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Introduction:


The Health & Human Services Division is comprised of the following departments/programs: Business, which includes Accounting Information Systems, Business Administration, Global Business, and the Accounting Certificate Program which is offered in Brooklyn, New York; Education, which includes the main campus programs, and both weekend programs (Weekend Scholars, Brooklyn);  Executive Leadership & Change; Health Care Studies; Nursing (Bachelor and Masters programs; Physician Assistant Studies; Physical Therapy (DPT, TDPT, and Fellowship programs); and Sociology/Social Work. The Business Department submitted three separate reports (Accounting Information Systems, Business Administration, and Accounting Certificate Program in Brooklyn, New York). In addition, the Core Director, Dr. Intisar Hibschweiler submitted her annual report to the Divisional Deans, and to the Director of Institutional Assessment.

Each report was reviewed relative to the criteria for inclusion as listed and defined in the Daemen College Institutional Assessment Plan. Minimally, each report addresses seven elements: Mission of the Department, Outcomes, Measures, Results, Action Plan, Future Assessment Plans, and Department/Unit Resources. Individual reports were posted to the Daemen College Assessment Web page located at: http://www.daemen.edu/offices/assessment/index.php, by each chairperson or program director; and, subsequently reviewed by Dr. Mimi Harris Steadman, Director of Institutional Assessment, and the respective Divisional Dean. Dr. Steadman provided feedback to all report authors and to both divisional deans regarding each department’s (unit) assessment status. 

All reports were received by the end of June, 2008; however, some confusion regarding the MS in Global Business and the Accounting Certificate Program in Brooklyn surfaced; the directors of these two programs were not individually notified, as were other chairs and/or directors during the preparatory (reminder) phase regarding submission expectations and due dates. Once realized, the director of the Accounting Certificate Program was able to prepare and submit a report; however, the director of the MS in Global Business Program, who was in China on College business, was unable to prepare a report with such short notice. In the future (Spring 09), all chairpersons and program directors will be included in the preparatory messages so that they will have reasonable time to collect, analyze, write, and submit their respective reports. 


Dr. Steadman continues to be an essential and valued asset in the evolution of the academic assessment process, as is Dr. Intisar Hibschweiler, who provides a very comprehensive analysis relative to the status and outcome of the Core Curriculum.  Both, Drs. Steadman and Hibschweiler, continue to work very closely with all departments, offering their advice and expertise. And, in doing so, the assessment process continues to mature and gain respect between and within all of our academic programs and throughout the college at-large. The assessment process, through its reflective nature and feedback loop has led to significant changes in the explicit curricula of several departments, particularly within the Education, Business, Physical Therapy, and Physician Assistant programs. Other programs, such as Social Work, Nursing, Executive Leadership & Change, and Health Care Studies have developed extensions within their assessment process, which have identified areas of opportunity that will be further explored over the next academic year.


Each chairperson, director, and all division faculty members will receive an electronic copy of this report; and, a subsequent meeting will be scheduled with each unit chairperson or director to discuss areas of need, concern, and interest.  


This report is essentially an executive summary of the nine reports received from the various departments/units that comprise the Health & Human Services Division. As mentioned above, each unit will be given specific feedback relative to their individual report. A summary of the seven elements listed above relative to the Health & Human Services Division is as follows:

Mission: 


All of the reporting units function under the umbrella of a department’s Mission Statement, which do relate to the mission of the college. The style of each mission statement is congruent with expectations of respective accreditation agencies, when required by an individual accrediting body, such as Business, Education, Nursing, Physical Therapy, Physician Assistant, and Social Work.

Several departments in the Health and Human Services Division have graduate programs (Business, Education, Executive Leadership and Change, Nursing, Physical Therapy, and Physician Assistant); and, upon review of their individual mission statements, it is apparent that their mission statements are aligned with, and do reflect, the essence of the revised (Spring 2007), Graduate Program Mission Statement. 


