate enrollment reports to Senior Administration and others as appropriate

· review and revise various office reports for electronic transmission and retention

· maintain all archived student records

· maintain historical course inventories
· `07-`08:  In the Datatel system:
· The hierarchy and naming conventions for academic divisions and departments was defined and entered.

· All naming conventions were defined and entered for all academic programs (degree, certificate, minors) 

· Structure and definition of academic year and terms (on and off site) were built, thereby enabling the building and registration of students in Summer and Fall `08.  Separate terms were designed for off-site programs (Brooklyn), as well as for programs delivered on the weekends (graduate Education program for Canadian Scholars and US students)

· Conversion of course information was completed- review currently in process

· The structure and building of schedules of course offerings for Summer and Fall `08 terms were completed.

· Conversion of student records is currently in process and anticipated for completion in Summer `08.

· Student transcript structure and format has been outlined by the Registrar – currently awaiting feedback from Datatel representatives.
Action Plan/Future:

· All are ongoing.

· In the Datatel System:
· Course prerequisites will be reviewed/revised, thereby enabling enforcement of same – anticipated for implementation for Spring `09 advance registration – late Fall `08.

· Grade submission and processing will be revised.  It is anticipated that faculty will be trained to enter grades electronically for the final Fall `08 grading period.  

· Parameters for the electronic processing of some records-related functions will be defined.  Examples of functions being considered for electronic submission/processing are: change of address; change of major; declaration of minor; transcript requests.  

V/VI.
GOALS:  Increase office efficiency/effective use of personnel; To serve the College Community at large


Accomplishments:
· service on  and/or attendance of college committees: ERP; Commencement; EPC; CIS; Orientation/Welcome Back

· revisions made to the College Catalogue and Graduate Bulletin– Academic Programs & Policies

· redesign of Transfer Equivalency Database, thereby resulting in faster and more efficient access: accessible in Summer `08

· appointment of new personnel: Pia Grizzle and Tania Sorrentino, Registration Counselors 
· evaluation/re-structuring of responsibilities, cross-training, etc. of office personnel 
· `07-`08: The Registrar and staff continue to participate in training on the Datatel system.  As procedures are revised, access to procedures and training on numerous functions which were originally restricted to Registrar’s staff are being disseminated to appropriate individuals:

-Academic Support Services: registration training (conducted by             Registrar’s staff); student hiatus (to be conducted by Datatel representative)

-Brooklyn site: registration training, roster printing (conducted by Registrar’s staff)

-Associate Dean’s office personnel: academic standing (to be conducted by the Registrar)

-Placement testing personnel: placement test results (training conducted by Datatel representative)
Action Plan/Future:

· All are ongoing – significant revisions anticipated as a result of the Datatel system

· Academic Calendar: Proposals for 2010-11, 2011-12, and possibly 2012-13 will be prepared for the Cabinet’s consideration.

APPENDIX B: STUDENT ACADEMIC STANDING

A.  Committee on Academic Standards (undergraduate)

1. Probation/Suspension/Dismissal



Suspended/Dismissed



Reviewed
Year

Headcount
As % of students

Headcount
As % of total





reviewed




enrollment

2007-08                       91*                  28.4%



320

11.6%

2006-07
          120*

33.2%



361

13.5%

2005-06
          124*

30.7%



404

15.5%

2004-05
          111*

30.2%



367

14.6%

2003-04
          114*

29.6%*


385

14.0%

2002-03

75*

22.1%*


339

10.7%





F’07
F’06
F’05


S’08
S’07
S’06
# reviewed


162
199
202


158
162
202

# dismissed


  12
    8
  14


  14 
  17
  18

# suspended


  37*
  51*
  36*


  28*
  44*
  56*

# on probation


107
132
142


115
100
126

*The number of students actually suspended in Fall 2007 was 43 (59 in Fall 2006); however, this figure includes those students suspended but strongly invited to appeal as part of the Academic Restoration strategy, and thus not "true" suspensions.  All suspension figures above have accordingly been adjusted downward to reflect the 7 students (6 in fall, 1 pending in spring) who successfully appealed their suspensions, as we hoped and intended, under the Academic Restoration program.


2.  Student Petitions to the Committee

There were 97 petitions to the Committee on Academic Standards, compared to 108 petitions in AY 2006-07 and 120 petitions in AY 2005-06.

Type




Approved
Denied

Pending
Total
Request for TAP waiver


18
     2

     
  
   20

Curriculum waiver



  6
     0


     
     6

Late withdrawal



18
     4

     1
   
   23

Extension of Incomplete grade

12
     0


     
   12

Academic Restoration appeals

  6
     1

     1

     8

Other suspension/dismissal appeals

12
     0

     1
   
   13


Probation rescinded



  1
     0


     
     1

Academic bankruptcy



  9
     0

     
     
     9

Late drop




  2
     0


     
     2

CLLE/Challenge Exams 


  2
     0


     
     2

Appeal of Suspension






     1                      1
TOTALS




86
     7

     4
  
   97
B.  Dean’s List





F’07
F’06
F’05

S’08
S’07
S’06
# certificates awarded

392
403
378

419
405
398

Total certificates in   
AY 2007-08:  811




AY 2006-07:  808

AY 2005-06:  776

All students named to the Dean’s List and their parent(s) (if traditional students) receive congratulatory letters signed by the Dean of the College.  Faculty advisors distribute Dean’s List certificates to their advisees and the Associate Dean’s office mails certificates to graduates.  All mailing and other distribution is handled by the Associate Dean’s office; the certificates are printed by Information Resources Management office.

C.  Graduate Committee on Academic Standards





F'07


S'08

# dismissed


     1


     1

# on probation


     7


     3




Graduate Student Petitions to the Committee

Type




Approved

Denied


Total
Extension of Incomplete grade
          22

       1


   23

Late drop




1

       0

                 1

Late withdrawal



4

       0                                4
Extension of time limit to


1

       0


     1


     complete thesis



TOTALS

          28

       1


   29
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