ADMINISTRATIVE ASSESSMENT REPORT: Draft “Short Form” Template 2008
Department:
Office of Institutional Assessment




Dept. Assessment Contact:  Mimi Steadman



Academic Year or Assessment Period:
2007-08




Date Submitted: July 1, 2008
I. Unit Mission Statement:  The mission of the Office of Institutional Assessment is to facilitate the development of useful and sustainable assessment initiatives for all academic and administrative departments.  The Assessment Office is dedicated to demonstrating the quality and effectiveness of Daemen programs and services, and to promoting the use of information-based decision making in all work connected to the College mission. 

II. Unit Description: The Office of Institutional Assessment coordinates assessment programs for all academic departments, the core curriculum, and the effectiveness of the institution as a whole.  The Director of Institutional Assessment strives to:
· Design and deliver professional development and resources on assessment and teaching & learning topics

· Consult and collaborate with faculty, administrators and staff on assessment planning, implementation and reporting

· Review the annual assessment reports of Daemen offices for evidence of alignment of departmental goals and outcomes with the college mission and strategic plan, and the use of assessment results for planning, budgeting, and decision making

· Track national trends and practices in higher education assessment, accreditation, and teaching & learning
· Support regional and disciplinary accreditation and strategic planning processes 
· Communicate internally and externally about educational and assessment best practices at Daemen College

· Serve on a dozen-plus ongoing and short term campus committees or project teams (Diversity Plan, RATE accreditation, Title III, Carnegies Classification, Library Furnishings, Student Ratings Senate Subcommittee, Core Assessment Committee, Core Assessment Project, Portfolio, Retention, Marketing, Publications, Admin. Computing, SAT-optional analysis, CIS, etc.).
III. What’s working, what are we working on? 

What’s working:  Increased collaboration and involvement of faculty from across all academic departments in various assessment initiatives, such as the 60+ who attended, and the 23 who presented at the Learning & Teaching Symposium, and the 20+ faculty who contribute regularly to the Core Assessment Project in which small groups of interdisciplinary faculty led efforts to design assessment criteria for the core competencies.  Collaborative efforts with the Core Director to assess Core function and provide professional development, planning time, or other resources in response to core assessment findings.  Increased participation and quality of academic departmental assessment efforts, with virtually all departments submitting reports, most of which (but not all) were on time in June 2008, and more reports including evidence of use of assessment results for planning and improvement.  External communication about innovative teaching, learning & assessment practices at Daemen via conference presentations.
 Still working on:  Involvement in assessment in non-Academic Affairs divisions.  Some Enrollment Management, Student Affairs, and External Relations staff attended “Administrative Unit Assessment” and “Getting to Know NSSE” Assessment Bites workshops, or sought assistance on survey projects, but it is somewhat structurally awkward for an assessment director located in Academic Affairs to provide direction to other divisions. Internal communication of assessment findings and responses institution-wide.  How do we foster more horizontal communication and data sharing across divisions to enhance retention, teaching and learning?  Streamlined, sustainable assessment, in which assessment is seen as a useful part of an ongoing dept planning process, rather than an “add on” that detracts from, rather than enhances, teaching and learning.   Developing draft “short form” report templates to save writers and readers time, while still providing necessary info to decision-makers.  We are aiming for a simple, manageable process that will be sustained regardless of who is in the department chair or dean role, with or without Middle States scrutiny, and with or without support (and nagging) from an assessment office.
IV. Unit Outcomes (Focus areas for 2007-08): 
1.  Design and deliver professional development and resources on assessment and teaching & learning topics according to the action plan from the 2006-07 annual report.
2. Expand external communication about educational and assessment best practices taking place at Daemen. 

3. Support regional and disciplinary accreditation and strategic planning processes. 

4. Promote streamlined, sustainable assessment at Daemen that is used for improvement  (a.k.a. a “culture of assessment”)
Please note here any attachments to this document:
Attachment 1: Core Assessment and Improvement
Note: A summary and analysis of all Academic Department and AA Admin Unit Assessment Reports provided to VPAA with report binder.

