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Introduction:


The Health & Human Services Division is comprised of the following departments/programs: Business, which includes Accounting/MIS, Business Administration, and Global Business; Education, which now includes the main campus programs, and both weekend programs (Canadian Scholars, Brooklyn);  Executive Leadership & Change; Health Care Studies; Nursing (Bachelor and Masters programs; Physician Assistant Studies; Physical Therapy (DPT, TDPT, and Fellowship programs); and Sociology/Social Work. The Business Department submitted three separate reports (Accounting/MIS, Business Administration, and MS in Global Business).


Each report was reviewed relative to the criteria for inclusion as listed and defined in the Daemen College Institutional Assessment Plan (Revised/Approved by Cabinet 5/2/2005). Minimally, each report was to address the following seven elements as listed: Mission of the Department, Outcomes, Measures, Results, Action Plan, Future Assessment Plans, Department/Unit Resources. Additionally, each report was posted to the new Daemen College Assessment Web page located at: http://www.daemen.edu/offices/assessment/index.php, by each Chairperson and subsequently reviewed by Dr. Mimi Harris Steadman, Director of Institutional Assessment, and the respective divisional dean. Dr. Steadman provided feedback to both divisional deans regarding each department’s (unit) assessment status. 

All reports were received by mid June and the overall process was much more fluid as compared to the last two academic years (2004-2005, 2005-2006). Dr. Steadman has proven to be an essential and valued asset in the evolution of this process. She has worked very closely with several chairpersons, offering her advice and expertise. And, in doing so, this process has been made more clear and functional. Several departments/programs have now narrowed the “feedback loop,” through a coherent and meaningful data collection, associated analysis, and subsequent change (Education, Executive Leadership and Change, and Health Care Studies in particular). Several departments continue to refine their process of assessment and associated maturation (Business, Nursing, Physical Therapy, Physician Assistant Studies, and Sociology/Social Work).  


Each Unit that submitted a report to the divisional dean will receive a written copy of this report; and, a subsequent meeting will be scheduled with each unit chairperson or director to discuss areas of need, concern, and interest.  


This report is essentially an executive summary of the 10 reports received from the various departments/units that comprise the Health & Human Services Division. As mentioned above, each Unit will be given specific feedback relative to their individual report. A summary of the seven elements listed above relative to the Health & Human Services Division is as follows:

Mission: 


Each of the reporting 10 units have a Mission Statement that relates to the mission of the college. The style of each mission statement is also congruent with expectations of respective accreditation agencies, when required by an individual accrediting body, such as nursing. 


Several departments in the Health and Human Services Division have graduate programs (Business, Education, Executive Leadership and Change, Nursing, Physical Therapy, Physician Assistant); and, over the next year, as a division, we will need to be assured that the individual mission statement for each graduate program, aligns with not only the mission of the college, but, also with the Graduate Program Mission Statement, which was recently developed (Spring 2007) and subsequently approved by administration. The new Graduate Program Mission Statement is italicized for reference below:

Graduate Program Mission Statement


Grounded in Daemen College’s mission to prepare students for life and 
leadership in an increasingly complex world, the College’s Graduate Program 
enables development of the expertise required for leadership in the student’s 
chosen profession and in the community. The Graduate Program emphasizes a 
dynamic teaching and learning environment, research, and civic responsibility, 
preparing graduates capable of contributing at an advanced level to the health 
and well-being of both their local and global communities.


Additionally, the education department has made significant progress over this academic year relative to refining their mission statement, articulating the department’s philosophy, and rewriting their goals and objectives. The congruence between the education department’s mission, philosophy, and goals is much more fluid, clear, and integrated with the mission and goals of the college. These advancements fall more in line with their accreditation standards and overall outcome analysis.

Outcomes:


Each department/unit lists minimally three goals and/or objectives. Goals and/or objectives are written in the typical “Learning Objective” format, which is prescribed and used throughout education. Goals and/or objectives listed in each of the received reports are observable, measurable, and realistic. Goals identified for analysis over the 2006-2007 academic year, by each unit, do reflect the purpose and intent of their specific program. Reported objectives for each unit inherently encompass the nature and intent of the core curriculum of the college. Each respective unit within this division has established goals and objectives that do in-fact embrace the spirit of the goals and objectives of the college, its liberal arts orientation, and purpose of its competency based curriculum. 


Several departments (Executive Leadership and Change, Health Care Studies, Sociology/Social Work and Education) have made significant progress in developing goals that are more easily measured; and, they have had a more realistic time-frame to exercise their analysis across these newly established data lines. Institutional assessment has been dynamic and evolving in each of the Health and Human Services Department. All of the departments have made changes to their assessment process; two have undergone accreditation review (Physical Therapy and Physician assistant Studies) by their professional accreditation agency with excellent results. Social Work has an upcoming accreditation review (2007-2008) and has restructured their assessment process over the last few years to accommodate both institutional and professional (accreditation) assessment. 

