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Department Mission:
The mission of the Visual and Performing Arts Department is to prepare students through practice and theory for the professions of art, graphic design, illustration art education, art history, and the performing arts.  The coursework offered by the Department compliments the Liberal Arts tradition and enhances its academic philosophy.  Upon completion of degree requirements, our students are prepared to enter an ever changing society as creative, productive, and responsible citizens.

Department Description:

The degrees offered through the Department of Visual and Performing Arts include BFA degrees in Painting, Sculpture, Drawing/Illustration, Applied Design (Printmaking) and Graphic Design.  In addition, two BS degrees are offered, a BS in Art, and a BS in Visual Arts Education.  For all of these degrees, a year of foundation study is mandatory for each student.  The Department expects to offer a BA in Theater beginning in Fall, 2008.  Departmental minors include Theater, Art History, Graphic Design, Illustration, Painting, Sculpture and Printmaking.
The mission of Daemen College is to prepare students for life and leadership in an increasingly complex world.  It was founded on the principle that education should elevate human dignity and further civic responsibility and compassion.  The college, therefore, seeks to integrate the intellectual qualities acquired through the study of the liberal arts.  Course work in the VPA (Visual and Performing Arts Department) compliments the liberal arts tradition and enhances its academic philosophy by preparing students to become caring, responsible, and informed artists, designers, performers and educators.  Upon completion of degree requirements in the VPA our students are ready to enter and contribute to an ever-changing society.  

Departmental Goals and Objectives:

A. The faculty of the VPA strives to create an environment of intellectual and creative freedom, with an emphasis on social and personal responsibility.  The Department will:

1.  Convey to students the importance of a commitment and understanding of 


the visual arts as a means to achieve continued discovery and learning.

2.  Encourage each student to expand their artistic capacity to its full potential through meaningful studio and seminar experiences.

3.  Provide opportunities to encourage a meaningful critical analysis of works of art as a basis for intelligent understanding, evaluation, and appreciation of their own work, those of their peers, and historical examples.

4.  Provide opportunities for the development of professional attitudes, including self-discipline, integrity, initiative, and independence.

5.  Provide guidance to students in their choice of career paths and to foster development of technological skills necessary for a successful career within that area.

B. The Visual and Performing Arts Department encourages the students to develop necessary aesthetic and technical skills to function in an ever changing society.  The Department will:
1.  Provide an atmosphere in the studio/classroom to encourage visual and aesthetic growth through demonstration, visual resources and hands on application to various techniques and methodologies.

2.  Provide and clarify an aesthetic vocabulary that can be applied to art historical analysis, studio critiques, and evaluation of performance media.

3.  Aid students in acquiring a continuing investigative process of technical and media tools that may be adapted to their chosen field after graduation.

C. The Visual and Performing Arts Department promotes critical thinking through interaction with other disciplines or venues outside of the department.  The Department will:
1.  Provide opportunities for involvement in college wide groups and the Core Curriculum, students demonstrate other perspectives and how they relate to visual and performing arts majors.
2.  Instruct how the study of literature, history and philosophy will allow for the development and appreciation of the significance of art to other disciplines.
D. The Visual and Performing Arts Department encourages civic involvement through various community related programs.  The Department will:
1.  Facilitate for the student their use of visual knowledge and technical abilities to enrich their community by participating in visual projects, like murals, design work, and volunteer programs.

2.  Give students the opportunity to play a part in local and global initiatives, and transfer their VPA experiences to volunteer opportunities, via fundraising, or community projects.

E.
The Visual and Performing Arts Department offers course work necessary for employment in their major fields of study.  The Department will:
1.  Offer necessary courses within the Art and Performance majors to support employment within the field.
2.  Provide majors and non-majors the opportunity to enhance their degree requirements through Departmental Minors (Theater, Graphic Design, Balanced Arts, Illustration, Painting, and Sculpture). 