Additionally, the Education Department continues to make significant progress in aligning their mission statement, goals, and objectives with the New York State Education Department’s accreditation standards. The congruence between the education department’s mission, philosophy, goals, and objectives are now in parallel with the accreditation standards and clearly represent the mission and goals of the college. This department in particular, through the hard work of its faculty members and dedicated administrators, has made impressive progress in structuring a very comprehensive curriculum review process, which will analyze the relationship between intent and outcome in a very concise and meaningful manner.
Outcomes:


Each reporting unit lists at least two goals or objectives, which are related to their respective curriculum, either implicitly or explicitly. Measures were then exercised across data relative to the listed goals or objectives. Each department then demonstrates how the data influenced a change in the curriculum; or, how a particular finding will be integrated into the assessment process in the following year.   Both actions represent evidence of a systems review that feeds back information into the system, which is exactly what the assessment process is intended to do. Many (Business, Nursing, Physical Therapy, Physician Assistant, Social Work) of the units are very familiar with program assessment secondary to years of experience. Historically, their reports are comprehensive and very thorough; however, for the purpose of annual, institutional/departmental assessment, such reports can be very time consuming and cumbersome. 

The Accounting Information Systems report, which is part of the Business Department, has this experiential history; however, instead of focusing on the entire curriculum and associated student outcomes, they focused on only two key learning objectives, which were specifically targeted and assessed. One of the two objectives, dealt with research and associated writing abilities of their students. Their findings were less than expected; as a result, they are developing a professional writing class for their curriculum. This example, demonstrates a very effective model, where a program can target one or two learning objectives for a specific academic year, design a valid measurement strategy (in this case, they used e-portfolio and a rubric), collect and analyze the findings, feed that information back to the faculty, and institute an action, which addresses a recognized need.  This model represents a very manageable, efficient, and meaningful method of assessment that may require less time, but have a much greater and profound effect as compared to a more complex and comprehensive approach. The Physician Assistant Program also used a more focused approach, with a similar outcome; one that integrated the students’ perspectives relative to pace, time, and volume, which then led to the restructuring of their Advanced Anatomy class from one semester to two, beginning Fall 08.

Physical Therapy, Nursing, and Education all share the burden of external accreditation requirements relative to outcomes assessment, as do the Business and Physician Assistant programs. Each of these units, on an annual basis, provides a very deep and analytical report. However, for the purpose of annual, institutional/departmental assessment, they too, may want to compress their approach to a more focused model such as those mentioned above for the sake of time, efficiency, and intention.


Executive Leadership and Change, Health Care Studies, and Social Work continue to further develop their assessment processes. Each of these units has demonstrated a deeper understanding of the assessment process, which has led to advanced strategies and change.

Measures:

Each department/unit has designed specific methodologies to assess their program and its effectiveness. Each program collects and provides quantitative and qualitative assessment relative to their outcomes. Direct and indirect measures are evidenced in each department’s assessment process. All units utilize external vehicles such as Employer Surveys, Preceptor Surveys, National Exams, and/or National Instruments for assessment of their students and graduates. The use of e-portfolio and Dreamweaver has been effectively used for student assessment by the Business Department, both in the Accounting and Administration areas. The planned use of such vehicles was identified in last year’s unit report, and was effectively exercised over the 2007-2008 term to provide very meaningful data that did in-fact, lead to constructive change. The Education department has structured a very comprehensive assessment matrix, which will analyze the parallel nature between accreditation standards and program outcomes. The matrix that they have developed should prove to be a powerful assessment vehicle.

All units have or plan to employ various forms of internal methodologies including course mapping, comprehensive exams, grade distributions, curriculum review/retreats, capstone projects, graduation and employment rates, and/or student interviews.

Standardization relative to instruments, methodologies, and strategies has been useful. As mentioned previously, several units report to an external, professional, accreditation agency and must provide specific outcomes data to that organization, typically, on an annual basis. Their autonomy and individual tools, instruments, and methods, which have been exercised and validated, must continue to be respected. However, standardized instruments, methodologies, and strategies are promising to be useful for integrated interests, particularly those associated with the core curriculum, liberal arts intention, mission, goals, and objectives of the college. 


