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The Division of Arts & Sciences at Daemen College comprises eight departments: English, Foreign Languages, History & Government, Mathematics, Natural Sciences, Philosophy & Religious Studies, Psychology, and Visual & Performing Arts. Undergraduate degrees are offered in each of these departments (a degree in religious studies is offered, but no degree is offered specifically in philosophy). Qualifying students may apply to pursue individually designed degrees through the Committee on Interdisciplinary Studies. 
Departmental reports were submitted in June by English, History & Government, Mathematics, Visual & Performing Arts, Foreign Languages, The Core Curriculum, Natural Sciences and Psychology.  Each report was reviewed relative to the criteria for inclusion as listed and defined in the Daemen College Institutional Assessment Plan (Revised/Approved by Cabinet 5/2/2005). Minimally, each report was to address the following seven elements as listed: Mission of the Department, Outcomes, Measures, Results, Action Plan, Future Assessment Plans, Department/Unit Resources. Additionally, each report was posted to the new Daemen College Assessment Web page:  http://www.daemen.edu/offices/assessment/index.php  by each Chairperson and subsequently reviewed by Dr. Mimi Harris Steadman, Director of Institutional Assessment, and the respective divisional dean. Dr. Steadman provided feedback to both divisional deans regarding each department’s (unit) assessment status.

The reports followed the required format relatively consistently.  The forthcoming report from Philosophy & Religion is a combined effort with Core assessment aimed at developing an evaluation project for Moral & Ethical Discernment.  Meetings were ongoing up to June 12th and the report is to be submitted soon.  Dr. Steadman’s help in directing, coordinating and advising on the assessment process in general has been invaluable.  It is clear that departments are now comfortable with the ongoing collection of data and they are using their findings to implement new initiatives and to refine their process of assessment.  
Each unit that submitted a report to the divisional dean will receive a copy of this summary.  Subsequently, a meeting will be scheduled with each unit chairperson or director to discuss areas of need, concern or interest.

This report is an executive summary of the unit reports received from the Arts & Sciences Division and from the Core Director.  A summary of the required elements listed above is as follows:
Mission:  
With the exception of the History & Government, Visual & Performing Arts and Natural Science departments, the reports submitted this year do not contain the units’ Mission Statements.  However, Mission Statements are a part of earlier reports which are archived in the system.  Plans are underway to revise the electronic filing system, so that the parts of the assessment reports that stay constant from year to year (mission, description, etc.) are in one part of the file, whereas new information is located in a separate part of the file. 
Each of the departments has done a good job of connecting its own mission to the general mission of the college.  However, in some cases, the importance of the study of the Liberal Arts and the individual department’s contribution to that study, is implied rather than stated.  I would encourage the departments of Mathematics and Psychology to revisit their Mission Statement with a view to making the relationship between departmental offerings and the study of the Liberal Arts more explicit and sustained.  There is no doubt that this is done in practice in the classroom, but feel that the Mission Statement would benefit from additional focus.  
Outcomes: 
Most of the departments submitting reports, including the Core Curriculum, have listed realistic measurable goals and/or objectives for student learning. These are written in the appropriate format.  In the case of the Psychology department, attention is currently focused on developing a common core of learning objectives specifically for the research sequence courses.  These objectives are promised for next year and discussion is ongoing.  In the case of four departments (Visual & Performing Arts, Psychology, History & Government and Natural Sciences) program objectives have also been included and discussed.  It is clear that all departments have given careful consideration not only to what they offer their majors, but also to what they offer the core curriculum and the college as a whole.  In some cases, departments would like to do more in the Core but they are struggling with current resources to staff departmental offerings adequately.  This is nowhere more certain than in Natural Science and Visual & Performing Arts.  
Some departments have majors who are also seeking certification in adolescence education.  In addition, many have education students with areas of concentration in their department.  It is clear that some departments have developed learning objectives that focus on the specific needs of these students.  It might be beneficial if all departments develop learning objectives which are pertinent to the specific needs of education / adolescence certification students.  Mathematics, Visual & Performing Arts and English are setting good examples in this area.  

Measures: 
Each department has designed (or is designing) specific methodologies to assess its program and its effectiveness.  
Many departments (Psychology, Natural Science, History & Government and Visual & Performing Arts) employ rubrics and critiques to assess student performance at the thesis level.  Although they have smaller numbers of majors, Foreign Languages, English and Mathematics may benefit in future from the development of more refined rubrics for their capstone courses.  A rubric is being developed by the English department.  
The English department, in conjunction with the Core Director and Dr. Steadman, has developed a writing rubric for assessing student writing in the Core and in Composition courses.  The rubric has been developed at a number of faculty workshops involving faculty from most departments in both divisions.  