	V. Administrative Unit Assessment Summary
Unit: Office of Institutional Assessment


	Unit Outcomes Assessed in  2007-08

	Assessment Method(s) or
Evidence / Indicators of Outcomes


	Summary of Results 

	Response or 

changes made based on results

	Action Plan for follow up in 

2008-09
	Resources needed

for action plan
(if any)

	Design and deliver professional development and resources on assessment and teaching & learning topics

	TRACKED PROGRESS ON 07 ACTION PLAN (pasted below): 

(1) Continue with Assessment Bites (2) Collaborate with Laurie Walsh, Chair of the Portfolio Committee, to offer workshops.  (3) To follow up on feedback from LC assessment, work with Core Director to develop a workshop/faculty planning session on improving the curricular and assignment connections between linked courses.  (4) Bring new faculty to assessment conferences.  (5) Organize second annual Learning & Teaching Symposium for January 08. (6) Track impact and use of professional development and resources. (7) Encourage academic and administrative units to “drop in” for short or long term assessment and research assistance 

	(1) 4  Assessment Bites Workshops held: Getting to Know NSSE, (2) Portfolios,
Assessment  for Administrative Offices,  
Assess Best Practices from Academic Depts.
(3) LC Planning Sessions 8/15/07 and 1/15/08

(4) co-sponsored w/Core Dir., & Dean A&S, faculty to attend AAC&U Gen Ed Assess Conf in February 08
(5) 2nd Annual  Learning & Teaching Symposium 1/22/08 (60+ attendees)
(6) Ongoing
(7) More drop in consultations by faculty and administrators on surveys, research, etc.
	(3)LC sessions modified based on evaluations

(4)Faculty who attended AACU leading new efforts on campus

(5)Include faculty on L&T symposium planning committee 

Other:  We learned that Core Assessment Project activities turned into faculty-led professional development sessions on the Core competencies
	Continue Assessment Bites, especially  faculty/staff–led sessions
Take new faculty to AAC&U

General Ed and Assessment Conf in 2009

Continue to use Core assessment efforts as professional enrichment opportunities
	08-09 budget already includes funds to bring faculty to AAC&U.

Learning & Teaching Symposium built into Core Director’s budget.

	Expand external communication about educational and assessment best practices taking place at Daemen 


	Regional and National meetings and presentations attended

	-11/07 Attend CIEL

-11/07 Attend NSSE users mtg  w/ Pat Beaman

-12/07 Attend WNY Assessment Leaders mtg at MCC Rochester

-1/08 Speak on panel re NSSE at AAC&U General meeting with CIEL colleagues

-2/08 Present seminar  on Core Assess Efforts w/ K. Telford and I. Hibschweiler at AAC&U General Ed meeting 

-4/08 Present roundtable session w/ P. Beaman at NC State Assess Symposium
	-Facilitated  “Getting to Know NESSE” session w/ P Beaman (20+ faculty/admin attended)
-Present at AAC&U General Ed and Assessment mtg in 09 with team from Daemen
	-Attend NSSE regional meeting in Brockport and bring  team from Daemen College
-Will host WNY Assessment mtg at Daemen

Use new website to communicate both internally and externally
	In 09-10 budget, 
funds to provide lunch for WNY assessment leaders @ Daemen.
Professional development for all offices on website design and maintenance

	Support regional and disciplinary accreditation and strategic planning processes

	Completed Middle States Monitoring report.
Ongoing assistance w/ data collection and other support for RATE annual report and self-study
	Monitoring report accepted by Middle States Commission on June 26, 2008.
Focused Site visit report nearly complete, 

RATE Focused Site Visit in Nov 08
	RATE preparations  and dept improvements ongoing  (and should continue after site visit)

	For all professional  & regional accred,  sustain data collection and record keeping for ease of future reports & self-study preparation 
	CRITICAL: Resources needed to set up  Datatel reporting functions to provide ease of  access to data that supports accreditation and federal reports

	Promote streamlined and sustainable assessment that is used for improvement.
(This is aligned with the strategic plan call for a “culture of assessment.”) 

