Prepared by George Siefert, Ph.D., Departmental Assessment Coordinator


assessment report, June 29, 2007
Social Work Program, Daemen College

The departmental faculty met on its annual “Assessment Day” (last Friday of June) to review the assessment report submitted to Dean Michael Brogan, Division of Health & Human Services, on June 1, 2007 by George Siefert, departmental assessment coordinator.  The following represents a summary of the discussion and actions taken;


Agenda
1. Review Report

2. Program Renewal Discussion in Response to Report

3. Actions Taken

4. Review Assessment Plan

1. Review Report

In general, the data contained in the report shows that the social work program is achieving its program objectives in all but a few cases.  Two of the six objectives had no areas of concern while another had only one.  Data from the remaining three objectives identified a small number of concerns which served and the focus of the following discussion.  It’s worth noting that the data from the BEAP survey of graduates and alumni (collected two years after graduation) show that the Daemen graduates and alumni overwhelmingly  rank above the average compared to all undergraduate social work majors included in the national data set.  
	Learning Objective #1:
	Graduates of the Daemen College Social Work Program will demonstrate that they have internalized both a professional identity and professional responsibility required for effective social work practice


Based on the data contained in the report, the first area of concern is related to the social work program’s first objective.  In examining the data, program faculty noted that the benchmark was not met by the class of 2006 as less than 75% of graduates (57%) had attended 2 or more professional conferences while students in the program.  Nationally, data from the BEAP survey shows that the median number of conferences attended by graduates is 2 and the mean is 3.82.  Yet the greatest number of social work graduates across the country report having attended no professional conferences.  Thus while the social work program has not achieved its own benchmark, the data does compare favorably with national data.  

Additionally, fewer than 75% of alumni report attending a professional conference (33%) or workshop (16.7) in the past year.  The BEAP alumni survey shows that 40.7% attended a professional conference in the past year while 18.7% attended a workshop.  Obviously, there is significant discrepancy between the social work program’s own benchmark but only a small difference between Daemen alumni and BSW alumni nationally.  
	Learning Objective #2:
	Graduates of the Daemen College Social Work Program demonstrate the ability to apply the knowledge and practice and problem-solving skills included in the generalist model of social work practice with client systems of all sizes


Data from the 2007 assessment report show that knowledge of theories of diversity is the only area of concern.  The benchmark of 75% was not met for either graduates (64%) or alumni (50%).  BEAP data shows that graduate mean scores for this knowledge area was 7.25 (on a scale of 1-10) while Daemen graduates mean score was 8.14.  Alumni comparison of mean scores showed similar results with BSW alumni mean score of 7.10 compared to Daemen alumni mean score of 8.04.  Nevertheless, the program faculty felt that more can be done to help students with this area of social work knowledge.  
	Learning Objective #3:
	Graduates of the Daemen College Social Work Program will demonstrate leadership skills by advancing social justice within organizations and delivery systems on behalf neighborhoods and communities


Data from the 2007 assessment report led program faculty to conclude that 2006 graduates and alumni are not meeting the program’s own benchmarks for the following:
· Less than 75% of 2006 graduates (43%) earned a score of at least 4 (out of 5) on “ability to generate resources through networking) while in their field placement.

· Less than 75% of Daemen alumni (33%) report having presented a talk to a community group (BEAP data indicates only 14% of all alumni respondents have participated in this leadership activity)
· Less than 75% of Daemen alumni (17%) report having participated in writing proposals for grants for funding (BEAP data indicates only 6.6% of all alumni respondents have participated in this leadership activity)

· Less than 75% of Daemen alumni (29%) report having published any writing on a social work topic (BEAP data indicates over 60% of all alumni respondents have participated in this leadership activity)

· No Daemen alumni report being involved in a community service project, agency board, etc (BEAP data indicates 20.7% of all alumni respondents have participated in this leadership activity)
Each of the above are indicators of leadership activity and while, in some cases, Daemen alumni compare favorably to BSW alumni nationally, in other cases the comparison is less favorable.  It is worth noting that the data does not allow for accurate comparisons because of the number of missing cases.  It may be reasonably assumed that research participants who choose not to answer these questions have not been involved in any of these leadership activities but this is only an impression that cannot be confirmed.  In any case, program faculty discussed ways to help students improve in this area.  An important fact to keep in mind is that this program objective has only recently been added and the data from alumni is drawn from a cohort who were under a different set of program goals and objectives that did not explicitly identify leadership skill development as a program intention.
	Learning Objective #4:
	Graduates of the Daemen College Social Work Program will demonstrate the ability to integrate the bio-psycho-social sources of human development into their social work practice


