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Unit Mission Statement:

The Thomas Reynolds Center for Special Education and After-School Programs’ (The Center’s) mission statement is to identify and teach scientifically based learning strategies that assist students with disabilities and at-risk students in mastering standards based academic skills.  The Center’s primary focus is to provide a rich learning and teaching environment where scientifically based teaching methods are used to assist students with disabilities and at-risk students in learning NYS standards based academic skills in the areas of reading, writing, mathematics, and learning strategies.  

Unit Description:
The Thomas Reynolds Center for Special Education and After-School Programs


The Center provides academic after-school tutoring services to elementary and middle school students with learning disabilities and at-risk students in grades 3 through 6 from our partner school districts: Amherst Central School District (specifically Smallwood Drive Elementary and Windermere Blvd. Elementary) and Buffalo Public School District (specifically Futures Academy #37).  Students from Amherst Central School District are transported to the Thomas Reynolds Center to receive instruction.  Students from Futures Academy #37 are transported to the Rev. Dr. Bennett W. Smith Sr. Family Life Center to receive instruction.  The first hour of the after-school program is dedicated to strategic homework help and student empowerment; the second hour is divided into 30 minutes of ELA instruction and 30 minutes of mathematics instruction.  Lessons in both ELA and mathematics are aligned with the NYS learning standards and incorporate the following curricula: Step Up to Writing by Maureen E. Auman, Math Investigations, and Harcourt (Reading).  

The Center incorporates standardized, nationally normed assessments into its after-school program.  The Woodcock Reading Mastery Test-Revised (subtest: word identification) and the Group Mathematics Assessment and Diagnostic Evaluation (GMADE) are administered as pretest measures in order to determine the student’s baseline reading and math levels.  The Gray Oral Reading Test- 4th edition (GORT-4) is administered both as a pre and posttest measurement to assess each student’s oral reading rate, accuracy, fluency, and comprehension.  The assessments are administered and instruction is provided by Graduate Assistants (GAs) who are certified teachers and who are pursuing their Masters Degree in Special Education at Daemen College.  All GAs are trained by the Center’s Master Teachers/Coordinators in the use of curricula, NYS learning standards, and assessment implementation.


Each spring, the Center conducts a research project.  The Center recently concluded its five week quasi-experimental project. The research project was implemented (under careful supervision by Center staff and consultants) by the Graduate Assistants as part of their Masters Thesis graduation requirement with the authorization of Daemen College’s Human Subjects Research Review Committee (HSRRC).   The Center’s research project focused on a new reading program called RAVE-O (Retrieval, Automaticity, Vocabulary Elaboration, and Orthography) which was developed by Dr. Maryanne Wolfe and the Center for Reading and Language Research at Tufts University.  The main focus of RAVE-O is “the more you know about a word, the better and faster you can read and comprehend it”.  The primary outcome measure was drawn from the Gray Oral Reading Test- 4th edition (GORT-4).  Statistically analyzed results of the research project are pending. 
Summer Programs


For the third consecutive year, the Center will collaborate with the Center for Sustainable Communities and Civic Engagement (CSCCE) to implement a 2 week (8 day) summer reading program for students (grades 1st through 5th) residing in the Fruit Belt community.  The camp will be located at St. John Baptist Church in collaboration with Minister Michael Chapman.  The Center will provide reading skills and strategies to students beginning July 7, 2008 and ending on July 17, 2008, Monday through Thursday from 8:30am-12:00pm with interactive reading instruction based on a “Folktales Around the World” theme at no cost to the parents, school district, or St. John Baptist Church.  Certified teachers from the Center will construct New York State standards-based lesson plans which will focus on fluency, decoding, student confidence in reading, motivation, and comprehension.  Participating students will receive breakfast and a nutritional snack daily, in addition to a bookbag at the completion of camp that includes all school supplies for the upcoming year.  The students will receive a grant funded bookbag filled with school supplies at the celebration on the last day where parents will be invited to attend.  The Center will provide instruction to approximately 50 students over the two week period.  

In addition, for the first time, the Center will be implementing a tuition based summer ELA/theater camp at the Reynolds Center summer 2008 in collaboration with the Visual and Performing Arts Department.  Participating students (entering grades 2nd through 5th) will receive instruction beginning July 21, 2008 until August 14, 2008, Monday through Thursday 8:30am-12:00pm.  The GAs will be implementing RAVE-O and utilizing Step Up to Writing and Harcourt curricula during the first half of the morning.  In addition, the Center will collaborate with Christian Brandjes (Assistant Professor/Theater) and G.E. Washington (Assistant Professor/Art Education) during the second half of the morning to expose the participating students to the use of narrative text structure in a theater setting, in addition to self-esteem and team building activities.  The second half of the morning will take place at Musicalfare located on Daemen’s campus in collaboration with Randy Kramer (Artistic Director/Musicalfare) and Doug Weyand (Production Manager/Musicalfare).  With written parental consent to participate in the summer camp (inclusive of standardized assessments), each student will be pre and posttested using the Kaufman Test of Educational Achievement, 2nd edition (KTEA-II).  At the completion of the camp, data collected will be statistically analyzed.
Center Community Collaborations