Dr. Mimi Harris Steadman, as the Director of Institutional Assessment, through her guidance and expertise, continues to move our academic units to a more meaningful and efficient process relative to departmental and institutional assessment. She continues to provide guidance to the deans, chairs, and faculty relative to the assessment process, their use of measures, and methods of validation. Divisional deans, chairs, and faculty need to continue to work very closely with Dr. Steadman as this process evolves and matures.  The Health & Human Service Unit Reports (2007-08), in aggregate, suggest a greater sense of comfort, integrated experience, and value relative to the assessment process as compared to previous years. 

Results:


Individual Department Assessment Reports substantiate the divisional position that each unit continues to demonstrate that it is meeting its goals and/or objectives, in general.  Results do serve as a platform for change as evidenced in all of the reports. The sense of “closing the loop” relative to collecting information, analyzing and identifying associated needs, exercising change, and re-assessing outcome is evidenced within each unit/department and seems to be well entrenched in the assessment process. Leading examples over this reporting period are those mentioned earlier relative to the Business (Accounting) and Physician Assistant programs. The division continues to embrace and exercise the tenets of assessment and its overall purpose relative to change.
Action Plan:


All units are continuing to design and implement their assessment plans as they evolve. Executive Leadership, Health Care Studies, and Social Work continue to further develop their process of systematic review and associated action. The Accounting and Physician Assistant programs have set examples that other programs can follow relative to efficiency. Each unit within the division has identified actions to be taken secondary to their assessment, which include alterations in curriculum, changes to courses, alternative data/information collection techniques, use of technology, increased faculty involvement, and inclusion of qualitative data for assessment purposes. Units/departments/programs within the division continue to benefit from the experience and expertise of other divisional units. The efficiency model exercised by the Accounting and Physician Assistant programs emerge as examples, which should be followed by all divisional programs/units. The guidance and expertise of Dr. Steadman should be invited and integrated within all unit assessment strategies. As a Division of the college, we will invite her to divisional meetings on an annual basis for further guidance and assistance in the assessment process
Comment on the Core Curriculum:

The Director of the Core Curriculum reports directly to both divisional deans. Dr. Intisar Hibschweiler continues to serve as the Core Director and continues to lead in a collegial, efficient, and productive manner. She, along with Dr. Steadman and the Core Assessment Committee, has developed, exercised, and analyzed data from several quantitative and qualitative measurement instruments, designed specifically for the purpose of assessing the efficiency and overall outcome relative to the core curriculum. Findings have identified concerns associated with perceptions, understanding, and coherence of the Learning Communities and overall purpose of the Core Curriculum, which have led to constructive change, such as additional faculty meetings, faculty development workshops, and faculty incentives. Concern with regard to the writing ability of freshmen students has led to interdisciplinary cooperation, development of new models of instruction, writing evaluation workshops, pilot projects designed to identify best practice, and additional resources. Additionally, core advisement has been identified to be problematic, which has facilitated advisement workshops and further assessment.

The implementation, management, and assessment of the core curriculum continue to evolve and mature. The various, exercised forms of assessment, provide useful information that lead to constructive change. It is imperative that we continue to assess the affect of the Core Curriculum and its overall effect on our students once they move into their majors, graduate, and engage in a career.
Unit Resources:


Individual Unit/department comments and or requests relative to resources are as follows:

· Accounting/MIS



1.
Hire two full-time faculty members who are professionally 



and/or doctorally qualified.  




Rationale: The Accounting/MIS department is lacking 




sufficient key full time faculty in the Accounting and MIS 



areas.  There are no full-time faculty in the MIS area and, with 


the demands of the 150 hour program, a new Accounting or 



Finance Faculty member is needed.  Both these faculty will also 


contribute to the expanding M.S.-Global Business program 



(Chinese students).
· Accounting Certificate- Brooklyn


1.
Potential new hire of a full-time faculty member




Rationale: Per recommendation of the NYSED, a full-time 



faculty/administrator may be necessary in Brooklyn if the 



program continues to grow.

· Education



1.
Additional secretarial support.




Rationale: growth of programs and number of faculty




2.    
Updating materials and nature of the Teaching Resource 



center




Rationale: Center has become obsolete in nature and materials

3. Establish a practicum placement office.


Rationale: Depth and volume of associated needs and 
responsibilities
4.
Larger and more user friendly office space.