3.  Prepare students through coursework to pursue work at the graduate level in related fields.

Departmental Information Dissemination

1. Student Handbook (College-wide information)

2. Student Handbook (Departmental, Fall 2007).

3. Departmental Meetings with faculty and students (minimum one per semester).

4. Student Art Club with faculty advisor.

5. Student Figure Drawing Club with faculty advisior.

6. Student Theater Club with faculty advisor.

7. Student Anime club with faculty advisor.

8. Departmental bulletin board including monthly calendar.

9. Compiled listings of job opportunities, internships, and educational opportunities.

10. Graphic Design posting board for internships, jobs, and workshops.

Student Learning Objectives:
Upon successful completion of Degree requirements in the Visual and Performing Arts Department the student will be able to:

1. Demonstrate within their major and related fields a mastery of aesthetic terms, technical and media applications, and performance tools.

2. Visually analyze works in the Visual Arts in a clear and concise manner through written assignments and group critiques.

3. Identify major stylistic and historical art movements through a significant exposure to Art History. 
4. Complete the conceptual process of locating a problem, experimenting with a variety of solutions, and determining and supporting the most effective and communicative visual solution.
5. Determine a set of educational goals, and form a plan for their attainment.

6. Present their work to the public in a polished manner, both conceptually and technically.

7. Apply the relevant tools to continue research in their field after graduation.

8. Utilize effectively their technical and intellectual skills within their career as an artist, educator, performer, or designer.

Students receiving a B.S. in Visual Arts Education will have completed all required classroom work necessary to pursue a Primary or Secondary teaching position, and entry into a Master’s Program.

Student Assessment:

The Department uses the following means for assessing student work:

1. Assignments and projects in all studio courses measure the student’s ability to apply aesthetic terminology, to demonstrate a mastery of technical skills, and to display an understanding of formal and design principles.  These assignments are retained by faculty, and are available for assessment purposes as needed.
2. Quizzes in Art History courses assess the student’s understanding of historical and stylistic eras.  Quiz examples are retained for one year by Art History faculty, and are available for assessment purposes as needed.
3. Research papers and oral presentations within Art History courses assess the student’s ability of aesthetic analysis and affective response.  Research papers and presentation rubrics are retained by Art History faculty and are available for assessment purposes as needed.
4. Group critiques, within coursework and departmentally during the senior year, evaluate the student’s ability to effectively analyze their own work, and work by others based on conceptual, technical, and creative criteria.  Faculty response to individual student work, and matrices filled out for each student by the classmates, are available for assessment.  The matrices completed by students in Fall, 2006 and Spring, 2007 were evaluated by faculty.*  The Fall, 2006 matrices ranked as follows:  14% exhibited an advanced analysis, 50% showed a competent analysis, 14% of students were sufficient in their analysis, and 22% fell below a sufficient level in their analysis.  In the Spring, 2007, the breakdown was as follows:  25% exhibited an advanced analysis, 50% exhibited a competent analysis, and 25% completed a sufficient analysis.

5. During the 2nd semester of the Sophomore year, students are required to submit a written statement and art portfolio before being admitted into the Upper Division.  Students are evaluated by overall GPA, departmental GPA, technical and creative strength of the portfolio, and educational goals.  The faculty is able to determine the progress toward fulfillment of educational goals, technical ability, and an understanding of media possibilities.  Electronic portfolios, consisting of educational statements and digital images of portfolios, are available to faculty indefinitely.
6. During the Fall and Spring of the Senior year, BFA students are required to successfully complete two critiques, which leads to a thesis exhibit.  The faculty, as a group, evaluates the progress of the student towards their educational goals and an ability to apply intellectual and technical skills within a professional experience.  Faculty statements are available in the Chair’s office.  During the Fall of 2006, 9 students continued without qualification (64%), 2 were required to complete a remedial semester (14%), and 3 (22%) were allowed to continue with qualification, requiring an additional critique.  The results of the Spring 2007 critiques, which determines fulfillment of departmental goals for graduation, allowed 13 (or 100%) to graduate.  Of that 13, however, 6 (46%) were asked to represent their work two weeks after the initial critique to ensure sufficient progress towards completion. 
7. During the Spring BFA critiques, the faculty evaluates the problem solving process of each student as to the effectiveness and level of communication.