Foreign Languages continues to refine its electronic exam process.  Problems of administration of the exams, identified during the 2006-2007 assessment report, have been resolved.  However, the department does have some challenges with the collection of data, particularly from adjunct faculty.  A workshop is planned for early September to streamline the process for all faculty and to clarify expectations regarding collection and presentation of data.  In addition, both Spanish and French classes collect in-class data based on student performance on listening comprehension activities.  Spanish classes also employ an on-line manual to measure student performance in this area.
History & Government has begun a qualitative assessment of the new HG 103 seminar and also tracks student performance in courses over time.  Natural Science also tracks class grades as an indicator of student performance.  In addition, they use national exam scores to track performance of a small number of graduates.  History & Government also plans to use ETS Major Field Tests for History & Political Science.  Their report lists concerns about budget allocations and their ability to afford these tests, but the divisional dean has assured the faculty that they have the support to be able to do this.
Psychology reports largely on observational data obtained from thesis presentations.  This is clearly a very important sequence of courses in their program and they have firm plans to meet over the coming semester to establish consistent and specific learning objectives for these courses.  

The Core Director, in conjunction with the Director of Assessment, continues to implement rigorous and very well-defined measures of assessing the effectiveness of the Core curriculum.  In addition to the ongoing Core Assessment Committee, they employ surveys, meetings, workshops, focus groups, and core panels.  They focus both on student and faculty experiences.  The diligence of the Core assessment is surely a model for other departments to imitate.

The use of portfolios continues in Mathematics and Visual & Performing Arts and a number of other departments are refining their efforts in this area.  Departments continue to use curriculum maps to address areas of weakness based on student performance.  Mathematics employed a series of mini projects including placement methods, peer-led teaching, on-line quizzes for student self-testing and a case study of Math Education students.
Results:
Departments in general saw results that show they are meeting their goals and/or objectives.  In cases where problems are identified, results do serve as a catalyst for change.

In Visual & Performing Arts, the faculty was able to establish that students engaging in self-evaluation tend to inflate their responses.  In addition, students continue to have difficulty seeing the relevance of Service Learning to their major field of interest.  There is concern that student skills in typography are deficient.  Also of concern are the very limited opportunities for careers in the pure arts.  Of note is that students were competent or advanced in their ability to critique their peers’ work.
Ongoing assessment of student writing skills showed that the disappointing results obtained in the 2006-2007 study were repeated this year with 67% of students failing to achieve a minimum level of proficiency for students who have completed CMP 101.  

Foreign Languages assessed listening comprehension skills this year.  Student skills did improve over time but they remain at an average level or below.  The department is keen to improve on these results.  This may be a question of student motivation since many do not take advantage of the opportunity to improve skills by repeating on-line activities.

History & Government faculty are satisfied with the positive impact of the new HG 103 seminar on student understanding of expectations.  They have noted that the new thesis sequence has had a positive impact on student performance but expect to see more over time.

Mathematics has established that their placement exam is a better tool to ensure accurate placement as compared to high school record and SAT.  70% of students surveyed agreed that the on-line quizzes were a factor in improving their performance.  However, in terms of the program sequence for area study students, some students were left at the end of their program with three required courses remaining which, being sequential, could not be taken at the same time.  In addition students were found to be inadequately prepared for higher level courses having passed MTH 124, 134 or 144 with a barely satisfactory grade.
Natural Science found that the majority of their students perform at an above average level in their seminar courses and a now mandatory presentation at the Academic Festival has also improved performance.  Data showed that students who transfer first year courses into the program have difficulty reaching the same standards as those who took their first year courses at Daemen.  On the national field tests, a majority of students performed within one standard deviation of the national mean with one student scoring significantly higher.

Observational data showed that Psychology students in general were being admitted into graduate school and were well prepared for graduate study and employment.

The Core Director’s report shows that while students see Learning Communities as a valuable experience, the linkage between some LC sections is still weak.  Students believe the core experience to be valuable and consistent with the college’s mission, but some continue to have problems fulfilling the requirements.  This is due partly to advisement problems and partly to strict requirements that cause limited availability of some courses / competencies.  Students voice concern that faculty are not explicit about the connection between course content and core competencies.

