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Department Mission Statement:  

The mission of the Executive Leadership and Change Master of Science Program is to provide a significant supply of and demand for leaders who possess and creatively apply mindful leadership resulting in positive personal, organizational and social change.  This is in support of a vision of Western New York being recognized as a model of collaborative leadership and Daemen College on the forefront of educating these effective leaders.

Effective leaders have an accurate sense of themselves. They model, teach, and advocate the values of authenticity, empowerment, and innovation through creative and critical thinking. To promote collaboration, trust and community building, they embrace diversity. Executive Leadership and Change graduates understand the need for change and how to facilitate processes to meet the challenges of an increasingly complex, fast-paced, global society. 

The Executive Leadership and Change program prepares students from different professional contexts to work hand in hand for the common good of our community.   A cohort based experiential learning community format reinforces and amplifies this mission.

Department Description: 
The opening line of the Daemen College mission statement promotes the preparation of students for life and leadership.  The ELC program emerged from that opening statement.  The program is balanced in its teaching of theory, models and research combined with the students’ applying these new behaviors into their leadership repertoire.  This experiential learning is reinforced through deliberate and continuous reflection on their experiences.  

The cohort of students, their work environment and the larger community serve as the laboratory for this application.  Each student brings to class a personal case study that is used to reinforce the material presented and to assist in the internalization of leadership skills through practice, feedback and reflection.
Student Learning Objectives:
Note: if you would prefer to assess just one objective, or sub-objectives of one objective in more depth, that’s fine too.  And/or, you may wish to follow up on an objective assessed in a prior assessment report. 

1. Understand the evolution of the study of leadership – based on this knowledge develop a personal leadership model.
2. To understand and apply the skill sets and processes required for effective leadership of change using the self – group and system context.
3. To develop competence and confidence to take on leadership and change challenges in their careers.
Measure/Tool/Evidence of student achievement of each SLO: 
(Preferably 2 for each specified outcome)
a. Measurement method (Source of assessment data and any evaluation criteria):  
b. Summary of Results (Data Collected and Analysis related to intended outcome):    
c. Action plan for change, modification, and/or improvement:
Student Learning Objective (SLO):

1.  Understand the evolution of the study of leadership – based on this develop a personal leadership model.
Direct Measure/Tool/Evidence of student achievement of SLO: 

a. Measurement method (Source of assessment data and any evaluation criteria):  

Students are quizzed on their understanding of the theory and models of leadership in LEAF 500.  

Students submit a personal leadership model in LEAF 560.

a. Summary of Results (Data Collected and Analysis related to intended outcome):    

LEAF 500 Quiz Goal – 75% A or A- Grades. 

Fall 2007 – 80 % A or A- ; Spring 2008 – 73% A or A- Combined: 76%

Overall LEAF 500 Grades  A or A- (Quiz + Research and Presentations, Writings and Attendance):  76%

LEAF 560 Personal Leadership Model Goal:  75% A or A- Grades

Weekend cohort:  100%   Tuesday cohort: 62%  Combined: 73%

a. Action plan for change, modification, and/or improvement:   

Establishing core values, principles and experiences that will cross multiple course boundaries.  Discussion and reinforcement of the importance of personalizing and using their personal leadership philosophy during their research courses will be increased and made explicit.  Suggest using a combined measure of score on the quiz as well as the research paper score.  
Second Measure/Tool/Evidence of student achievement of SLO: (if appropriate):

b. Measurement method (Source of assessment data and any evaluation criteria):  

Student report of key learnings in LEAF 560, the capstone course.

b. Summary of Results (Data Collected and Analysis related to intended outcome):    

A review of the submitted materials show that 95% of the students in LEAF 560 were able to connect leadership behaviors, skills and knowledge to the context of personal leadership, group or relational leadership and organizational or systems leadership.

b. Action plan for change, modification, and/or improvement:   

Key word or other qualitative methodology could be applied to this analysis.

Response to Action plan a. from 2007:

More emphasis was placed on the exploration and sharing of the students’ personal mission statements and learning objectives.  This resulted in maintaining a solid response to the capstone measure.  However, as the results show, this approach did not have the same impact at the entry level (LEAF 500) scores.  

Student Learning Objective (SLO):

2. To understand and apply the skill sets and processes required for effective leadership of change using the self – group and system context.
 .
Direct Measure/Tool/Evidence of student achievement of SLO: 

a. Measurement method (Source of assessment data and any evaluation criteria):  

The programmatic expectation is that course materials studied be applied and or analyzed from the perspective of the students’ work environments – the level of success is reflected in grading of student research papers and class participation.  The other area of measurement is within the parameters and expectations of the ELC projects.  

a. Summary of Results (Data Collected and Analysis related to intended outcome):    

Judging the recent graduates (Jan 2008) and current cohorts – I judge that 85% of them accomplished this objective an exemplary manner – 10% were proficient and 5% developing.  This is based on review of leadership logs and quality of research.
a. Action plan for change, modification, and/or improvement:   