8. All students pursuing both BFA and BS in Art and Visual Arts Education degrees are required to have a thesis exhibit prior to graduation to establish their ability to present a body of work in a finished and professional manner.
9. Consistent departmental advisement of curriculum, with updates by the Registrar’s office via the student, determines the progress made towards achieving educational goals within a degree program.

Changes/Improvement to Assessment Plan:
1. In the future, the Department of VPA wishes to be more effective in tracking graduates, beginning two years after graduation date.  This year, the Department participated in a graduate survey through the Office of Career Development.  The intention is to work with this office of Career Development to access information gained from the survey, and to separately locate students via a mailing campaign, and graduate receptions.
2. Electronic portfolios now allow the department to track success of students from mid-program to the final semester.  As this was the first year for electronic portfolios, the possibilities for tracking progress will not come full circle until the Spring of 2009 when the pilot class completes the project as part of their capstone course.
3. Systematically gather classroom assessment exercises for Art History and Theater courses to asses the success of Student Learning Objectives 1-4.

Departmental Resources: Faculty/Staff
Currently, our foundations program is taught by two full-time instructors.  For the Fall, 2007 semester, an additional contingency section is planned for student overflow.  In the case these sections are activated, then one adjunct professor would be necessary.  Since one of the full-time professors is teaching one course as an overload, if our numbers continue to grow, we will request an additional full-time faculty member to teach in the Foundations program with an additional studio specialty.
The BFA in Art majors are instructed by two full-time professors, a painter and sculptor.  One adjunct professor oversees the Illustration program, and other adjuncts cover classes in printmaking (required as of Fall, 2008), ceramics, fibers, photography (required) and two to three drawing sections per semester (required), and all courses for non-majors (Core courses).  As last year, our most pressing concern at this point is having faculty to cover our most recent curricular changes, which makes printmaking a requirement for Graphic Design majors.  

The Graphic Design program holds our largest concentration of majors and currently has two full-time professors.  Adjuncts cover classes in Computer Rendering (ART 230), Publication Design (ART 301), and Graphic Design III (ART 320), all requirements.  With the increasing number of students, both Freshman and transfer students, and the class size limitations, there is a need for another full-time faculty position.

The Department’s second largest group of students is seeking certification in Visual Arts Education.  Currently, the Department works with a full-time professor in the Department of Education; however, starting in the Fall of 2007, this professor will be officed within the Art Department.  This position oversees student teaching placement and evaluation, and provides methodology courses.  The remaining courses are offered through the Department of Education.  With the addition of the new Art Education faculty member this Fall, some of the Education classes  (EDU 313, Foundations of Education) will be retooled to be more applicable to art students, while still fulfilling State standards.  
In addition to the studio art faculty, Art History and Theater each have one full-time faculty member, and Music has one half-time adjunct instructor.  At this point, the department offers a minor in both Art History and Theater, and a specialization option for music.  Since each BFA or BS in Art, Visual Arts Education student is required to take between 4 and 5 courses in art history, and the seminar classes are overenrolled, adjuncts have been necessary every semester.  Within five years, the department’s goal will be to offer an Art History major, which will require an additional full-time position, along with one or two adjuncts per semester.  The Theater program, after an unsuccessful search during the Spring of 2007, will again seek to fill a second position for Theater.  The additional faculty position will allow the institution of a Theater Major.  Courses have already been submitted and added to the upcoming version of the catalogue.
One full-time employee, shared with the Departments of Philosophy and Religion, and History and Government, currently meets secretarial support.  The department also employs work study assistants to aid in office tasks and gallery support.  The Department also employs a part-time  Gallery Coordinator to facilitate the constant exhibition schedule (10-12 exhibitions per year) of outside artists, student, and faculty shows.  Starting in the Fall of 2007, the Department will staff the Graphic Design Lab with student monitors for security and maintenance purposes.  In the past, the Department has maintained a work-study position to maintain and expand the slide library.  Very little to non-existent student participation has limited its effectiveness.  In the future, a paid student position would help in growing and organizing the facility, as well as aid in the shift to digital media tools.
Departmental Resources: Facilities
The Department of Visual and Performing Arts devotes 14 classroom/studio spaces to instruction in art and design.  These facilities are located on the ground and first floor of the east wing of Duns Scotus Hall.  Departmental faculty offices are situated in the same area, and individual faculty offices are most often located directly in the studio area of their major teaching responsibility.  In addition, the Department maintains control of a small exhibition space, the Goldman-Greenfield Gallery, located beyond the west end of the first floor studio complex.
With recent increase of foundations studio classes, and the expected growth in subsequent major courses, the space allotted to the Department has been stretched to capacity.  Graphic Design studios are in use from 8:30 AM to 9:00 PM.  The last free time for a studio space, Room 25 (Illustration), will be filled during the Fall of 2007 with Digital Photography.  At this time, no additional courses can be offered based on studio availability.
Studio spaces are available for use by class members of courses taught in respective studio spaces at all time when class is not in session, including evening/night hours until 2:00 A.M.  Although individual rooms are customarily locked by cleaning staff in the early evening, students may call the security staff and gain admittance by showing their college ID and matching their names to a list authorized by the departmental faculty.  A telephone is provided in the first floor hallway of the Department to facilitate contact with security in the evenings or on weekends when studios may be locked.