Rationale: Faculty members are separated into two buildings, 


DS and the Thomas Reynolds Center; many offices are small 


and don’t allow for student meetings.
· Executive Leadership and Change


1.
Hire a full-time faculty member



Rationale: decrease the number of part-time taught courses, 



add to the continuity of the curriculum and program.  This is 



especially important as the new corporate alliance initiative 



with Kaleida will begin in the Fall of 2008, along with proposed 


course offerings in Singapore.  
2. Appoint a  full-time secretary 

Rationale: open up opportunities for the Leadership Center to 
contribute on and off campus. With additional resources the 
department could have a greater community and global  
presence which would increase our visibility and credibility 
resulting in increase enrollment and additional corporate 
alliances.

· Health Care Studies



1.
Lab Space for Health & Fitness classes


Rationale: No dedicated space leaves the scheduling process to 



the mercy of other departments, which leads to late scheduling 



and teaching conflicts.  

2. Additional Faculty Hire



Rationale: To deliver the enhanced curriculum, plus electives, 



and serve the core an additional full-time- HCS faculty 




member will be needed in 2009-2010
· Nursing
1. Hire a full-time, new faculty member


Rationale:  Proposed Doctor of Nursing Science program is 
expected to be approved, which will necessitate an additional 
faculty member

· Physical Therapy

1. Consideration of additional full-time (tenure track or non-tenure track/clinical) faculty member

Rationale:  Decrease faculty teaching overload and 
enhance the opportunity to address all areas of Faculty 
Expected Outcomes, as monitored by the American Physical 
Therapy Association. Additionally, this would allow the 
department to increase contributions to the core curriculum 
and to further support potential international and domestic 
initiatives.  
· Physician Assistant Studies



No requests made in the 2007-2008 report
· Social Work

1. Compensation and or reassigned time for faculty to fully

 participate in the assessment process.



Rationale: 9-month faculty contracts end at graduation. 



Assessment Reports require time beyond that commitment


2.
Administrative Support, possibly modify department’s part-



time secretarial position to full-time.



Rationale: Assist in the increased needs of the department 



including those associated with the overall assessment process. 
Budgets & Space: 


Overall, budgets seem to be manageable. Most departmental budgets were reduced from their original (February, 2008) requested amounts; in particular, the Part-Time and Overload Budgets, which sustained considerable reductions. The Chairs of the H&HS Division should be commended for their collegial spirit and effort, which resulted in a reduction from the original February proposal of approximately $250,000.00.  Space issues continue to surface. With additional hires, new offices will need to be established. Many of the offices that faculty presently occupy are too small to meet with a student.  
Closing Comments:


The programs housed within the Health & Human Services Division, continue to meet the College’s Mission by providing their individualized programs, while at the same time meeting their specific departmental mission and program objectives. 

Each unit/department/program provides an exercised model for assessment and most provide specific and compelling data that support the position that their objectives are being met.  Several programs continue to implement and/or exercise additional assessment strategies that will refine their own assessment process. All departments continue to mature and improve in the assessment process. 
Overall, resources seem to be adequate, the division will be requesting additional faculty for the 2009-2010 academic year; however, the concept of hiring faculty who can also teach in the core will be illustrated as units prioritize their needs. The need for additional support staff continues to be an issue, as departments grow and become busier. The assessment cycle (June to June) remains problematic, specifically for nine month faculty.

Action to be taken by the Divisional Dean of Health & Human Services

· Provide all chairs, directors, and faculty of the Health & Human Services Division, an electronic copy of this report in order to share information, stimulate ideas, and collaborate in development and change.

· Meet with department chairs or program coordinators to discuss in detail their specific report and associated suggestions.

· Meet with the Dean of Arts & Sciences, Associate Dean, and Director of Institutional Assessment to discuss the review process, brief one another on respective findings, and explore new directions.

· Meet with the VP of Academic Affairs and Dean of the College to discuss the overall process and findings of this 2007-2008 report.
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