No areas of concern

	Learning Objective #5:
	Graduates of the Daemen College Social Work Program will demonstrate the capacity to apply empirical principles to evaluate and advance their practice and evaluate and apply research results to their practice


Data from 2006 graduates indicates that less than 75% earned a score of at least 4 (out of 5) for the “ability to use research concepts in the analysis, planning, and evaluation of practice in working with any system.”  The actual percentage of students achieving this objective was 69%.  Furthermore, BEAP data indicate that Daemen graduates and alumni have not achieved the program’s own benchmark regarding “the ability to evaluate research studies” even though the mean score for BSW graduates was 6.82 and the medial was 7.00 (on a scale ranging from 1-10) while Daemen graduate mean score was 7.85 with a median of 8.00.  Similar findings can be attributed to alumni.  These scores indicate that Daemen students compare favorably to their counterparts in undergraduate social work programs participating in the BEAP.  Yet, because the 2006 graduates did not meet the program’s own expectations, discussions took place to better understand the findings related to the above learning objective.
	Learning Objective #6:
	Graduates of the Daemen College Social Work Program will demonstrate critical thinking skills necessary to analyze, formulate, and influence social policy within the context of past and present social work and social welfare issues.


No areas of concern
2. Program Renewal Discussion

	Learning Objective #1:
	Graduates of the Daemen College Social Work Program will demonstrate that they have internalized both a professional identity and professional responsibility required for effective social work practice


As noted earlier, the difference between Daemen graduates and alumni and BSW grads and alumni nationally is not very great.  Yet because the social work program explicitly identifies professional development as a program objective, the faculty looked closely at how it could improve its ability to enhance professional identity and growth.  A number of suggestions for action by the social work program were made including
· Developing a Continuing Education Program where graduates would be invited to attend

· Emphasizing the importance of faculty serving as role models by attending conferences and workshops and bringing back what was learned to the classroom

· Planning trips to state or regional professional conferences and local workshops and taking students along.  For example, the New York State Social Work Education Association will meet in Saratoga Springs this fall.  Plans will be made, at the program’s first departmental meeting in the fall, 2007 term, to arrange for students to attend.

· The Social Work Alliance (SWA), the student-run organization, should be encouraged to develop the appropriate infrastructure and mechanisms for fundraising to underwrite the cost of regularly attending national conferences such as the BPD conference.  In order for this to happen, the SWA needs to be reenergized.  A program staff meeting will be held in the near future to discuss strategies to revitalize SWA.
	Learning Objective #2:
	Graduates of the Daemen College Social Work Program demonstrate the ability to apply the knowledge and practice and problem-solving skills included in the generalist model of social work practice with client systems of all sizes


Program faculty agree that content on theories of diversity should not be assigned to only one or two courses.  Yet before faculty can infuse content on theories of diversity into their own course work, they must, themselves, be familiar with these theories.  Therefore, it was decided that all program faculty familiarize themselves with these theories.

	Learning Objective #3:
	Graduates of the Daemen College Social Work Program will demonstrate leadership skills by advancing social justice within organizations and delivery systems on behalf neighborhoods and communities


Program faculty felt that one way to improve student acquisition of skills related to leadership might begin with the introduction of the Comprehensive Skills that will be used to evaluate student performance in their internships earlier and reinforced throughout the practice sequence.  It was also felt that the program benchmark of 75% was unreasonable.  As this is a new assessment plan, it was expected that modifications would have to be made once the plan was implemented.

	Learning Objective #4:
	Graduates of the Daemen College Social Work Program will demonstrate the ability to integrate the bio-psycho-social sources of human development into their social work practice


No areas of concern

	Learning Objective #5:
	Graduates of the Daemen College Social Work Program will demonstrate the capacity to apply empirical principles to evaluate and advance their practice and evaluate and apply research results to their practice


Prof. Siefert mentioned that he was aware of the findings regarding students and their ability to use research concepts in evaluating practice in their internships but felt that, with the addition of Prof. Cannavo, this area of concern might be minimized as she has a considerably more sophisticated background in research and evaluation.  She can provide a more highly developed input and consultation to students in the field as they undertake their practice evaluation assignment.  As for the concern over the ability to evaluate research studies, Prof. Siefert will include additional assignments in METHODS OF SOCIAL WORK RESEARCH I & II (SW 311 and 312)  with a tool which students can use for a one-page review of published research.  
	Learning Objective #6:
	Graduates of the Daemen College Social Work Program will demonstrate critical thinking skills necessary to analyze, formulate, and influence social policy within the context of past and present social work and social welfare issues.


No areas of concern.