Measures:

Each department/unit has designed specific methodologies to assess their program and its effectiveness. Each program collects and provides quantitative and qualitative assessment relative to their outcomes. Direct and indirect measures are evidenced in each department’s assessment process. All units utilize external vehicles such as Employer Surveys, Preceptor Surveys, National Exams, and/or National Instruments for assessment of their students and graduates. 


Health Care Studies has made significant improvements in the utility of direct and indirect measures used to assess the program’s level of achievement. All units have or plan to employ various forms of internal methodologies including course mapping, comprehensive exams, grade distributions, curriculum review/retreats, capstone projects, graduation and employment rates, and/or student interviews. The Accounting/MIS department will require all future senior Accounting majors to write a nation-wide, standardized exam developed in conjunction with their accrediting body. Also, the Accounting/MIS department is developing an electronic portfolio requirement for their students. Presently, student portfolios are required by several departments in this division; electronic versions are becoming more of the expected format and design. 


Some standardization relative to instruments, methodologies, and strategies has been useful. Each unit, in most cases, report to an external, professional, accreditation agency and must provide specific outcomes data to that organization, typically on an annual basis. Their autonomy and individual tools, instruments, and methods, which have been exercised and validated, must be respected. However, standardized instruments, methodologies, and strategies are promising to be useful for integrated interests, particularly those associated with the core curriculum, liberal arts intention, mission, goals, and objectives of the college. 


The 2006-2007 appointment of Dr. Mimi Harris Steadman, as the Director of Institutional Assessment, along with the development of her office, has led to  a more coherent, meaningful, and efficient process relative to departmental and institutional assessment. She has provided guidance to the deans, chairs, and faculty relative to the assessment process, their use of measures, and methods of validation. Divisional deans, chairs, and faculty need to continue to work very closely with Dr. Steadman as this process evolves and matures. It seems apparent that each department/unit has recognized the need and value of institutional assessment and has entered into this initiative with an open and collegial interest. 

Results:


Individual Department Assessment Reports substantiate the perspective that each unit continues to demonstrate that it is meeting its goals and/or objectives, in general.  Results do serve as a platform for change as evidenced in several of the reports; specifically, highlighted in Accounting/MIS, Business Administration, MS Global Business, Education, Executive Leadership and Change, Heath Care Studies, Nursing, Physical Therapy, Physician Assistant Studies, and Social Work where feedback will serve, or has been a catalyst for curriculum review and subsequent action. The sense of “closing the loop” relative to collecting information, analyzing and identifying associated needs, exercising change, and re-assessing outcome is evidenced within each unit/department and seems to be well entrenched in the assessment process. The division continues to embrace and exercise the tenets of assessment and its overall purpose relative to change.

Action Plan:


Several units are continuing to design and implement their assessment plans as they evolve. Executive Leadership, Health Care Studies, and Social Work continue to further develop their process of systematic review and associated action. Each unit within the division has identified actions to be taken secondary to their assessment, which includes alterations in curriculum, changes to courses, alternative data/information collection techniques, use of technology, increased faculty involvement, and inclusion of qualitative data for assessment purposes. Units/departments/programs within the division have benefited from the experience and expertise of other divisional units (ex. Education from Physical Therapy) and from the guidance and expertise of Dr. Steadman with respect to the assessment process. During the first Divisional Chairs meeting, this topic will be discussed as an element under the assessment item with hopes of sharing program assessment procedures, instruments, methodologies, and the overall assessment plan in-general.

Comment:

The Office of Institutional Assessment and appointment of Dr. Steadman as the Director of Institutional Assessment has served to further develop academic and institutional assessment at the college. These additions have served to nurture a culture of assessment by working closely and comfortably with faculty, by encouraging faculty development in these and related areas, and by introducing strategies to assess the core, individual units of the college, and college at-large. The faculty of this division has demonstrated a commitment to the assessment process. 

Unit Resources:


Individual Unit/department comments and or requests relative to resources are as follows:

· Accounting/MIS



1.
Hire a faculty member who is professionally qualified or 



doctorally qualified in MIS.  




Rationale: Replace Brion Scudder who has resigned 

· MIS in Global Business



1.
Increase revenue and associated marketing of the MS in 



Global Business program.



Rationale: Currently unable to compete with Graduate 




Business programs in this area, which seem to have large 



marketing budgets.


