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Department Mission Statement:  

The mission of the Executive Leadership and Change Master of Science Program is to provide a significant supply of and demand for leaders who possess and creatively apply mindful leadership resulting in positive personal, organizational and social change.  This is in support of a vision of Western New York being recognized as a model of collaborative leadership and Daemen College on the forefront of educating these effective leaders.

Effective leaders have an accurate sense of themselves. They model, teach, and advocate the values of authenticity, empowerment, and innovation through creative and critical thinking. To promote collaboration, trust and community building, they embrace diversity. Executive Leadership and Change graduates understand the need for change and how to facilitate processes to meet the challenges of an increasingly complex, fast-paced, global society. 

The Executive Leadership and Change program prepares students from different professional contexts to work hand in hand for the common good of our community.   A cohort based experiential learning community format reinforces and amplifies this mission.

Department Description: 
The opening line of the Daemen College mission statement promotes the preparation of students for life and leadership.  The ELC program emerged from that opening statement.  The program is balanced in its teaching of theory, models and research combined with the students’ applying these new behaviors into their leadership repertoire.  This experiential learning is reinforced through deliberate and continuous reflection on their experiences.  

The cohort of students, their work environment and the larger community serve as the laboratory for this application.  Each student brings to class a personal case study that is used to reinforce the material presented and to assist in the internalization of leadership skills through practice, feedback and reflection.
Student Learning Objectives:
Note: if you would prefer to assess just one objective, or sub-objectives of one objective in more depth, that’s fine too.  And/or, you may wish to follow up on an objective assessed in a prior assessment report. 

1. Understand the evolution of the study of leadership – based on this knowledge develop a personal leadership model.
2. To understand and apply the skill sets and processes required for effective leadership of change using the self – group and system context.
3. To develop competence and confidence to take on leadership and change challenges in their careers.
Measure/Tool/Evidence of student achievement of each SLO: 
(Preferably 2 for each specified outcome)
a. Measurement method (Source of assessment data and any evaluation criteria):  
b. Summary of Results (Data Collected and Analysis related to intended outcome):    
c. Action plan for change, modification, and/or improvement:
Student Learning Objective (SLO):

1.  Understand the evolution of the study of leadership – based on this develop a personal leadership model.
Direct Measure/Tool/Evidence of student achievement of SLO: 

a. Measurement method (Source of assessment data and any evaluation criteria):  

Students are quizzed on their understanding of the theory and models of leadership in LEAF 500.  

Students submit a personal leadership model in LEAF 560.

a. Summary of Results (Data Collected and Analysis related to intended outcome):    

LEAF 500 Quiz Goal – 75% A or A- Grades. 

Fall 2006 – 83% A or A- ; Spring 2007 – 50 A or A- Combined: 66%

Overall LEAF 500 Grades  A or A- (Quiz + Research and Presentations, Writings and Attendance):  81%

LEAF 560 Personal Leadership Model Goal:  75% A or A- Grades

Weekend cohort:  83%   Tuesday cohort: 100%  Combined: 94%

a. Action plan for change, modification, and/or improvement:   

Establishing core values, principles and experiences that will cross multiple course boundaries.  This will include a focus on models, theories and approaches to the evolution of leadership.

Second Measure/Tool/Evidence of student achievement of SLO: (if appropriate):

b. Measurement method (Source of assessment data and any evaluation criteria):  

Student report of key learnings in LEAF 560, the capstone course.

b. Summary of Results (Data Collected and Analysis related to intended outcome):    

A review of the submitted materials show that 100% of the students in LEAF 560 were able to connect leadership behaviors, skills and knowledge to the context of personal leadership, group or relational leadership and organizational or systems leadership.

b. Action plan for change, modification, and/or improvement:   

Key word or other qualitative methodology could be applied to this analysis.

Response to Action plan a. from 2006:

A summary of the many of the major leadership theories was made available to the students on Blackboard.