3. Actions Taken

	Learning Objective #1:
	Graduates of the Daemen College Social Work Program will demonstrate that they have internalized both a professional identity and professional responsibility required for effective social work practice


1. Faculty will commit to act as appropriate role models by attending conferences 

and workshops and bringing their experiences back to the classroom.
2. Faculty and interested students will attend the NYSSWEA conference in Saratoga 
Springs this fall

3. A future faculty meeting has been set aside to begin preliminary discussions for 
reenergizing the SWA.  Subsequently, student leaders will be invited to 
participate in these discussions.

	Learning Objective #2:
	Graduates of the Daemen College Social Work Program demonstrate the ability to apply the knowledge and practice and problem-solving skills included in the generalist model of social work practice with client systems of all sizes


1. A session will be scheduled and conducted by Prof. Daniel and all faculty 
(including adjuncts) will attend.  This session will summarize the major theories 
of diversity.

2. Faculty will meet, as part of the above, to discuss ways in which each may infuse 
their courses with content related to theories of diversity.

	Learning Objective #3:
	Graduates of the Daemen College Social Work Program will demonstrate leadership skills by advancing social justice within organizations and delivery systems on behalf neighborhoods and communities


1. The Comprehensive Skills and each student learning objective for the field 
instruction sequence will be introduced to social work majors in
INTRODUCTION TO SOCIAL WORK (SW 214) in order to familiarize students 
with the outcome measures used to assess their performance as beginning social 
workers.  Objectives will be reintroduced in FOUNDATIONS OF SOCIAL 
WORK PRACTICE I (SW 325) and finally once again as students prepare to 
enter the field as interns.
2. The program benchmark for the criteria used to assess alumni leadership activities 
will be lowered from 75% to 20% reflecting the average for BSW students 
nationally.

3. Faculty will increase their visibility as community leaders and contributors to 
social work knowledge.  Professor Cannavo’s research and presentation 
experience will serve as a model for both students and faculty.
	Learning Objective #4:
	Graduates of the Daemen College Social Work Program will demonstrate the ability to integrate the bio-psycho-social sources of human development into their social work practice


No action taken.

	Learning Objective #5:
	Graduates of the Daemen College Social Work Program will demonstrate the capacity to apply empirical principles to evaluate and advance their practice and evaluate and apply research results to their practice


1. Prof. Cannavo will assume responsibility for serving as consultant with seniors in 
their internship as they work to complete the evaluation of practice assignment.

2. Professor Siefert will design a one-page evaluation of published research tool to 
be used by students in the research methods sequence so that they have more 
experience reading and evaluating research studies.
	Learning Objective #6:
	Graduates of the Daemen College Social Work Program will demonstrate critical thinking skills necessary to analyze, formulate, and influence social policy within the context of past and present social work and social welfare issues.


No action taken.

4. Revise Assessment Plan

The overwhelming sentiment was to use the current plan for at least three years before any major changes be made.  One thing that can be done is to begin to collect employer data using the BEAP Employer survey and discussion was held to implement the data collection.  It was decided that only employers of Daemen BSW graduates be surveyed and that it ought to be done in the first year of the graduate’s date of employment.  This will be discussed in upcoming faculty meetings.  The other suggestion for improvement is to develop rubrics for course-level assessment.  This, too, will receive more attention in the 2007-08 academic year.

SOCIAL WORK PROGRAM ASSESSMENT REPORT (JUNE, 2007)

	Learning Objective #1:
	Graduates of the Daemen College Social Work Program will demonstrate that they have internalized both a professional identity and professional responsibility required for effective social work practice

	Level of Achievement
	Development of Professional Responsibility and Identity:
( 75 percent of graduates will receive an score 4-5 on Core Area I, Section A (Understands and Integrates Ethics and Values of Social Work Profession), #1-7; Section B (Distinguishes Between Personal and Professional Self), # 1,2,3, and 4

100% of 2006 graduates achieved this benchmark with one exception.  A single score of 3 was earned on A #7 by one student.

Development of Responsibility as a Learner
 ( 75 percent of graduates will receive an score 4-5 on Core Area II, Section C (Utilizes Field Instruction Effectively), #1-8

100% of 2006 graduates achieved this benchmark with one exception.  Two scores of 3 were earned on C #3 and #8 by one student.

Development of Knowledge of the Field Work Agency and the Community
( 75 percent of graduates will receive an score 4-5 on Core Area III, Section C (Demonstrates Identification with Agency), # 2

86% of 2006 graduates achieved this benchmark.  Two students earned scores of 3.

