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I.  Unit Mission Statement:

The Center partners Daemen College and its students with communities in order to promote civic responsibility that leads to communities that are healthy, safe, and vital, and will remain so for future generations.

II. Unit Description:

The mission of the Center is in total support of the mission of Daemen College, which states that “education should elevate human dignity and foster civic responsibility and compassion.” Daemen College “aims at preparing graduates who are dedicated to the health and well-being of both their local and global communities.” 

The Center’s long term collaborations with three diverse communities in Buffalo have provided unique opportunities for Daemen students and faculty. Our community partners respect the Center for the ongoing commitment to their communities, which opens the doors for students for innovative projects, assessments and research. The Center is also unique among other colleges in WNY, with our focus on environmental, economic and educational work in three specific communities.

III. What’s Working, What are we Working On?

The Center’s priorities for this year included expansion of our work in the environmental and economic arenas. The information provided below will show the success we have had in expanding these areas.

IV. Unit Outcomes:

One general improvement in the Center’s mission of partnering Daemen with community projects, and providing information on sustainability, is the number of collaborations that the Center is part of.  The value of collaboration cannot be over-stated.  They help provide added resources, knowledge and funding for the Center’s many projects.  Specific names are included in the following project descriptions
The Center has focused on 3 areas of “sustainability”-environment, education, and economics.  The following summarizes Center expansion and improvement of projects in these related areas.

1. Environment: 

a. The Center added a new Director to its Board; an environmental attorney with extensive knowledge and contacts in the environmental community.

b. Center staff joined the Apollo Alliance whose mission is to promote green jobs for WNY.

c. The Center became a member of the WNY Earth Day coalition, and the lead organization for its annual Family Expo at the Buffalo Zoo.

2.  Education:

To more effectively staff community partners with interns and service learning students, Center staff visits Service Learning classes to explain Center’s mission, goals and programs.

3. Economics:

a. Center added job readiness training for high school seniors in the Seneca-Babcock neighborhood.

b. Center staff is part of a 16 member coalition whose mission is to expand the Volunteer Income Tax Assistance Program by transforming the former Buffalo-Erie County Public Library book mobile into an Income TAXi with 6 computer stations for preparing tax returns for low and middle income families in urban and rural areas of WNY. 

Unit Outcomes Assessed in 2007-08
After-School Programs in the Fruit Belt

“The Friday Thing” after-school program hired a new coordinator, an experienced adjunct professor of theater.  Program goals included broadening student knowledge and interest in the arts and physical fitness. An added benefit in delivering service this school year was use of an office in the Community Action Organization (CAO), 326 High St., 2-days a week.  This was at the request of the UB East Side Transformation Partnership which is a frequent partner in Fruit Belt projects.
Assessment included evaluations from Daemen College Service Learning students, and an evaluation from the coordinator.

Evaluation of the program by service learning students indicated a positive response to community engagement, and a desire to continue community service after graduating from Daemen.  In terms of client satisfaction, the children‘s attendance record was used.  For the 25 children attending, attendance averaged 95%.

For 2008-2009, more recruitment of students will take place in order to increase the number of children attending to 30. 

To complete the above goal, a coordinator will be hired by August 18, 2008.

Summer Reading Camps

Summer Reading Camps took place in the Fruit Belt and Seneca Babcock.  The theme of the reading camps was Folktales Around the World.  A new method for delivering instruction was used this year.  Developed by the Reynolds Center graduate assistants, students rotated through various stations to work on different activities.  The grad students were the lead teachers for the Fruit Belt reading camp, but not Seneca-Babcock.  Volunteers were recruited to teach in Seneca-Babcock, and grad students provided materials and consulted on the new method of instruction.  

An assessment of parents in the Fruit Belt showed 100% positive response to reading camp programing and children’s satisfaction.  Suggestions for improving included expanding grades to 7th & 8th grade, and extending camp from 2 weeks to 4 weeks.

Although the numbers attending in both neighborhoods were down from the previous year, this was a reflection of mandatory summer school, full or half days, for all elementary children in the Buffalo Public Schools, and not due to participant dissatisfaction in 2007.  

Center will evaluate reading camps as 2008 participants were above average in reading.  Mandatory summer school may be effective in meeting needs of poor readers in our communities.

For 2008-2009, Center will review above and possibly change dates or content of camps.  Several education students did their service learning placements at the reading camps to alleviate course over-load during the fall and spring semesters, and were a huge help.  A partnership with the education department will be suggested for camps next summer.

Kid’s Voting

Kid’s Voting provided a placement site for students doing a 1-hour service learning add-on in History & Government.

Students completed evaluations of the program and indicated satisfaction with the activity.  Over 500 children voted on Election Day with the assistance of the Daemen students.  