Individual studio/classroom spaces are described below, with reference to the instructional activities, the significant equipment and technology present, the number of students generally served within the space per semester, and comments on the adequacy of the facility.

Ground Floor

Room 118 / Ceramics Studio:  Ceramics classes are offered every semester.  New kilns in 2004 have created a safer and more efficient means of firing student work.  The studio currently can accommodate 12 students, with 8 throwing wheels.  This year, the Department has updated the tables and chairs to accommodate a maximum of 12 students.

Room 26-28 / Printmaking and Fibers Studio:  This studio offers press equipment and work spaces for instruction in relief printing (every Summer), intaglio, lithography, and serigraphy (every Spring).  Currently the room supports one course per semester, alternating between ART 240 (Woodcuts and Monoprints), ART 327 (Fibers), and ART 439 (Serigraphy).  Due to recent student disinterest in the printmaking major, the other print techniques are taught only on an irregular basis.  The size of the room limits enrollment in these courses to 12 students per section.  IN addition, because of the demands of the medium, only one medium (Printmaking or Fibers) can be offered per semester.  There is anticipation of an increased demand for Serigraphy beginning in Fall, 2008, as the Graphic Design is currently proposing it as a requirement.  Recent improvements include a new sink, stone/screen preparation area, and a new power washer.

Room 30 / Sculpture Studio:  This large space is a workshop containing power equipment for working with wood, as well as hand tools for working in wood, plaster, steel, stone and mixed media.  Generally, one large class is taught per semester, namely ART 267 (Sculpture I), or Art 367 (Sculpture II).  These classes are limited to 15 students.  In any given semester several students in more advanced sculpture courses share the same space and equipment, but the space easily absorbs extra activity.  Students also work continuously in this space outside of the proscribed class times.  This area has seen frequent renovation and equipment upgrade over the years.

Room 32 / Advanced Sculpture Studio:  This space, adjacent to the larger sculpture workshop, has facilities for arc-welding, and additional space for one or two students working in an advanced level.  Its actual usage may vary from semester to semester depending on enrollment of upper level sculpture students.

Room 29 / Photography Studio:  This room is solely dedicated to black and white photography (ART 155, 455, 456) and is utilized every semester.  The studio has not been refurbished in many years and is in need of equipment updates.  In the future if more stations could be obtained by expanding into the adjacent space (ITS storage), vacated after the construction of the new library, more non-major courses can be offered to students.

Room 25 / Illustration and Digital Photography Studio:  This room is dedicated to the illustration program.  Beginning in the Fall of 2007, it will also be used to support six computer stations (I-Macs) dedicated to the instruction of Digital Photography.  It functions as a classroom/lecture space and as a working studio.  The room has one pull-down projection screen to accommodate slide presentations or computer projections.  One utility sink and eight large drafting tables occupy the room for in-class course work.  Art 381, 382, 383 (Illustration I, II, III), and ART 445 (senior special projects) are taught in this room, as well as ART 447 (Digital Photography).  Due to the limited space at tables and computer stations, the maximum class size for these courses is 12.  The faculty office for illustration is located within this room, which gives students easy access to the faculty.