Development of Organization, Work Management, and Communication Skills

( 75 percent of graduates will receive an score 4-5 on Core Area IV, Section C (Plans and Organizes Work, Adheres to Agency Expectations), # 1,2,3, and 4
100% of 2006 graduates achieved this benchmark with one exception.  A single score of 3 was earned on C #3 by one student.

Evaluation of BA in Social Work Preparation
( 75 percent of graduates will identify having attended two or more professional conferences/workshops/seminars on questions D38 (Professional Conference Attendance) and D39 (Professional Workshops/Seminars Attended) using the Baccalaureate Education Assessment Project Exit Survey and Exit Interview

57% (8 of 14) 2006 graduates reported attending 2 or more professional conferences.
92% (13 or 14) 2006 graduates reported attending 2 or more professional workshops/seminars.

Evaluation of Graduate Two Years Out

( 75 percent of graduates will identify at least one professional activity in response to question E1 using the Baccalaureate Education Assessment Project Alumni/ae Survey

( 75 percent of graduates will identify continuing professional development on question E1 and have attended two or more professional conferences/workshops/seminars on question E4 using the Baccalaureate Education Assessment Project Alumni/ae Survey 

33% of alumni report attending a professional conference in the past year.

16.7% of alumni report attending a professional workshop in the past year.

	Person Responsible
	Frequency of Assessment
	Assessment Method
	Structure For Using Results to Improve Program

	Field Instructor

Field Coordinator

Assessment Coordinator
	Annually
	Comprehensive Skills Evaluation: Core Areas I, II, and IV

BEAP Exit Survey

BEAP Alumni/ae Survey
	Curriculum and instruction is developed, maintained, and/or revised as appropriate.  Comprehensive Skills Evaluation benchmark is consistently met.  BEAP data will be used when available

	Analysis: It is clear that 2006 graduates have achieved Program Objective #1.  More can be done to assure that students attend a professional conference while attending Daemen.  The BEAP data needs to be examined more closely to disaggregate responses regarding professional development.  The data for the past 12 months indicates that alumni are NOT meeting the benchmark.  Aggregated data of all BSW alumni shows that 40.7% have attended a professional conference in the past year while 18.7% attended a professional workshop.  Two conclusions may be drawn from this.  One, Program faculty should rethink the benchmark and possibly lower it as 75% may be an unreasonable expectation.  Two, Daemen alumni numbers are lower when compared to all BSW alumni.  The faculty need to address this in the assessment review scheduled for the last Friday in June of each year.


	Learning Objective #2:
	Graduates of the Daemen College Social Work Program demonstrate the ability to apply the knowledge and practice and problem-solving skills included in the generalist model of social work practice with client systems of all sizes

	Level of Achievement
	Development of Practice and Problem Solving Skills:
( 75 percent of graduates will receive an score 4-5 on Core Area V, Section A (Professional Use of Self), # 1-13; Section B (Understand and Apply Knowledge and Theory with Client Systems), # 1-6, and Section C (Skills in Verbal and Nonverbal Communication), #1-4; Section D (Engage the Client System), # 1-7; Section E (Assess the Situation), #1-13; Section F (Develop a Treatment Plan), #1-10; Section G (Intervene Effectively), #1-9; Section H (Evaluate the Results of Intervention), #1-5; Section I (Terminate the Relationship), #1-4; Section J (Understands and Uses the Skills of Helping When Engaged in Problem Solving), #1-9.
78% of 2006 graduates have aggregated scores above 4.0 on all of the above.

Evaluation of BA in Social Work Preparation
( 75 percent of graduates will self-assess their preparation with regards to knowledge and skills with an aggregated score of at least 70% using the Baccalaureate Education Assessment Project Exit Survey, Section D, #1-35

Knowledge:
64% of 2006 graduates  achieve the benchmark on “theories of diversity”
71% of 2006 graduates  achieve the benchmark on “oppression and discrimination”

71% of 2006 graduates  achieve the benchmark on “social and economic justice”

79% of 2006 graduates  achieve the benchmark on “history of social work”

64% of 2006 graduates  achieve the benchmark on “SW professional associations”
77% of 2006 graduates achieve the benchmark on “current issues in social work profession

86% of 2006 graduates achieve the benchmark on “bio-psycho-social development”

79% of 2006 graduates achieve the benchmark on “family development”

86% of 2006 graduates achieve the benchmark on “group development”

86% of 2006 graduates achieve the benchmark on “organizational development”

79% of 2006 graduates achieve the benchmark on “community development”

79% of 2006 graduates achieve the benchmark on “interaction between systems”

Skills:

79% of 2006 graduates achieve the benchmark on “culturally competent interventions”

79% of 2006 graduates achieve the benchmark on “professional use of self”

