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Assessment Plan

Departmental Mission, Description, and Learning Objectives Statement

Department:
Executive Leadership and Change





Date Submitted:
June 1, 2009


Prepared by: Dr. John S. Frederick
Department Mission Statement:  

The mission of the Executive Leadership and Change Master of Science Program is to provide a significant supply of and demand for leaders who possess and creatively apply mindful leadership resulting in positive personal, organizational and social change.  This is in support of a vision of Western New York being recognized as a model of collaborative leadership and Daemen College being on the forefront of educating these effective leaders.

Effective leaders have an accurate sense of themselves. They model, teach, and advocate the values of authenticity, empowerment, and innovation through creative and critical thinking. To promote collaboration, trust and community building, they embrace diversity.  Executive Leadership and Change graduates understand the need for change and how to facilitate processes to meet the challenges of an increasingly complex, fast-paced, global society. 

The Executive Leadership and Change program prepares students from different professional contexts to work hand in hand for the common good of our community.   A cohort based experiential learning community format reinforces and amplifies this mission.

Department Description: 

Relationship/alignment of dept. mission to College mission.  Description of curriculum, contributions, role & uniqueness within College.

.

The opening line of the Daemen College mission statement promotes the preparation of students for life and leadership.  The ELC program was established to support that opening statement.  The program is balanced in its teaching of theory, models and research combined with the students’ applying these new behaviors into their leadership repertoire.  This experiential learning is reinforced through deliberate and continuous reflection on the learning inherent in their experiences.  

The cohort of students, their work environment and the larger community serve as the laboratory for this application.  Each student brings to class a personal case study that is used to reinforce the material presented and to assist in the internalization of leadership skills through practice, feedback and reflection.

A. Current Department Resources-Faculty/Staff :

List faculty and staff with their areas of expertise and/or role in the department.


Dr. John S. Frederick – Executive Director, Faculty 
B. Current Department Resources-Operating and Physical Space Resources: 

List physical spaces (e.g., labs, studios, special classrooms or offices), and equipment, technology, or supplies, if applicable.


Business Building 211C 
Student Learning Objectives for __Executive Leadership and Change:

1. Understand the evolution of the study of leadership – based on this knowledge develop a personal leadership model.

2. To understand and apply the skill sets and processes required for effective leadership of change using the self – group and system context.
3. To develop competence and confidence to take on leadership and change challenges in their careers.

(Note: you will need to include more than one set of Student Learning Objectives if there are multiple majors or both undergraduate and graduate programs in the department.  You may include as many Student Learning Objectives as needed, but you do not have to assess all of them in any given year.)

This form will be filed electronically at the same time as the 2008-09 annual assessment reports but does not need to be submitted in subsequent years unless the department wishes to update it.