FIRST FLOOR

Room 135 / Smart Classroom:  This room contains large drafting tables that can be used for drawing/design work, or as seating for a lecture course.  Two pull-down projection screens facilitate the conduct of visually oriented lectures (IND 328, ART 287, ART 443).  The room is home to one or more ART 101 sections (Introduction to the Visual Arts) per semester, a course comprised of both studio and lecture components.  One or two sections of ART 345, Advanced Drawing, are also conducted here, generally during the Fall.  One or two ART 219 (Graphic Design I) sections also use this room.  This is thus a busy space.  Enrollment numbers depend on the nature of the instruction (Studios can accommodate 14, lectures can accommodate up to 20).  This can be a cramped space at times, and the studio possibilities are limited because of the absence of a sink.  Due to the recent acquisition of a smart classroom station, however, the lecture possibilities for this space have been heightened.
Room 137 / Lounge/Gallery/Workspace Room:  This is another multi-use space, but one that hosts no formal instructional activity.  It contains large storage cabinets and closets for various purposes, a gallery closet, a departmental meeting space, two faculty offices and an adjunct office station.  During the Summer of 2007, the intention is to break into the space to add an additional office to house the Art Education instructor.  This will compromise meeting space for individual student sessions with faculty.

Room 136: Computer Lab:  This area is devoted to the Graphic Design program.  The courses offered here are ART 219 (GD I), Art 230 (Computer Rendering), ART 319 (Typography), ART 320 (Web Design), ART 420 (Advertising), Art 301 (Publication Design), ART 435 (Advanced Typography), and ART 445 (Special Projects).  In order to accommodate the number of classes, some classes will alternate, using the lab every other class with Room 135.  Classes are taught in the lab from 8:30 AM until 10:00 PM at least one or twice a week.  The other days, the lab is used from 9:00 AM to 6:00 PM.  The lab has 16 computers, one scanner, and an old server hard drive used for student file storage and networking.  Each MacIntosh computer is equipped with internet access and Adobe Creative Suite, including Photshop, Illustrator, InDesign, Microsoft Office and an old version of Quark.  Each class can comfortably seat a maximum of 15 students. There is wall pin-up surface used for classroom critiques and a large white board for teaching.  A storage closet, where computer and printer supplies are kept, is locked .  There is a pull-down screen for slide-projections, and a smart classroom station.  When classes are not in session, students are using the room to work on their computer-generated projects.  As the departmental philosophy encourages students to work in studio, rather than at home, to benefit from group critique and faculty support, this room is heavily used.  The room is locked after 6:00 PM, but students are able to access it if they have registered for a computer class by contacting security.  Access continues until 2:00 AM.  Beginning the Fall of 2007 a lab monitor will assist students and faculty by maintaining the room.  Since the computers are used heavily, they require constant care.  Air conditioning would be a great addition to this room, as computers generate heat and function best in moderate temperatures.
Room 138 / Auxiliary Graphics / Print Studio:  This space has multiple uses.  It is adjacent to the large computer lab, so the printers networked to the computer lab are located in this room.  There is a Panasonic Color printer, black and white HP printer and a photo copier.  Students and faculty have access to this equipment.  There are also 5 MacIntosh computer workstations available for art/design student use.  These computers are networked to the server and the printers and have the same software as the computers in the large lab.  There is a utility sink in this room as well.  There are recycling bins located here to encourage students to recycle.  In the center of the room is a conference table with chairs.  ART 490 (Senior Projects) meets in this room for discussions and group instruction.  The room serves as place for special meetings as well.  Students tend to congregate in this space as there is no other departmental meeting area.  Two faculty offices are also located within this room.  The room can have as many as 12 to 15 students working in this space.