Action Plan:


Visual & Performing Arts:  Instructors will stress the portfolio process and the importance of accurate and honest self-assessment.  Faculty will offer more Service Learning courses to stress the relationship between the classroom and the community.  A second typography class will be added to the curriculum.  There is ongoing development of the arts administration degree.
English:  Continued refinement of the grading rubric.  Pilot projects underway Fall 2008 for assessing student success in composition courses.
Foreign Languages:  Meetings with full time and adjunct faculty planned for September 2008 to stress the procedure for data recording and collection.  Ongoing plans to facilitate said collection.  There are plans to implement WIMBA software in an effort to provide a more engaging and meaningful interaction for students with the listening and speaking skills.  Continued monitoring of curriculum map and student success in course sequences is planned.  New FRE/SPA 442, one credit  pre-thesis seminar will look to improve quality of student performance on research and presentation projects.  
History & Government:  Continue assessment process with focus on assessing new courses and recent changes to program.

Mathematics:  Improve placement exam to refine placement process.  Evaluate pilot project for peer-led learning in Fall 08 and beyond.  Continue with on-line quizzes and track success rate for comparison with previous semesters.  Implement and distribute “advisement helpful hints” document for education / area study students to eliminate scheduling glitches.  Require a grade of C in MTH 134 and 144 in order to enroll in MTH 145 and 264.  Track student performance.

Natural Sciences:  Continue to compare science writing to monitor improvement.  Implement a more formal and rigorous process for admission to upper division in order to help students identify individual future goals for success.  Hope to increase entrance requirements for transfer students entering program so that they can work at a comparable level to their peers.  Look to find better measures of success than the national tests which do not fit the interdisciplinary nature of the department’s degrees.  However, will keep national tests until a 5 year data baseline can be established. Require students to present and defend a research proposal during NSC 331.  There are plans to videotape student practice presentations to allow for self-evaluation before actual presentation of research project.

Psychology:  Formal evaluation of quality of senior theses based on soon to be developed standardized learning objectives for this course sequence.  Pilot a group-based research project in 08-09 and report findings in next assessment report.  The faculty has designed regular meeting times for Fall 08 to develop set of standardized objectives.

Core Curriculum:  Continue to offer planning sessions for linked courses, particularly aimed at those instructors teaching linked courses for the first time.  New composition coordinator hired for Fall 08.  Continue evaluation of writing and pilot projects to improve writing across the curriculum.  Continue and enhance core advising sessions.  Follow up with CIS to identify ways of reducing core complexity and increase availability of courses.
Resources: 
Resource allocation recommendations based on needs identified through assessment of student learning are marked with the notation SLB (= Student Learning Based):
· Visual & Performing Arts

1. Identify / hire portfolio support staff member to guide students through the completion process.  SLB
Rationale:  Students inflated their current level of achievement.  More focus and objectivity needed.

2. Assign course reduction or stipend to new full-time theater hire.

Rationale:  Need for immediate focus on development of the Arts Administration degree.

3. Hire an additional full-time faculty line in VPA.
Rationale: Would allow for more VPA faculty to participate in LC courses.  This would also allow sustained support for art-based community efforts in coordination with the Service Learning Department.

4. Provide financial resources for computer lab and photography lab.  Provide additional classroom space.  Consider moving the VPA department to the space currently occupied by the Marion Library.   SLB
Rationale:  Current space and resources mean students have less opportunity to become proficient in certain media due to limited facilities.  
· English

1. Push on with plan to hire a second full-time faculty member in composition for Fall 2009.  SLB
Rationale:  Student writing skills are still very weak as shown by faculty writing workshop results.  There are indications that a more cohesive approach to teaching composition would improve student learning.

· Foreign Languages

1. Provide financial resources for the purchase of WIMBA software.  SLB
Rationale:  Departmental report integrated theory and research to provide practical recommendations based on research findings.

· History & Government

1. Provide financial resources for feasibility studies.
Rationale:  Faculty desire to diversify the department, especially in areas combining the liberal arts with a career orientation (feasibility studies planned or underway in public history, public administration and paralegal studies).

2. Plan for future hires to implement diversified programs as indicated by feasibility study outcomes.

Rationale:  Concern that the liberal arts disciplines need to blend better with career oriented programs of study.

3. Provide financial resources for outreach programs and initiatives.

Rationale:  Difficulties in funding and developing programs such as the Women’s Studies Minor, Women’s History Month and Constitution Day.  Despite creative collaboration with other departments and offices on campus, these efforts were plagued by lack of funding.