Pursue the suggestion from 2006 to: Create a rubric that can be used by each faculty member to gauge the student’s success as they finish each class.  This will be begun at the upcoming end of year faculty luncheon.
Second Measure/Tool/Evidence of student achievement of SLO: (if appropriate):

b. Measurement method (Source of assessment data and any evaluation criteria):  

b. Summary of Results (Data Collected and Analysis related to intended outcome):    

b. Action plan for change, modification, and/or improvement:   

Student Learning Objective (SLO):

3.  To develop competence and confidence to take on leadership and change challenges in their careers.

.
Direct Measure/Tool/Evidence of student achievement of SLO: 

a. Measurement method (Source of assessment data and any evaluation criteria):  

Currently done through in class sharing and discussion as well as through some work related projects in LEAF 540 and LEAF 541.

a. Summary of Results (Data Collected and Analysis related to intended outcome):    

The assessment done though my mid sequence and capstone discussions with the students in the graduating cohorts indicates an 80% success rate. 
One unsolicited email from a new student reflects this increased confidence.  She writes, “Thought you'd like to know that I've been offered (and have accepted) a position at Hospice.

The position title is Vice President of Access. Obviously, I'd never have had this chance unless I was enrolled in the ELC program (K and K recommended me). I thought you'd like to know that Hospice was very interested in learning about my MBTI rating (and other, similar scores), and that I was able to answer many of their (extensive) questions about what my approaches to leadership and team building (inspiring the vision, solutions after next) would be because of what I have learned throughout your classes. The CEO was delighted to know that I'd be able to apply so many of the ELC lessons, and is so sold on the ELC program that he offered to pay for the balance of my Daemen education.

Knowing you, I'm sure you'll be delighted by this early success story. I absolutely would not have made it through even the first phase of the interview process without the understandings I've been lead to discover through the ELC program. Hospice wanted a skilled clinician AND a marketing expert to make the perfect 'fit'. I believe (and was able to persuade them) that the key to the marketing piece (which they feared I was lacking) was an ability to truly listen and understand unique perspectives, and then respond in a meaningful way to any variety of stakeholders because of the ability to first understand them.

So thanks, Dr. Frederick, for so many pearls of wisdom. You made a big hole in that 'brick wall' that kept stopping me. Now I feel like the sky's the limit!”
a. Action plan for change, modification, and/or improvement:   

Work with Alumni group to develop an exit survey to send to graduates to measure career related leadership and change accomplishments and determine the connection to their course of study.

Second Measure/Tool/Evidence of student achievement of SLO: (if appropriate):

b. Measurement method (Source of assessment data and any evaluation criteria):  

Two students took on an evaluation of the Executive Leadership and Change program as one of their research projects.  Current students as well as graduates were surveyed. 
b. Summary of Results (Data Collected and Analysis related to intended outcome):    

 Results showed that 94% of the students felt that the program met or exceeded their expectations (52% exceeded).  90% of the respondents reported feeling that they were better leaders as a result of the program.  93% report being more open to others and 87% felt their problem solving skills had improved and 83% indicated they were more confident in their communication skills.
b. Action plan for change, modification, and/or improvement:   

Complete a similar survey in two years to compare results.

Changes/Improvements to Assessment Plan:
Recommended changes to assessment mechanisms for next cycle (if necessary in outcomes, measures or processes) to keep future assessments relevant to current department/unit activities or focus.

Continue to involve the other faculty members (both Daemen College faculty from other departments and the part time faculty that make up most of the teaching load) in the assessment process. 
Our next faculty meeting will be held in June and a number of suggestions can be put forward at that time.  
I continue to share feedback gathered during the capstone course with each faculty member teaching in the program.  It will be important to be more explicit in asking them to identify the one or two central objectives and measurement methodologies.  See below:
ASSESSMENT – Measurement - ONE (or 2) THING(S)?

Course # _________ (Considering the focus of the ELC program and your knowledge of the students enrolled what are the key outcomes or learning objectives of your course.)

Most Significant Course Objective(s):  _________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
In what ways might you measure the students’ success in meeting this/ese objectives?

__________________________________________________________________________________________

__________________________________________________________________________________________
Measurement - (Direct – exams or evaluation of projects, research paper, presentation or Indirect surveys, reported career applications or self assessments.)  How do you/can we best document student success in meeting the objective(s) above?

Continue to work with the ELC alumni group to gauge student achievements.
Department Resources: Faculty/Staff - current resources and future needs
Analysis of number, quality, and demographics/characteristics of staff relative to outcomes described, results and action plans.
While there is a solid, dedicated and talented pool of part-time faculty there remains a need for another full time faculty member dedicated to the ELC department.  This would add continuity to instruction.  In lieu of another full time faculty member a program quality associate has been requested.  This is especially important as the new corporate alliance initiative with Kaleida will begin in the Fall of 2008 and we have proposed course offerings in Singapore.  As these offering begin a full time secretary will be necessary.  This will open up opportunities for the Leadership Center to contribute on and off campus.
With additional faculty resources the department could have a greater community and global  presence which would increase our visibility and credibility resulting in increase enrollment and additional corporate alliances.
Department Resources: Operating and physical space resources 
Analysis of current resources and future needs – quantity, quality, and accessibility relative to outcomes described, results and action plan.
Current physical space and operational support is sufficient.  If there is a need it would be for additional classrooms in the ilk of the business building which may be resolved with the opening of the new information building.
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