79% of 2006 graduates achieve the benchmark on “generalist interventions”

71% of 2006 graduates achieve the benchmark on “applying bio-psycho-social knowledge”

79% of 2006 graduates achieve the benchmark on “impact of social policies”

79% of 2006 graduates achieve the benchmark on “influence organizational policies”

71% of 2006 graduates achieve the benchmark on “evaluating research studies”

79% of 2006 graduates achieve the benchmark on “applying research findings”

79% of 2006 graduates achieve the benchmark on “evaluating my own practice with supervision”

79% of 2006 graduates achieve the benchmark on “communicate based on diversity and ability”

79% of 2006 graduates achieve the benchmark on “use supervision in practice”

79% of 2006 graduates achieve the benchmark on “function within organizational structures & policies”

79% of 2006 graduates achieve the benchmark on “seek organizational change with supervision”

Ethics:

71% of 2006 graduates achieve the benchmark on “respecting dignity of clients”

79% of 2006 graduates achieve the benchmark on “uphold client confidentiality”

86% of 2006 graduates achieve the benchmark on “respect client self-determination”

86% of 2006 graduates achieve the benchmark on “non-judgmental manner”

79% of 2006 graduates achieve the benchmark on “respect cultural and social diversity”

86% of 2006 graduates achieve the benchmark on “ensure primary responsibility to clients”

86% of 2006 graduates achieve the benchmark on “work with colleagues in social work”

79% of 2006 graduates achieve the benchmark on “work with colleagues in other fields”

86% of 2006 graduates achieve the benchmark on “maintain professional relationship”

85% of 2006 graduates achieve the benchmark on “promote social and economic justice”

Evaluation of Graduate Two Years Out

( 75 percent of graduates will self-assess their preparation with regards to knowledge and skills with an aggregated score of at least 70% using the Baccalaureate Education Assessment Project Alumni/ae Survey, Section C, #1-35 and Section D, #7

Knowledge:
50% of alumni achieve the benchmark on “theories of diversity”
85% of alumni achieve the benchmark on “oppression and discrimination”

71% of alumni achieve the benchmark on “social and economic justice”

64% of alumni achieve the benchmark on “history of social work”

64% of alumni achieve the benchmark on “social work professional associations”
86% of alumni achieve the benchmark on “current issues in social work profession

86% of alumni achieve the benchmark on “bio-psycho-social development”

93% of alumni achieve the benchmark on “family development”

93% of alumni achieve the benchmark on “group development”

79% of alumni achieve the benchmark on “organizational development”

64% of alumni achieve the benchmark on “community development”

79% of alumni achieve the benchmark on “interaction between systems”

Skills:

70% of alumni achieve the benchmark on “culturally competent interventions”

100% of alumni achieve the benchmark on “professional use of self”

84% of alumni achieve the benchmark on “generalist interventions”

92% of alumni achieve the benchmark on “applying bio-psycho-social knowledge”

92% of alumni achieve the benchmark on “impact of social policies”

85% of alumni achieve the benchmark on “influence organizational policies”

69% of alumni achieve the benchmark on “evaluating research studies”

83% of alumni achieve the benchmark on “applying research findings”

77% of alumni achieve the benchmark on “evaluating my own practice with supervision”

85% of alumni achieve the benchmark on “communicate based on diversity and ability”

92% of alumni achieve the benchmark on “use supervision in practice”

69% of alumni achieve the benchmark on “function within organizational structures & policies”

69% of alumni achieve the benchmark on “seek organizational change with supervision”

Ethics:

85% of alumni achieve the benchmark on “respecting dignity of clients”

92% of alumni achieve the benchmark on “uphold client confidentiality”

69% of alumni achieve the benchmark on “respect client self-determination”

85% of alumni achieve the benchmark on “non-judgmental manner”

85% of alumni achieve the benchmark on “respect cultural and social diversity”

69% of alumni achieve the benchmark on “ensure primary responsibility to clients”

69% of alumni achieve the benchmark on “work with colleagues in social work”

85% of alumni achieve the benchmark on “work with colleagues in other fields”

92% of alumni achieve the benchmark on “maintain professional relationship”

92% of alumni achieve the benchmark on “promote social and economic justice”
Employer Survey

( 75 percent of graduates will receive an aggregated score of at least 70% on the Baccalaureate Education Assessment Project Employer Survey on questions 3 – 19

No data currently collected

	Person Responsible
	Frequency of Assessment
	Assessment Method
	Structure For Using Results to Improve Program