	Offered pilot “short form” report template
Dept chairs’ and directors’ use of e-filing system to reduce paper, lost reports, and enhance ease of access to info.
#/% reports submitted 
Evidence of annual report action plans that demonstrate use of assessment results for planning and improvement.

	5 Offices/Depts tried new form
All Academic Depts and Academic Affairs Admin offices used e-filing in 2008

16/17 (94%) of depts submitted reports 

(5 late in 08) One more still forthcoming for 100% reports. 
Yes, continues to increase.  See summary of dept reports for examples.
	Get feedback from more admin and dept chairs on draft template.

Need to determine which program directors within depts should provide annual reports (e.g. weekend scholars, etc.)

Resurvey faculty on use of assessment & compare to 06 results.
	Short term task force to review and streamline Daemen Assess Plan.

Continue and refine e-filing system.

OIA and dept reps showcase best practices in using assessment

for improvement in meetings and publications
	Ongoing assistance from 
Chris Wilson for e-filing system and access

Continued support from Divisional Deans and VPAA in promoting  assessment and communicating results institution-wide.


Attachment 1: Evidence of Daemen Assessment being used for Improvement
	 May 2008  Summary of CORE CURRICULUM ASSESSMENT and USE FOR IMPROVEMENT

	KEY FINDINGS (and data source)
	RECOMMENDATIONS
	RESPONSE or CHANGES MADE
	NEXT STEPS
	RESOURCES NEEDED

	LC Surveys, LC Meetings  and Class Visit (06-08):

Weak linkage btw some LC courses.

Students value LC experience.
	Planning time for faculty.
	Core director with Director of Inst Assess held planning sessions in Aug 07 and Jan 08 for LC 1 & II  faculty
	Provide more planning time for linked instructors, especially those teaching linked course for first time.
	Small faculty stipend for planning time. 

	Writing Evaluation (Sp 07):

1st year students demonstrated weaker than expected writing after the completion of CMP101 (50% of students remained at level 1).
	Share DC writing rubric among faculty, investigate CMP models to improve freshmen writing
	Writing evaluation workshops held for faculty, 

Eng dept developed new models for CMP,

new CMP coordinator hired.
	Share writing rubric campus-wide.

Pilot models for revised CMP, continue evaluation of writing, pilot models for  improving writing across the curriculum.
	Provide planning time on the academic calendar to allow faculty to get together.  Provide resources to for faculty in all disciplines to help students improve their writing.

	Core Panel (Sp 07) and Focus Group (Jan 08):

Students appreciate Daemen faculty, and believe core makes them well-rounded beyond major.

Inconsistent advising.

Students face difficulty in fulfilling 

requirements for graduation due to limited availability of courses and extensive requirements in majors.
	Faculty workshops on core advising issues, implement Datatel e-advising feature to simplify advising,

consider revision of core requirements.


	Core Advising workshops held, 

CIS and others drafting models to facilitate completion of requirements.
	Continue and enhance Core Advising sessions.

CAC, CIS, EPC and Deans follow up with identifying a model to reduce core complexity and increase course availability.
	Time and incentives for Datatel e-advising training.

Time built in to academic calendar for faculty to discuss and plan Core models. Provide resources to the registrar to help implement changes.

	Core Panel, Core Focus Group and Faculty Interview at LTS (Jan 08):

Students see connections across disciplines, but find that faculty in core courses and in courses in the majors are not explicit about connection between course content and Daemen’s core competencies. 
	Identify effective methods to integrate competencies in courses, provide relevant prof.  development and planning time.
	In progress.
	Provide opportunity for faculty to share ideas and learn from each other.
	Provide planning and professional development time, incorporate core-related work in promotion and tenure guidelines.
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