In 2008-2009 the program may be changed to on-line during the school day.  Center is lobbying to continue this program in Buffalo’s Niagara and Ellicott districts on the actual Election Day continuing the program’s mission using parents as role models, and participating in the voting process together.

Introduction to Sustainable Communities (IND 123) 

The Center is in the process of developing a major in sustainability.  As part of the project, an introductory course in sustainable communities was developed.  It was taught in fall, ’07 by Center staff for the first time.

College evaluation forms indicated positive outcomes:  4+ out of 5 for course and instructor.

2008-2009 will include some reorganization as too much material was included. 

Ecology and Environment Company (E & E) Earth Day Project

E & E sponsored an Earth Day initiative encouraging employees of WNY businesses, schools, and government to use an alternative transportation method for coming to work on April 19, 2008.  Center work study students facilitated the event by signing up students, faculty and staff in Wick, pledging to come to Daemen on Earth Day by car-pooling, walking, bicycling, or using public transportation. 

The event was successful in drawing attention to the damage of automobiles to the environment.  Over 400 Daemen staff, students and faculty signed up!!

2008-2009 continue event and sign-up 500!!!

Volunteer Income Tax Assistance (VITA) and the Income TAXi

The Daemen Business Department, with support from CSCCE, offers a Service Learning through VITA course which provides students tax preparation training, and sites for 25 hours of service to low and middle-income families.  Beginning in the 2008 tax season, the program was expanded with the introduction of the Income TAXi.  This is the former book mobile of the Buffalo and Erie County Public Library.  Over 18 community businesses and social service agencies collaborated to retofit the TAXi with 6 computer stations for tax preparation, painted the exterior, made necessary mechanical repairs for inspection, designed & attached organization logos, and provided a driver.

Since the TAXI’s debut March 19, 2008, 453 free tax preparation returns were completed in Buffalo, Derby, Gowanda, Springville, Clarence, Lackawanna, and North Tonawanda.  These families secured more then $360,000 in tax refunds, including accessing available tax credits.  

Daemen student evaluations indicated 100% satisfaction with the course.

2008-2009 The Center, Business dept, and CASH are working on more effective and timely training for students and community volunteers.   

WNY Earth Day Committee-Family Expo at the Zoo

Center staff is a member of the WNY Earth Day Committee, and currently the lead organization in organizing this annual event.  Organized on the model of Kid’s Voting, the event’s mission is to provide youth with information and activities that increase their appreciation and commitment to taking care of their environment.

Environmental exhibitors evaluated the event and were postivie in their assessments.  The majority of exhibitors, however, were doing this as part of their job.

Over a 1,000 children and families attended the event.  A huge lesson is learned about community work from this event.  Plan events where targeted group congregates!  

2008-2009 evaluations for parents and children will be developed to assess event satisfaction, and increased knowledge about the environment.

Job Readiness and Retention Program

This program for teens and young adults in Seneca Babcock was funded by a grant from the First Niagara Foundation. The program allowed us to expand on the work that had been accomplished through the after school programs in Seneca Babcock over the last 9 years. A career consultant provided weekly job preparation training. Employees from the First Niagara Bank location nearby provided mentoring to help the teens with resume and interview preparation, and continued to mentor the teens to help with job retention. A graduation ceremony was hosted by First Niagara, with their Area President addressing the graduates.

Assessment methods included completion of evaluations by mentors and mentees, and informal discussions with both groups.

Two classes graduated from the Jobs Program in during the past year. The December 2007 class had 3 graduates, and 2 have received and retained their jobs, with one already receiving a promotion! The May 2008 class had 12 graduates; 3 have found employment, one is attending Erie Community College in September, one is beginning a GED program, and one will be starting an apprenticeship program in September.
The evaluations, and discussions, from the mentors revealed that they would like to begin to work with the teens in October so they could assist those interested in college at a much earlier stage. The mentors also wanted to be involved with the teens from the first session as opposed to waiting until the 5th job preparation class.

We are beginning to plan with the career consultant starting in August so the classes for Fall 2008 can begin sooner. College prep, as well as job prep, will now be included in the curriculum. Mentors will be part of the process from the first class.
Environmental Summit

The third annual Environmental Summit was held on September 29, 2007 in Wick Center. The 2007 theme was “Energizing Western New York.” Various environmental experts provided workshops on solar energy, green buildings, wind energy and ethanol production. After lunch, Senator Antoine Thompson gave the keynote address and a panel discussion on green jobs took place.
Each participant at the summit was asked to complete an evaluation form.