Room 139-141 /  Foundation Studio:  Classes designed to serve first-year art and design students (ART 103/104, and ART 105/106) are held here.  Two or three sections of both Foundation Design and Foundation Drawing are conducted each semester.  This means the space is in use between 8:30 and 4:30 daily.  Additionally, in the past one or more art education courses are scheduled for this space during the evening hours.  Six large work tables, most on wheels, serve the design classes, and traditional drawing horses and drawing boards serve the alternate function of the room.  A sink satisfies water needs for both classes.  A wall-length display board is the focal point for critiques of student work in the Foundations program, and for the Senior during BFA critiques.  The need to shift the configuration of workspace depending on the class can be inconvenient, but at this point is manageable.  This room, however, is used to capacity, and requires special discipline on the part of the instructors to maintain its function.
Room 140-142 / Painting Studio:  This area is devoted to introductory easel painting courses, ART 325 (Intro to Oil Painting), ART 326 (Intro to Acrylic Painting), and ART 225 (Intro to Watercolor Painting).  A single section of each course is taught in alternating semesters, accommodating 14 students per section.  Equipment includes easels, rolling palette carts, storage racks, several tables for still-life set up, a flammable material storage cabinet, and a sink.  A large closet provides storage for still-life material and demonstration supplies.  A fan was installed in Fall, 2006 to aid in fume dispersal.  Currently, this space serves the Department’s needs adequately.

Room 149-151 :  Advanced Painting Studio:  Generally, this space is home to 2-4 students per semester, working at a level that may range from ART 425 (Painting III) to ART 490 (Senior Project).  Almost all students using this space are painting majors or minors.   Moveable display board partitions are used to subdivide the space into distinct areas for individual students, who are also provided with easels and palette carts.  A flammable materials storage cabinet is present.  The lack of a sink requires students working in aqueous media to roam to other studios or lavatories to wash out their brushes.  A fan has also recently been added to this studio to aid in aeration.  This is a relatively small room, but is adequate as long as the number of advanced painting students is less than six, a figure never exceeded in recent years.

Room 144-146 / Figure Drawing Studio:  This room is home to two sections of figure drawing (ART 204 and 205) each semester, introductory sections in the Fall, and advanced in the Spring.  A non-credit life-drawing workshop is held one evening during most weeks of the academic year.  Additionally, a watercolor class is sometime scheduled here, when it does not conflict with life drawing courses.  Students use drawing horses and or easels for their work.  Both track lighting and portable spotlights are available to control the lighting environment.  A large closet provides storage space and a place for the model to disrobe (and rerobe).  Class sizes sometimes reach 18 students (or more), but the room is more suited to 14.  The occasional excessive class size is usually attributable to a disparity in the enrollment between the two sections, and can be solved by careful scheduling and student advisement.  The working environment here would also be improved by installing mirrors to give students additional visibility while drawing the figure.
Fanette Goldman/Carolyn Greenfield Gallery
This relatively small exhibition space is tucked into the intersection of the east and west wings of Duns Scotus Hall.  A smoked glass curtain wall separates the gallery from the rest of the building.  During the Summer and Fall of 2006, the gallery went through a massive and unfortunately substandard renovation.  Efforts are underway to have lighting and flooring corrected without additional cost.  Three or four exhibitions of faculty-curated professional art or design work are mounted in each academic year, along with annual faculty and student exhibitions.  A late winter show of top regional high school students has become an effective recruitment tool.  Receptions for the opening of exhibitions spill out into the foyer area, where there is also some limited additional exhibition wall space.

Wick 114-115:  Theater classroom space:  Shared with the campus at large, this space was installed with flooring and lighting to accommodate theater classes focused on movement within space.  Between one and two classes are offered in this space every semester, with more anticipated with the proposed theater major.
�  The following criteria were used to determine the level of analytical ability.  To be identified as capable of Advanced Analysis,  students needed to use appropriate vocabulary, be specific in their references, be critical in their assessment, offer means of improvement, and correspond in some manner to faculty recommendations.  To be recognized as capable of a Competent Analysis, students need to be able to recognize design and conceptual strengths, refer to specific aspects within the art work, and describe the reasons for unsuccessful aspects.  Students identified as providing a Sufficient Analysis give some feedback, but provide little insight to explain strengths and weaknesses.  And those students described as insufficient in their analysis contribute minimally to the critique process.





