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Department: Institutional Research






      Dept. Assessment Contact: Patricia Beaman



Academic Year or Assessment Period:  7/1/2007 – 6/30/2008


                     Date Submitted: July 23, 2008
I. Unit Mission Statement:  (Simply cut & paste if this section has not changed from prior year.)
The mission of the Office of Institutional Research is to support data-informed planning and decision-making at Daemen College by providing information that is timely, of high quality, and verifiable.  Part of the support function of this office is the development of indicators of institutional effectiveness that can be used by the executive administration in strategic planning.  In addition, this office strives to address external requests for data and meet information needs at all levels of the college to aid in the planning and administration of college operations.
II. Unit Description: (Simply cut & paste if this section has not changed from prior year.) Relationship of Unit mission to College’s mission.  Description of contributions, role, & uniqueness within College.
The Office of Institutional Research (OIR) is a service-oriented unit, staffed by one person, who provides information and analysis for reporting and decision-making purposes generally at the institutional and program levels.  The Director of the OIR works closely with custodians of institutional information—Admissions Office, Records and Registration, and Personnel Office—and the Office of Information Resources Management (IRM) to provide routine data summaries for internal and external requests.  The OIR fields ad hoc requests from administrative as well as academic departments and manages participation of the college in the NSSE study.  The Director of OIR acts as the official liaison with the Middle States Commission on Higher Education (MSCHE), the regional accreditation body for the college.  The Office also provides supporting materials and analysis for the institutional assessment process, primarily by way of developing baseline markers and institutional benchmarks and working with the Office of Institutional Assessment on various projects.
III. What’s working, what are we working on? In a sentence or two, please provide a brief overview of your departmental priorities and assessment focus for this year, linking back to last year’s outcomes & assessment results and the to strategic plan, if relevant: 
In the absence of a fully functioning IRM system and a fully implemented DATATEL data management system, OIR spent much time during the 2007-2008 academic year producing customized reports and maintaining a standard level of reporting without full assistance from IT staff.  The upcoming year will be consumed by training to extract information from the new DATATEL system through Crystal Reports, identifying performance indicators and benchmarks, and configuring dashboards for decision-making.  Also an effort will be made to research and develop indicators of student progress toward degree attainment and common barriers to persistence at Daemen.
IV. Unit Outcomes: (Focus on quality of delivery of services or products, and/or effectiveness of new or improved office procedures or initiatives.)
1.  OIR successfully submitted institutional data for the launch of the University and College Accountability Network (U-CAN) sponsored by the National Association of Independent Colleges and Universities (NAICU) in October 2007.  Daemen’s profile will be updated in July 2008 and again in October 2008 to capture current enrollment and completion data.  
2. OIR supplied Daemen’s Education Department with data pertaining to program enrollment, full and part-time faculty, retention and degrees awarded for an upcoming Focused Accreditation Review by Regents Accreditation of Teacher Education (RATE).  Because of the campus-wide DATATEL conversion, much of the data necessary for the accreditation review was not directly available to the department.      

3.  OIR contributed data and analysis—specifically, enrollment profiles, graduation predictors, and gateway course analysis--to the Title III proposal which was submitted May 22, 2008.  OIR has also compiled documentation for the Carnegie Community Engagement application due August 1, 2008.

4.  OIR prepared two databases of Daemen students from which samples were drawn for two separate national studies.  One was the National Institutes of Health (NIH) study on students in science conducted by UCLA, Higher Education Research Institute.  The other was the 2008 National Postsecondary Student Aid Study (NPSAS), sponsored by the National Center for Education Statistics, U.S.D.E. and conducted by the Research Triangle Institute, International.  The NPSAS required detailed information on student enrollment, tuition, and financial aid awards which necessitated assistance from staff in Student Accounts and Financial Aid.  The Director of IR manually uploaded 86 individual student records into the NPSAS national database.   Both studies should provide useful information about students in science and financial aid policies.    
Please note here any attachments to this document:
	V. Administrative Unit Assessment Summary
Unit: _________________________________


	Unit Outcomes Assessed in  2007-08
(e.g., new project or  initiative,  follow-up to findings or concerns from last year, etc.)
	Assessment Method(s)
or

Evidence or Indicators of Outcomes


	Summary of Results 
(Include a snapshot of key findings below.  Attach a more detailed display of results if desired.)

	Response or 

changes made based on results
(note: changes may not be needed if findings were positive)
	Action Plan for follow up in 

2008-09
	Resources needed

for action plan
(if any)

	Promote visibility of institutional data analysis and reports

	Reduce the volume of custom requests for data and analysis to support accreditation, curriculum planning, grant applications, and general inquiries about the college.   
	Current institutional data has been made available on U-CAN website.  Institutional-level data are also compiled in the  Common Data Set (CDS). 
	The Common Data Set may not be able to respond to general or specific inquiries in a user-friendly way
	Continue to update U-CAN annually.  Select data from the CDS to put in a fact book for campus wide use and external inquiries.  Explore other strategies to disseminate information.
	

	Increase accessibility of official institutional data and information

	Use of NSSE updates, annual Institutional Retention Report, faculty profile information, student average cost of attendance and debt at graduation and other standard OIR reports. 
	NSSE data used by Core Director to assess impact of core; by Assessment Office for student & faculty focused discussions. Data used by Grants for Title III and application for the Carnegie “Community Engagement” classification. External guidebooks make use of faculty profile & financial aid data.
	Program data is not readily available to individual departments for planning purposes, except for enrollment numbers produced by the Registrar each semester.
 
	Develop efficient means to compile departmental data to be used for program review, planning or accreditation.  Identify needed institutional data that is collected but not integrated into the campus database or not captured at all.  
	

	Identify and develop indicators of institutional effectiveness. 

	
	Work has been postponed until Datatel is fully installed.
	
	
	

	Stay informed of external initiatives that might impact Daemen’s accreditation or opportunities for greater institutional effectiveness.

	Middle States Commission on Higher Education (MSCHE) tightened its “Substantive Change” policy.  Carnegie opened to all institutions the opportunity to apply for the elective classification of Community Engagement.
	College applied to MSCHE for two substantive changes to institutional accreditation: the closure of the Manhattan site and opening of an additional location in Singapore.  These changes now appear on the college’s SAS.  Application for Community Engagement classification is now underway.
	
	Anticipate changes in the IPEDS reporting of the Physical Therapy doctoral degree and student racial/ethnic codes which will change Admission’s and Registrar’s collection practices.
	


Attach supporting documents to this form, if needed, to elaborate on summary table above. 
In addition, attach here any regular annual documentation/tracking/reporting summaries that you normally provide in an annual report or assessment report.