Approximately 150 people attended the summit, and 26 green companies or not-for-profit organizations set up exhibit tables.
Participants overwhelmingly agreed that the summit was very informative and useful, and asked that we continue to hold this annual event. Comments included “the conference was very informative-excellent!” and “great event!” and “my second year-still good.” Constructive criticism included that the event was long, and there needed to be more publicity outside the environmental circle.
Planning for the September 2008 Summit began in January 2008. The summit will return to a morning only event, and outreach for publicity is being increased to include families, homeowners and homebuyers, high school students and concerned citizens.

Focus the Nation

On January 31, 2008, Focus the Nation, a national teach-in whose goal was to bring attention to global warming and other critically important environmental issues, took place, involving over 1300 colleges across the country. On the Daemen campus, presentations were given by Daemen faculty and films were shown addressing current serious environmental issues. A “Green Fair” in Wick Center took place during the lunch hour including exhibitors providing information on green alternatives in transportation, energy and housing.
Assessment involved discussions with, and feedback from, faculty and students.

Faculty and students alike found the films and presentations to be very realistic, emphasizing the critical situation our country is in regarding climate change. Everyone enjoyed the Green Fair! Comments by many included the fact that more faculty and students should have participated.
Focus the Nation was a one time event. To encourage more participation at similar events in the future, we have decided to try to speak directly to faculty and students, either in classes, at student organization meetings or through appointments with faculty members.
Grover Cleveland High School International Student Program

CSCCE has collaborated with Grover Cleveland, the Youth Character Development Foundation and the International Institute for the past two years to provide mentoring, training in public speaking, self esteem building and college admissions assistance for international students. Daemen service learning students worked with the Grover students on reflective essays, financial aid forms, scholarship applications and SAT preparation. As part of the program, the Daemen service learning mentors hosted the Grover students at Academic Festival in spring 2008.
Evaluations were completed by each of the service learning students at the end of fall and spring semesters.

Service learning students enjoyed the opportunity to interact with the international students, and the Grover students appreciated having college students as their mentors. Evaluations from the service learning students included comments such as “enjoyed learning about new cultures and helping the seniors get ready for college” and “made new friends, got a better perspective on how others live and overall had a great experience.”
Another outcome of this program was the realization that even though some of the Grover students we worked with were graduating from high school, they were not totally prepared for college. This was confirmed by the diagnostic testing that was given to the students while on campus for the Academic Festival

A wonderful collaboration at Daemen developed as a response to the diagnostic testing results! The Global Education department, HEOP, Admissions, the Learning Center and the CSCCE met to see what could be done for these students with so much potential, but not yet enough preparation for college. After much discussion, a pilot “bridge program” was put together for 3 Grover students, beginning in September 2008. Besides the support from Daemen, private funding is being sought to provide books, transportation, supplies and meals for these international students.
The immediate goal is to find funding for this bridge program by September. The need has been identified for this type of program for the refugee high school students in Buffalo.Meetings are being planned for late August to determine what the next steps are both within dDemen and with outside collaborative partners and funding sources.

CSCCE/Community Foundation

Participation in the environmental community in WNY has continued to expand during the past year, accomplishing a goal set to expand beyond the Environmental Summit. The CSCCE was asked to join the Community Foundation Environmental Committee, a part of the prestigious Community Foundation of WNY. We have become an active member of this group, and will be hosting the WNY Environmental Plan kickoff event later this fall.

The CSCCE was also asked to join the Apollo Alliance environmental group, and was listed in the July 17, 2008 edition of Artvoice as one of Buffalo’s “Green Groups.”

After School Programs 2007-2008

The CSCCE continued to partner with community agencies in the Fruit Belt, the West Side and Seneca Babcock to provide after school programs. At the request of Mike Brogan, we expanded in spring 2008 to incude the New Directions after school program at School 30 on the West Side. This program serves a diverse population of elementary and middle school students, including many refugees.
The service learning students in the program completed evaluations at the end of the semester.

Feedback from the Daemen students was positive. Comments included “we made a difference in the kids’ lives” and “I gained more knowledge about other cultures and made many discoveries about myself.” We will continue to send service learning students to this site in the coming year.

New Community Partner: Westside Ministries

Another new community partner that was added in the past year was Westside Ministries, an organization that focuses on rehabbing existing houses in a concentrated area of the West Side. The homes go to first time, low income homebuyers, many of whom are refugees.
In addition to learning how to drywall, paint, sand and stain, our service learning students saw a new part of the West Side each Saturday for the last hour of their service. Students had the opportunity to meet refugee families, talk to residents who finally owned a home after many years of renting, and were able to see many unique parts of the West Side.
The response to this new service learning site has been overwhelmingly positive! It was the first site to fill up for service learning placements for fall 2008. The work done on one house by the students in fall 2007 was carried on, and completed, by the spring 2008 students! Students felt a real sense of satisfaction in the work that they were doing, knowing the major part they played in providing a home for a new homeowner.