The Center collaborates with a wide variety of local and regional organizations.  The Center’s 2007-2008 collaborations include the following:
· Erie 1 BOCES New Visions Education Program: Collaboration between the New Visions Program and the Center offered New Visions honors-level high school seniors an internship with Daemen College to learn about education as a profession and the opportunity to experience a mentoring opportunity with Daemen College faculty and staff. Beginning September 2007, students met Monday-Friday, 8:30am-12:00pm, utilizing classroom space at the Center. This program was made possible through a Vocational-Technical Education Act (V-TEA) grant through the NY State Education Department.  The collaboration generated $5, 000 for the Center and resulted in two participants deciding to attend Daemen College’s Education Programs as Freshman Fall 2008.  
· Center of Autism Support and Education (CASE) Grant: Daemen College is currently partnering with Parent Network of WNY, Autistic Services, Inc., The Early Childhood Direction Center and Summit Educational Resources. CASE provides families and care providers of children and adults with developmental disabilities, primarily Autism Spectrum Disorder (ASD), with the information, training and support they need to ensure individuals with ASD reach their potential. The Center, through Research Coordinator Dr. Robin O’Dell, developed a needs assessment in order to identify specific training needs of individuals and families. The Center is currently assisting in evaluating the project with a satisfaction survey and a focus group which met on Monday, June 23, 2008 in the Center’s second floor conference room.  Parents unable to attend the focus group received a satisfaction survey by mail.  All responses will be analyzed and presented to the CASE advisory board to guide future programming.  
· Model Transition Program (MTP): Collaboration began this fall with the Center and Frontier and Lackawanna Central School Districts and Baker Hall School to provide transition services to students with disabilities and assist them in seeking employment entering post/secondary institutions. The Center’s role will be to design a needs assessment survey and outcome survey for partner school districts and facilitate Dr. Ellen Arnold’s “Can I Make It?” training for students with disabilities transitioning to college. 

· Gersh Experience: Center classroom space was provided for students with neurobiological disorders enrolled at Daemen College pursuing a Bachelor’s degree for the fall, spring and summer semesters.  This collaboration will continue for the 2008-2009 school year.

For the 2008-2009 school year, the Center and Danielle Woodman (Director of Grants/Daemen College) will be meeting with Autistic Services, Inc to discuss the possibility of collaborating and applying for grant money through the John R. Oishei Foundation in order to develop a 5 day after-school program for students with autism.  
The Center’s Collaborations with Daemen College Education Department
The Center has proposed to the Chairs of the Education Department, Dr. Mary Fox and Dr. Susan Krickovich, an opportunity for all Graduate Students in the Masters of Special Education program to complete their observation hours (100 total hours for initial/professional certification and 50 hours for professional certification) in the Center’s after-school program before they enter their student teaching placements.  The proposal included:

Initial/professional certification students:

    30 hours are already included in SED 505

    50 hours in SED 504 for initial/professional (Candidates can craft lesson plans incorporating reading curricula for students with disabilities in the Center’s after-school programs)

    20 hours in SED 503 for initial/professional (Candidates can help assess the Center’s after-school students with standardized assessment measures)

= 100 hours of observation time

Professional certification students:

    20 hours for SED 603 (Candidates can help assess the Center’s after-school students with standardized assessment measures)

    30 hours for SED 610 (Candidates can help Reynolds Center GA's with conducting a research project each Spring semester)

 = 50 hours of observation time 

In addition, Elizabeth Wright (Executive Director of the Thomas Reynolds Center) has joined the Education Department Faculty as a full-time faculty member.  She has also been appointed Chair of the RATE Committee for the Education Department.  Lisa Drewniak (Associate Director of the Thomas Reynolds Center) has been appointed by the Education Department as JP Placement Coordinator.  Ms. Drewniak will also be teaching as an adjunct for the Education Department beginning Fall 2008.    
Unit Outcomes:

1.)  To identify and teach scientifically based learning strategies to students with learning disabilities and at-risk students and thereby assist students in mastering NYS learning standards-based academic skills.

2.)  To reinforce academic curricula taught in partner school districts through remedial instruction in ELA, mathematics, and homework help.

3.)  To create a safe, healthy, and supportive learning environment that integrates the 40 Developmental Assets Framework and the Multiple Intelligences Framework as a foundation for student empowerment and enhanced learning.   
4.) To provide appropriate teaching experience/professional development opportunities for teacher candidates.  
Measure/Tool/Evidence of achievement outcome:


The Center incorporates standardized, nationally normed assessments into its after-school program.  These include: The Woodcock Reading Mastery Test (subtest: word identification), the Gray Oral Reading Test- 4th edition (GORT-4), and the Group Mathematics Assessment Diagnostic Evaluation (GMADE).  For the 2008-2009 school year, the Center will be using the Kaufman Test of Educational Achievement, Second Edition (KTEA-II) as a pre and posttest measure of student growth.  