Student Learning Objective (SLO):

2. To understand and apply the skill sets and processes required for effective leadership of change using the self – group and system context.
 .
Direct Measure/Tool/Evidence of student achievement of SLO: 

a. Measurement method (Source of assessment data and any evaluation criteria):  

On-going expectation that course research be applied and or analyzed from the perspective of the student’s work environment – the level of success is reflected in grading of student research papers and class participation.  The other area of measurement is within the parameters and expectations of the ELC projects.  

a. Summary of Results (Data Collected and Analysis related to intended outcome):    

Judging the current graduating cohorts – I judge that 75% of them accomplished this objective an exemplary manner – 15% were proficient and 10% developing.

a. Action plan for change, modification, and/or improvement:   

Create a rubric that can be used by each faculty member to gauge the student’s success as they finish each class.

Second Measure/Tool/Evidence of student achievement of SLO: (if appropriate):

b. Measurement method (Source of assessment data and any evaluation criteria):  

b. Summary of Results (Data Collected and Analysis related to intended outcome):    

b. Action plan for change, modification, and/or improvement:   

Student Learning Objective (SLO):

3.  To develop competence and confidence to take on leadership and change challenges in their careers.

.
Direct Measure/Tool/Evidence of student achievement of SLO: 

a. Measurement method (Source of assessment data and any evaluation criteria):  

Currently done through in class sharing and discussion as well as through some work related projects in LEAF 540 and LEAF 541.

a. Summary of Results (Data Collected and Analysis related to intended outcome):    

The assessment done though my mid sequence and capstone discussions with the students in the graduating cohorts indicates a 80% success rate.

a. Action plan for change, modification, and/or improvement:   

Develop an exit survey to send to graduates to measure career related leadership and change accomplishments and determine the connection to their course of study.

Second Measure/Tool/Evidence of student achievement of SLO: (if appropriate):

b. Measurement method (Source of assessment data and any evaluation criteria):  

b. Summary of Results (Data Collected and Analysis related to intended outcome):    

b. Action plan for change, modification, and/or improvement:   

Changes/Improvements to Assessment Plan:
Recommended changes to assessment mechanisms for next cycle (if necessary in outcomes, measures or processes) to keep future assessments relevant to current department/unit activities or focus.

Most significant improvement is the involvement of the other faculty members (both Daemen College faculty from other departments and the part time faculty that make up most of the teaching load) in the process. 
Our second faculty meeting was held last Wednesday, 5/30/07 and a number of suggestions were taken form that session.  The one mentioned above about identifying a set of core values and competencies that should be considered or contributed to within each class would serve as a basis for the development of a rubric and assessment measure that could be utilized in each course and or periodically throughout the program.

Follow up will also be done with each faculty member teaching in the program to ask them to identify the one or two central objectives and measurement methodologies.  See below:
ASSESSMENT – Measurement - ONE (or 2)THING(S)?

Course # _________ (Considering the focus of the ELC program and your knowledge of the students enrolled what are the key outcomes or learning objectives of your course.)

Most Significant Course Objective(s):  _________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Measurement - (Direct – exams or evaluation of projects, research paper, presentation or Indirect surveys, reported career applications or self assessments.)  How do you/can we best document student success in meeting the objective(s) above?

Another significant improvement is the recent establishment of a Executive Leadership and Change Alumni group.  This group can assist in collecting data from students telling of their career movement since being in the ELC program.
Department Resources: Faculty/Staff - current resources and future needs
Analysis of number, quality, and demographics/characteristics of staff relative to outcomes described, results and action plans.
While there is a solid, dedicated and talented pool of part-time faculty there remains a need for another full time faculty member dedicated to the ELC department.  This would add continuity to instruction.  Eventually, as some of the proposed new initiatives take hold a full time secretary will be necessary.  This could open up opportunities for the Leadership Center to contribute on and off campus.
With additional faculty resources the department could have a greater community presence which would increase our visibility and credibility resulting in increase enrollment and potential corporate alliances.
Department Resources: Operating and physical space resources 
Analysis of current resources and future needs – quantity, quality, and accessibility relative to outcomes described, results and action plan.
Current physical space and operational support is sufficient.  If there is a need it would be for additional classrooms in the ilk of the business building as we have been moved out of the building for some classes and into rooms that are not conducive to graduate seminar instruction. 
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