2. 
Course load reduction for the Director of the program



Rationale: Need to market the program at a much greater 



emphasis, which requires time 
· Education



1.
Additional secretarial support.




Rationale: growth of programs and number of faculty




2.    
Updating materials and nature of the Teaching Resource 



center




Rationale: Center has become obsolete in nature and materials



3.
Hire one more full-time Canadian Scholars Faculty Member




Rationale: Two have been hired as of June 29, need a 3rd to 



meet NYSED requirements



4.
Hire two more full-time faculty members for the Brooklyn 



program




Rationale: One has been hired; need two more to meet NYSED 



requirements.



5.
Hire to replace Dr. Robin O’Dell who has resigned




Rationale: Math specialty needed, course load necessary to 



meet NYSED requirements

· Executive Leadership and Change


1.
Hire a full-time faculty member



Rationale: decrease the number of part-time taught courses, 



add to the continuity of the curriculum and program.


2.
Eventually hire a full-time secretary to replace part-time 



position



Rationale: new initiatives requiring more support; open 



more opportunities for the Center to contribute on and off 



campus; increase community presence, increase community 



visibility resulting in increased enrollment and corporate 



alliances 

· Health Care Studies



1.
Office Space for new faculty member




Rationale: Office is needed for newly hired faculty member



2.
Lab Space for Health & Fitness classes



Rationale: No dedicated space leaves the scheduling process to 



the mercy of other departments, which leads to late scheduling 



and teaching conflicts.  

· Physical Therapy



1.
Hire two new faculty members




Rationale: 2007-2008 hire was not filled; increase number of 



pre-professional and professional phase students; 




increased number of sections taught, time needed for tDPT and 


fellowship programs; meet accreditation expectations

· Physician Assistant Studies



1.
Contract a new Medical Director



Rationale: Dr. Nelson Torre retired (Effective 9/1/2007)


2.
Hire full-time secretary



Rationale: Jean Grela will retire effective 9/1/2007; increased 



responsibilities associated with accreditation, assessment, and 



curriculum implementation (possibly to wireless) are 




increasing the needs for additional secretarial support


3.
Dedicate lab for physical diagnosis



Rationale: greater flexibility in scheduling and more 




opportunity for self-directed practice and study


4.
Study space in Schenck Hall for students



Rationale: Loss of student study lounge in Schenck

5.
Improvement in Wireless internet capabilities/quality in 



Schenck



Rationale: Schenck Hall has poor wireless technology/quality

· Social Work



1.
Compensation for faculty to fully participate in the 




assessment process.



Rationale: 9-month faculty contracts end at graduation. 



Assessment Reports require time beyond that commitment


2.
Administrative Support, possibly modify department’s part-



time secretarial position to full-time.



Rationale: Assist in the increased needs associated with up-



coming accreditation (2007-2008).

Budgets: 

Overall, budgets seem to be adequate for all departments. 
Summary:


The Health & Human Services Division continues to meet the College’s Mission by providing their individualized programs, while at the same time meeting their specific departmental mission and program objectives. However, as the assessment culture and degree of depth evolves relative to the assessment of the academic and overall institutional mission and goals, programs within this division, may seek to embrace the goals of the college and its mission in an integrative, embedded, and more overt manner, when writing their specific unit/departmental mission and goals. Graduate programs may need to revisit their mission to assure congruence with the new Graduate Program Mission. The establishment of the Office of Institutional Assessment and hiring of Dr. Mimi Steadman as the Director for that office has made this process more comfortable and fluid. Her guidance and assistance will address the aforementioned point of interest.

Each unit provides a reasonable model for assessment and most provide specific and compelling data that support the position that their objectives are being met, in-general.  Several programs continue to implement and/or exercise additional assessment strategies that will refine their own assessment process. All departments continue to mature and improve in the assessment process. A sincere commitment by the division at-large to help one another in this process should be encouraged by the dean of this division and facilitated by Dr. Steadman. 

Overall, resources seem to be adequate, the division will be requesting additional faculty for the 2008-2009 academic year; however, the concept of hiring faculty who can also teach in the core will be illustrated as units prioritize their needs. Support staff may also be an issue as departments grow and become busier, especially in the summer. The assessment cycle (June to June) remains problematic, specifically for nine month faculty.

Action to be taken by the Divisional Dean of Health & Human Services

· Provide all departments with a copy of each of the unit reports and a copy of this report in order to share information, stimulate ideas, and collaborate in development and change.

· Meet with each department chair or program coordinator to discuss in detail their specific report and associated suggestions.

· Meet with the Dean of Arts & Sciences, Associate Dean, DAIR, and Director of Institutional Assessment to discuss the review process, brief one another on respective findings, and explore new directions.

· Meet with the VP of Academic Affairs and Dean of the College to discuss the overall process and findings of this 2006-2007 report.
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