Student progress as measured by lesson plan assignments is communicated to the participating student’s teachers, parents and administrators biannually.  In addition, a monthly letter and the Center’s newsletter, The Strategist communicates program activities to our Advisory Board members.

 At the end of the academic school year, Graduate Assistants complete a satisfaction survey.  Results from the survey assist the Center’s administration for making changes and improvements to the program for the following year.  
Description of Research Project:  

Graduate Assistants conduct research studies with Center participants under the supervision of Daemen College’s Graduate School of Education and Center administration in satisfaction of their Masters Thesis requirement.  In the Spring of 2008, The Center assessed the exposure of students with learning disabilities and at-risk students to reading instruction utilizing a new reading program, RAVE-O: A systematic approach to reading fluency and comprehension.

Implementation of RAVE-O began in January and continued for 5 weeks.  Students at both sites received instruction in RAVE-O.  RAVE-O was developed by Dr. Maryanne Wolfe and the Center for Reading and Language Research at Tufts University.  The Executive Director, Elizabeth Wright, the Associate Director, Lisa Drewniak, Assistant Professor, Education Department, Dr. Susan Krickovich and 5 Graduate Assistants have all received training in RAVE-O from Tufts University.  



With written parental consent to participate in the Center (inclusive of standardized assessments), each student was pre and posttested using the Gray Oral Reading Tests- 4th edition (GORT-4).  Both sites received instruction from 5 Graduate Assistants (GAs).  The GAs implemented RAVE-O with students in grades 3 through 6 on Mondays through Thursdays for 30 minutes each day for 5 weeks; this involved approximately 40 students (20 at each site).    Graduate Assistants from the Center collected data at its two after-school program sites after project completion.  

The summer of 2008 will be spent statistically analyzing data collected.  In addition, a literature review, methodologies, findings, results, and conclusions will be written.  The GAs who instructed the students participating in the program are responsible to complete the above research and writing with oversight by faculty research mentors, coordinators/master teachers, and the program administration in order to meet graduation requirements for their Master of Special Education degree.

Professional Conferences

In April 2008, Elizabeth Wright, Lisa Drewniak, and Robin O’Dell (The Center’s Research Coordinator) presented at a poster session at the 2008 Council for Exceptional Children (CEC) National Conference which was held in Boston, Massachusetts.  The session reported on the Center’s 2006 research project that focused on explicit instruction regarding writing conventions combined with a mnemonic strategy (CUPS) for triggering student knowledge increased self-editing skills of students with learning disabilities more than direct instruction alone as measured by pre/posttest TOWL-3 scores.  More than 150 people attended our poster session and requested handouts.  

Elizabeth Wright submitted a proposal for the 2009 CEC Conference that focused on The Center’s 2007 research project that included an experimental design that looked at the impact of exposing students to strategic paragraph writing instruction from the Step Up to Writing Program 2nd Edition in combination with direct instruction, as compared to direct instruction alone.  The primary outcome measure was drawn from the Test of Written Language (TOWL-3).  After analyzing the TOWL-3 results it was determined that both the urban treatment and comparison groups pre and posttest made statistically significant gains and that by the close of the project, the urban students closed the gap in scores between themselves and their suburban counterparts.


Changes/Improvements to assessment plan:
The Center will continue its partnerships with Amherst Central and Buffalo Public School District for the 2008-2009 school year.  In addition, the Center looks forward to its collaboration with the Aloma D. Johnson Fruit Belt Community Charter School (FBCCS) which will be housed in the Rev. Dr. Bennett W. Smith Sr. Family Life Center beginning August 2008.   Participating students will receive strategic instruction in the areas of reading, writing, mathematics, and learning strategies in addition to homework help and student empowerment.  
Department Resources: Administrator/Staff
The Center operates with an Executive Director, Elizabeth Wright, an Associate Director, Lisa Drewniak, an Administrative Assistant, Leslie Wade, and recruited 6 Graduate Assistants for the 2007-2008 school year.  For the 2008-2009 school year, the Center is in the process of recruiting a minimum of 6 Graduate Assistants in order to implement tutoring students at our two after-school program locations.  

Department Resources: Operating and physical space resources

The Center utilizes its building on Daemen’s campus which includes four classrooms to tutor students from Amherst Central School District Monday through Thursday (3:00-5:00pm) beginning in October and ending in May.  The Center’s state of the art building is equipped with wireless internet, laptop computers, overhead projectors, a laminator, a copier, and an observation room.  

For the 2008-2009 school year, the Gersh Experience will continue to utilize one classroom during the academic school year.  In addition, various undergraduate classes will be held in the classrooms of the Thomas Reynolds Center to accommodate the need for classroom space the College is experiencing due to the construction of the Center for Information, Research, and Community Programs.  