	Field Instructor

Field Coordinator

Assessment Coordinator
	Annually
	Comprehensive Skills Evaluation: Core Area V

BEAP Exit Survey

BEAP Alumni/ae Survey

BEAP Employer Survey
	Curriculum and instruction is developed, maintained, and/or revised as appropriate.  Comprehensive Skills Evaluation benchmark is consistently met.  BEAP data will be used when available

	ANALYSIS: The direct evidence shows that Program Objective #2 is being met.  Yet indirect evidence from BEAP surveys of the 2006 graduates and alumni indicate that the 70 percent benchmark is not being met in every case.  2006 graduate survey responses indicate that, when the benchmarks are not being met, the percent difference is negligible.  Alumni responses show the same except for knowledge about “theories of diversity” where only 50% of student responses meet the benchmark of 7 or higher.  This will also be examined in the assessment review scheduled for the last Friday in June of each year.


	Learning Objective #3:
	Graduates of the Daemen College Social Work Program will demonstrate leadership skills by advancing social justice within organizations and delivery systems on behalf neighborhoods and communities

	Level of Achievement
	Development of Knowledge of the Field Work Agency and the Community
( 75 percent of graduates will receive an score 4-5 on Core Area III, Section A (Demonstrates Knowledge about Agency Mission, Goals, and Organization Structure), # 4; Section B (Demonstrates Knowledge of the Community that Agency Serves), #3; and Section C (Demonstrates Identification with Agency), # 1,2, and 3
100% of 2006 graduates achieved the benchmark for III, A, #4

43% of 2006 graduates achieved the benchmark for III, B, #3
93% of 2006 graduates achieved the benchmark for III, C, #1

86% of 2006 graduates achieved the benchmark for III, C, #2

86% of 2006 graduates achieved the benchmark for III, C, #2

73% of 2006 graduates achieved the benchmark for III, C, #3

Evaluation of BA in Social Work Preparation
( 75 percent of graduates will self-assess their own knowledge, skills and values or ethics relating to leadership with a score of at least 70% on questions D2, D3, D10, D11, D12, D24, D25, and D35 using the Baccalaureate Education Assessment Project Exit Survey

Over 75% of 2006 graduates achieved the benchmark on each of the above except D #2 where 73% achieved the benchmark

Evaluation of Graduate Two Years Out

( 75 percent of graduates will self-assess their own knowledge, skills and values or ethics relating to leadership with a score of at least 70% on questions C2, C3, C10, C11, C12,  C24, C25, and C35 using the Baccalaureate Education Assessment Project Alumni/ae Survey

Over 75% of 2006 graduates achieved the benchmark on each of the above 

( 75 percent of graduates will respond affirmatively to question E1.6, E1.8, E1.9 or E3 using the Baccalaureate Education Assessment Project Alumni/ae Survey

33% of alumni reported having presented a talk to a community group (E1, #6)

0% of alumni reported that they were involved in community service project, agency board, etc.

17 of alumni reported having participated in writing proposals for grants for funding
29% of alumni reported having published any writing on a social work topic
Employer Survey

( 75 percent of graduates will receive an aggregated score of at least 70% on the Baccalaureate Education Assessment Project Employer Survey on question 13

No data currently collected

	Person Responsible
	Frequency of Assessment
	Assessment Method
	Structure For Using Results to Improve Program

	Field Instructor

Field Coordinator

Assessment Coordinator
	Annually
	Comprehensive Skills Evaluation: Core Area III

BEAP Exit Survey

BEAP Alumni/ae Survey

BEAP Employer Survey
	Curriculum and instruction is developed, maintained, and/or revised as appropriate.  Comprehensive Skills Evaluation benchmark is consistently met.  BEAP data will be used when available

	ANALYSIS: For the most part, direct evidence indicates that Program Objective #3 is being met with one exception.  Only 43% of 2006 graduates met the benchmark for demonstrating the ability to “generate resources through networking.”  Data from alumni surveys show that none of the benchmarks have been met regarding “professional activities since completion of the BSW.”  Two conclusions may be drawn from this.  One, Program faculty should rethink the benchmark and possibly lower it as 75% may be an unreasonable expectation.  The faculty need to address this in the assessment review scheduled on the last Friday in June of each year.