· Mathematics
1. Course release for Jeremy Hall to continue research into effectiveness of placement tests and on-line quizzes.  SLB
Rationale:  Data indicates that placement exams are an effective means of placing students in the appropriate class.  Better than HS average or SAT.  On-line quizzes are credited by the students as helping with student achievement.

2. Provide work study students for peer-led learning groups.  Provide financial resources for conference participation to investigate peer-learning.  Waive fee for additional credit for peer-learning courses.  SLB
Rationale:  Promising area for high results student learning strategies.  Investment recommended.

3. Identify liaison from the Education Department to work with adolescent certification students and area studies students.  SLB
Rationale:  Frequent misunderstandings regarding sequencing of courses in area studies.  Problems caused by students not well enough prepared for success in content areas.
· Natural Sciences

1. Replace Dr. Ishmail’s line and give serious consideration to at least one further hire.

Rationale:  Dr. Ishmail retired.  Vertebrate / evolutionary biologist position has still not been filled from 06.  Full details of faculty needs in this department are included in their report.  Very strong evidence based on statistical analysis of current needs.
2. Financial resources for purchase of equipment and space needs for various programs (see departmental report for details).

Rationale:  New energy efficient coolers will save college money.  High temperatures in second and third floor rooms of Duns Scotus cause problems for current equipment.  Important research materials can spoil.
3. Renovation of DS 236 and DS 336.

Rationale:  Rooms used for high enrollment classes and are becoming worn and provide a poor learning environment for large numbers of students.  Cosmetic improvements recommended.
· Psychology
1.  Hire 2 full-time positions.

Rationale:  Replace Dr. Cimbalo (retired) and Dr. Robbins (resigned).

2. Install “smart classroom” equipment in Reynolds Center Conference Room.

Rationale:  A number of psychology classes are forced to meet in there due to increasing space problems on campus.  Equipment needed.

3. Improve and enlarge laboratory space.

Rationale:  Plans for a group-based research format will require more and better-equipped laboratory space.

4. Invest in SPSS instruction.

Rationale:  Necessary not just in psychology but would benefit other departments as well.  Please see departmental report for a series of options as to how the cost could be minimized and technology broadly used.

5. Provide more administrative assistance.

Rationale:  Current assistant is shared with PA department and is not present in the afternoon.

· Core Curriculum

1. Earmark special time in academic calendar and provide necessary resources to allow faculty opportunity to meet regularly to investigate ways to improve student writing.  Provide resources for faculty planning time for LC courses as well.
Rationale:  Continued poor student writing outcomes.  Professional development of existing faculty needed in conjunction with efforts to recruit more full-time composition faculty.

2. Incorporate faculty development efforts and core participation into promotion and tenure guidelines.

Rationale:  Increasing amounts of faculty time are being devoted to these areas in an effort to help improve core experience.

Comments: 
The Arts & Sciences Division strives to meet the College’s mission in its own programs and within the Core curriculum.  Some departments more than others continue to struggle to participate fully in the Core because of increasingly strained demands placed on their full-time faculty by the programs within the major.  
Assessment procedures continue to improve, although some departments (2) have yet to present formalized sets of learning objectives.  These are promised for this coming academic year.

In a few cases, departments noted concern regarding the requirements they impose for student Academic Festival participation.  There is a sense that the work that is produced for this event is very much the fruit of a single semester’s endeavor, and a short semester at that given that the festival is in mid April.  It might be worth giving some serious thought to how we, as a college, can develop a culture (through assessment) whereby our “showcase” academic celebration can really be a showcase of a student’s ongoing and evolving work, done over the course of a number of semesters, rather than weeks.

One further comment that was common to more than one department was that students do not seem to be fully aware of the “continuity” of the learning process and the links between classes at the various levels and between classes in the Core and in the major.  I recommend that this point and the one above form the basis of ongoing discussion as to how the assessment process might evolve on the college level to address these concerns.

Action to be taken by the Divisional Dean of Arts & Sciences.
· Provide all departments with access to each of the unit reports and provide a copy of this report.  If individual departments can see the fruits of the work of others and get a sense that areas of concern are being addressed, this can only improve the culture of assessment on our campus.
· Meet with each department chair to discuss in detail their specific report and suggestions / recommendations made.

· Meet with the Dean of Health & Human Services, the Associate Dean, DAIR and Director of Institutional Assessment.  Explore new directions and discuss findings.

· Meet with the VP of Academic Affairs to discuss the process and the findings of this 2007-2008 report.
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