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During the summer of 2006, following the last ARC-PA site visit and reaccreditation, the Daemen College Physician Assistant Department significantly revised its system for collection, storing, analysis, and presentation of the data needed for meaningful evaluation and assessment of student outcomes.  During the past two academic years, the processes for the collection and storing of longitudinal data were successfully implemented. However, the analysis and presentation of the data remained scattered and inconsistent. A review of the plan by department faculty and staff identified the need to develop specific benchmarks or targeted goals that assess quality and outcomes.  
In February 2008, the Physician Assistant Department approved the following benchmarks:

	Area
	Item
	Description
	Time
	Benchmark

	Graduate Performance
	PANCE
	Mean Score 1st Attempt
	5 Year Aggregrate
	>=National Mean

	
	
	Pass Rate Overall
	5 Year Aggregrate
	>=99%

	
	
	Pass Rate 1st Attempt
	5 Year Aggregrate
	>=95%

	
	
	Percentile 1st Attempt
	5 Year Aggregrate
	>=50th percentile

	
	
	Each Content and Skill Area 1st Attempt
	5 Year Aggregrate
	>=National Mean

	
	
	
	
	

	Outcomes
	Graduation Survey
	Critical Thinking
	5 Year Aggregrate
	Mean <2.5 (Well Prepared or Better)

	
	
	Factual Knowledge - Medical Sciences
	5 Year Aggregrate
	Mean <2.5 (Well Prepared or Better)

	
	
	Clinical Procedures
	5 Year Aggregrate
	Mean <2.5 (Well Prepared or Better)

	
	
	Ability to Elicit Accurate History and Physical
	5 Year Aggregrate
	Mean <2.5 (Well Prepared or Better)

	
	
	Factual Knowledge - Reimbursement and Professional Issues
	5 Year Aggregrate
	Mean <2.5 (Well Prepared or Better)

	
	
	Ability to Search and Interpret the Medical Literature
	5 Year Aggregrate
	Mean <2.5 (Well Prepared or Better)

	
	Employment
	Graduates Will Acquire 1st PA Position Within 6 Months of PANCE
	5 Year Aggregrate
	>=99%

	
	
	
	
	

	Admissions/Advisement
	Attrition
	Percentage of Students Completing Program
	5 Year Aggregrate
	>=95%

	
	Deceleration
	Percentage of Students Completing Program Within 33 Months
	5 Year Aggregrate
	>=90%

	
	
	
	
	

	Program Performance
	Graduation Survey
	Graduates Will Recommend the Daemen College PA Program
	5 Year Aggregrate
	Mean <1.75 (Agree to Strongly Agree)

	
	EOD Survey
	Instructors are Knowledgeable of Subject Material
	5 Year Aggregrate
	Mean <1.75 (Agree to Strongly Agree)

	
	EOD Survey
	Program is a Valuable Learning Experience
	5 Year Aggregrate
	Mean <1.75 (Agree to Strongly Agree)


For the period 2003-2007, the Daemen College Physician Assistant met or surpassed all of the benchmarks with the exception of Attrition and Deceleration.  The Department established a benchmark of 95% for percentage of students completing the program.  The Annual Report of Physician Educational Programs in United States consistently reports a mean attrition (dropout) rate of approximately 5%. The attrition from students enrolling in the professional phase of the Daemen College PA Program has ranged from 0% to 14.2% since the fall of 2001, with a five year aggregate of 7%.  With the exception of two students who withdrew from the program for personal reasons, the attrition was directly related to academic difficulty.  A review of the program’s curriculum identified that all students dismissed for academic reasons experienced difficulties during the first semester of the program. Additionally, approximately 10-15% of the student body is placed on academic probation, and virtually all cases of deceleration stem directly from academic difficulties experienced in the fall semester of professional year one. This semester’s coursework includes the following:
PAS 301 Advanced Anatomy

PAS 302 Advanced Microbiology and Immunology

PAS 303 Medical Informatics

PAS 312 Clinical Laboratory Medicine

PAS 314 Pathophysiology

PHI 321 Medical Informatics

Open coding of narrative student comments from course evaluations since 2001 was conducted.  One consistent trend emerged.  The pace and workload of the first semester in the professional phase was considered unnecessarily excessive.  The nature of the workload reduced retention of knowledge and interfered with acquiring the appropriate depth of knowledge required to succeed in higher level courses, such as Fundamentals of Clinical Medicine.  

An electronic survey, developed in April 2008, gathered further data on this issue. Responses were received from 84 current students and past graduates.  61% of respondents disagreed or strongly disagreed that the workload (volume of material) covered in PAS 301 Advanced Anatomy was appropriate for one semester.  However, 91% of the respondents agreed or strongly agreed that the complexity of the material was appropriate.  Moreover, 86% agreed or strongly agreed that completing the course in one full academic year would have improved retention and understanding of the material. Similarly, 74% of the respondents recommended lengthening the course to one full academic year (with no added credit hours or cost).
Plan:  PAS 301 Advanced Anatomy will be lengthened to one full academic year beginning in the fall of 2008.  The design of the course will mirror that already implemented for the DPT Program at Daemen College.  The depth (complexity of the material) of the material will remain the same. However, the thorax and abdomen will be covered in the fall. While the pelvis, extremities, and neuroanatomy will be covered in the spring.  The sequencing will allow students to acquire the necessary anatomical knowledge prior to entering into courses that rely on this prerequisite knowledge. For example, the thorax will be covered the semester before cardiology and the extremities will be covered the semester before orthopedic surgery.
With the reduced volume of material, students will have more time to focus on acquiring the appropriate depth of knowledge, and to integrate the materials offered in Clinical Laboratory Medicine, Advanced Microbiology and Immunology, and Pathophysiology.  

The Department will continue to monitor benchmarks as depicted above.  While the intent is to improve attrition and deceleration, the Department will also monitor other benchmarks for unintended negative consequences.  For example, will the reduced workload allow student’s with weaker academic abilities to progress through the program only to have difficulty on the PANCE (i.e., national certification exam).
Course evaluations, grade distributions, and instructor feedback will be reviewed after the fall semester to identify any earlier findings related to the revisions.

RESOURCES:
The above referenced plan will not require additional personnel resources.  It will, in fact, allow for a better distribution of workload throughout the academic year.  Dr. Styn’s current workload is heavily weighted to the fall semester.  Additionally, the laboratory space is already dedicated to the storage of cadavers for the academic year. Thus, no additional space will be required to accommodate the changes.