	Learning Objective #4:
	Graduates of the Daemen College Social Work Program will demonstrate the ability to integrate the bio-psycho-social sources of human development into their social work practice

	Level of Achievement
	Development of Practice and Problem Solving Skills:
( 75 percent of graduates will receive an score 4-5 on Core Area 5 (Development of Practice and Intervention Skills), Section B, # 3 and 5; Section E, #6 and 12, Section F, # 8.
100% of 2006 graduates achieved the benchmark for V, B, #3

85% of 2006 graduates achieved the benchmark for V, E, #6

93% of 2006 graduates achieved the benchmark for V, E, #12

85% of 2006 graduates achieved the benchmark for V, F, #8

Evaluation of BA in Social Work Preparation
( 75 percent of graduates will self-assess their ability to integrate the bio-psycho-social sources of human development with a score of at least 70% on questions D7 and D16 using the Baccalaureate Education Assessment Project Exit Survey

88% of 2006 graduates achieved the benchmark in relation to knowledge of “bio-psycho-social development of individuals” and 77% of 2006 graduates achieved the benchmark in terms of “using bio-psycho-social theories in interventions with individuals.”

Evaluation of Graduate Two Years Out

( 75 percent of graduates will self-assess their ability to integrate the bio-psycho-social sources of human development with a score of at least 70% on questions C7 and C16 using the Baccalaureate Education Assessment Project Alumni/ae Survey

86% of alumni achieved the benchmark in relation to knowledge of “bio-psycho-social development of individuals” and 93% of alumni achieved the benchmark in terms of “using bio-psycho-social theories in interventions with individuals.”

	Person Responsible
	Frequency of Assessment
	Assessment Method
	Structure For Using Results to Improve Program

	Field Instructor

Field Coordinator

Assessment Coordinator
	Annually
	Comprehensive Skills Evaluation: Core Area V, Section B, #5

BEAP Exit Survey

BEAP Alumni/ae Survey
	Curriculum and instruction is developed, maintained, and/or revised as appropriate.  Comprehensive Skills Evaluation benchmark is consistently met.  BEAP data will be used when available

	ANALYSIS: Program Objective #4 is being achieved based on the current data.


	Learning Objective #5:
	Graduates of the Daemen College Social Work Program will demonstrate the capacity to apply empirical principles to evaluate and advance their practice and evaluate and apply research results to their practice

	Level of Achievement
	Development of Responsibility as a Learner
( 75 percent of graduates will receive an score 4-5 on Core Area II, Section A (Demonstrates Motivation in the Role of Learner), # 6; Section B (Demonstrates Self Awareness of Biases, Strengths, Limitations and Learning Style), # 4 and 5; Section C (Utilizes Field Instruction Effectively), #3;

93% or more of 2006 graduates achieved the benchmark for II, A, #6; B, #4-5; and C #3

Development of Practice and Problem Solving Skills:

( 75 percent of graduates will receive an score 4-5 on Core Area V, Section F (Develop a Treatment Plan),  #6 and 7;Section G (Intervene Effectively), #6; and Section H (Evaluate the Results of Intervention),  #1-5

85% of 2006 graduates achieved the benchmark for V, F, #6

77% of 2006 graduates achieved the benchmark for V, F, #7

85% of 2006 graduates achieved the benchmark for V, G, #6

85% of 2006 graduates achieved the benchmark for V, H, #1-3

69% of 2006 graduates achieved the benchmark for V, H, #4
77% of 2006 graduates achieved the benchmark for V, H, #5

Evaluation of BA in Social Work Preparation
( 75 percent of graduates will self-assess their ability to evaluate research studies and apply the findings of research studies to practice with a score of at least 70% on questions D19, D20, and D21 using the Baccalaureate Education Assessment Project Exit Survey

50% of 2006 graduates achieved the benchmark for “evaluating research studies”
81% of 2006 graduates achieved the benchmark for “applying the findings of research studies to practice”

81% of 2006 graduates achieved the benchmark for “evaluating research with supervision”

Evaluation of Graduate Two Years Out

( 75 percent of graduates will self-assess their ability to evaluate research studies and apply the findings of research studies to practice with a score of at least 70% on questions C19, C20, and C21 using the Baccalaureate Education Assessment Project Alumni/ae Survey

69% of 2006 graduates achieved the benchmark for “evaluating research studies”
83% of 2006 graduates achieved the benchmark for “applying the findings of research studies to practice”

77% of 2006 graduates achieved the benchmark for “evaluating research with supervision”

( 75 percent of graduates will report having participated in two or more efforts to evaluate client progress, program evaluation methodologies or engaging in other research techniques using the Baccalaureate Education Assessment Project Alumni/ae Survey question E4.

Frequencies were not provided for this question.  The median number of efforts to evaluate client progress was 4.5 but there is no way of telling how many respondents actually engaged in the effort.

Employer Survey
( 75 percent of graduates will receive an aggregated score of at least 70% on the Baccalaureate Education Assessment Project Employer Survey on question 14, 15, and 16.

No data currently collected

	Person Responsible
	Frequency of Assessment
	Assessment Method
	Structure For Using Results to Improve Program

	Field Instructor

Field Coordinator

Assessment Coordinator
	Annually
	Comprehensive Skills Evaluation: Core Areas II 

BEAP Exit Survey

BEAP Alumni/ae Survey

BEAP Employer Survey
	Curriculum and instruction is developed, maintained, and/or revised as appropriate.  Comprehensive Skills Evaluation benchmark is consistently met.  BEAP data will be used when available

	ANALYSIS: 2006 graduates and alumni have, for the most part, achieved program objective #5.  One area that needs further examination relates to the ability evaluate published research.  The faculty will address this in the assessment review scheduled on the last Friday in June of each year


	Learning Objective #6:
	Graduates of the Daemen College Social Work Program will demonstrate critical thinking skills necessary to analyze, formulate, and influence social policy within the context of past and present social work and social welfare issues.

	Level of Achievement
	Development of Knowledge of the Field Agency and the Community
( 75 percent of graduates will receive an score 4-5 on Core Area III, Section B (Demonstrates Knowledge of the Community the Agency Serves), # 1, 2,, 4, and 6; Section C (Demonstrates Identification with Agency), #2 

93% of 2006 graduates achieved the benchmark for III, B, #1

79% of 2006 graduates achieved the benchmark for III, B, #2

86% of 2006 graduates achieved the benchmark for III, B, #4

79% of 2006 graduates achieved the benchmark for III, B, #6

86% of 2006 graduates achieved the benchmark for III, C, #2

Development of Practice and Problem Solving Skills:
( 75 percent of graduates will receive an score 4-5 on Core Area V, Section B (Understand and Apply Knowledge and Theory with Client Systems), #4; Section G (Intervene Effectively), #2 and 8
100% of 2006 graduates achieved the benchmark for V, B, #4

86% of 2006 graduates achieved the benchmark for V, G, #2

93% of 2006 graduates achieved the benchmark for V, G, #8

Evaluation of BA in Social Work Preparation
( 75 percent of graduates will self-assess their ability to analyze the impact of social policies on client systems as well as to influence organizational policies with a score of at least 70% on questions D17 and D18 using the Baccalaureate Education Assessment Project Exit Survey

85% of 2006 graduates achieved the benchmark for “analyzing the impact of social policies on client systems” and 81% of 2006 graduates achieved the benchmark for “using generalist knowledge to influence organizational policies.”

Evaluation of Graduate Two Years Out

( 75 percent of graduates will self-assess their ability to analyze the impact of social policies on client systems as well as to influence organizational policies with a score of at least 70% on questions C17 and C18 using the Baccalaureate Education Assessment Project Alumni/ae Survey

93% of alumni achieved the benchmark for “analyzing the impact of social policies on client systems” and 85% of alumni achieved the benchmark for “using generalist knowledge to influence organizational policies.”

Employer Survey
( 75 percent of graduates will receive an aggregated score of at least 70% on the Baccalaureate Education Assessment Project Employer Survey on question 11 and 13.

No data currently collected

	Person Responsible
	Frequency of Assessment
	Assessment Method
	Structure For Using Results to Improve Program

	Field Instructor

Field Coordinator

Assessment Coordinator
	Annually
	Comprehensive Skills Evaluation: Core Areas I, II, and IV

BEAP Exit Survey

BEAP Alumni/ae Survey

BEAP Employer Survey
	Curriculum and instruction is developed, maintained, and/or revised as appropriate.  Comprehensive Skills Evaluation benchmark is consistently met.  BEAP data will be used when available

	ANALYSIS: Program Objective #6 is being achieved based on the current data.  The annual Assessment Review will discuss strategies for implementing the “Employer Survey” in order to add to the data sources and improve the validity of findings.


Action Plan

Program faculty have agreed to designate the last Friday of June in each calendar year (June 25 in 2007) as Assessment Day.  Meetings will be held throughout the day to review the current assessment report and to take whatever steps are deemed necessary based on the data from the report.  A detailed accounting of the issues being discussed and actions taken will be completed.  A specific 
Action Plan” will be prepared by the Social Work Program Director and implemented as soon as possible.  The “Action Plan” will be reviewed throughout the year at regular faculty meetings to assure that timelines are being met.

Unit Resources

As was the case last year, the most important resource which should be requested in the next budget period (2008-09) will be funds to pay for faculty to fully participate in the assessment process.  Release time will help to make sure that data is analyzed in a more timely fashion.  Finally, administrative support is essential for assessment to work.  After the Social Work Program’s “Assessment Day” it may be the case that a strong recommendation will be made for the department’s secretary to be placed on modified full-time status to assist in the accumulation of the vast amount of data needed to complete this report.
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