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SOCIAL WORK PROGRAM ASSESSMENT REPORT (JUNE, 2008)
	Learning Objective #1:
	Graduates of the Daemen College Social Work Program will demonstrate that they have internalized both a professional identity and professional responsibility required for effective social work practice

	Level of Achievement
	Development of Professional Responsibility and Identity:
( 75 percent of graduates will receive an score 4-5 on Core Area I, Section A (Understands and Integrates Ethics and Values of Social Work Profession), #1-7; Section B (Distinguishes Between Personal and Professional Self), # 1,2,3, and 4
Fewer than 75% of 2007 graduates met the objective for the following:
A 6: 
Demonstrates commitment to the improvement of quality of life and service availability to all client 
systems

B 1:
Defines the social work role in the context of the placement agency
Development of Responsibility as a Learner
 ( 75 percent of graduates will receive an score 4-5 on Core Area II, Section C (Utilizes Field Instruction Effectively), #1-8
Fewer than 75% of 2007 graduates met the objective for the following:

C 2:
Prepares for Supervisory Conferences
C 5:
Identifies areas of vulnerability and learns to handle/manage these areas, with supervisor help
Development of Knowledge of the Field Work Agency and the Community
( 75 percent of graduates will receive an score 4-5 on Core Area III, Section C (Demonstrates Identification with Agency), # 2

Fewer than 75% of 2007 graduates met the objective for the following:

C 2:
Participates effectively with agency staff to promote internal changes to improve services to clients
Development of Organization, Work Management, and Communication Skills

( 75 percent of graduates will receive an score 4-5 on Core Area IV, Section C (Plans and Organizes Work, Adheres to Agency Expectations), # 1,2,3, and 4
Objective achieved.

Evaluation of BA in Social Work Preparation
( 75 percent of graduates will identify having attended two or more professional conferences/workshops/seminars on questions D38 (Professional Conference Attendance) and D39 (Professional Workshops/Seminars Attended) using the Baccalaureate Education Assessment Project Exit Survey and Exit Interview
Objective achieved
Evaluation of Graduate Two Years Out

( 75 percent of graduates will identify at least one professional activity in response to question E1 using the Baccalaureate Education Assessment Project Alumni/ae Survey

( 75 percent of graduates will identify continuing professional development on question E1 and have attended two or more professional conferences/workshops/seminars on question E4 using the Baccalaureate Education Assessment Project Alumni/ae Survey 

Fewer than 75% of 2007 graduates met the objective for the following:


Attending a professional conference in the past year.


Attending a professional workshop in the past year.

	Person Responsible
	Frequency of Assessment
	Assessment Method
	Structure For Using Results to Improve Program

	Field Instructor

Field Coordinator

Assessment Coordinator
	Annually
	Comprehensive Skills Evaluation: Core Areas I, II, and IV

BEAP Exit Survey

BEAP Alumni/ae Survey
	Curriculum and instruction is developed, maintained, and/or revised as appropriate.  Comprehensive Skills Evaluation benchmark is consistently met.  BEAP data will be used when available

	Analysis: there are some areas (noted above) that need attention.  The faculty need to address this in the assessment review scheduled for the last Friday in June of each year.   The BEAP data needs to be examined more closely to disaggregate responses regarding professional development.  The data for the past 12 months indicates that alumni are NOT meeting the benchmark.  Aggregated data of all BSW alumni shows that 40.7% have attended a professional conference in the past year while 18.7% attended a professional workshop.  Two conclusions may be drawn from this.  One, Program faculty should rethink the benchmark and possibly lower it as 75% may be an unreasonable expectation.  Two, Daemen alumni numbers are lower when compared to all BSW alumni.


	Learning Objective #2:
	Graduates of the Daemen College Social Work Program demonstrate the ability to apply the knowledge and practice and problem-solving skills included in the generalist model of social work practice with client systems of all sizes

	Level of Achievement
	Development of Practice and Problem Solving Skills:
( 75 percent of graduates will receive an score 4-5 on Core Area V, Section A (Professional Use of Self), # 1-13; Section B (Understand and Apply Knowledge and Theory with Client Systems), # 1-6, and Section C (Skills in Verbal and Nonverbal Communication), #1-4; Section D (Engage the Client System), # 1-7; Section E (Assess the Situation), #1-13; Section F (Develop a Treatment Plan), #1-10; Section G (Intervene Effectively), #1-9; Section H (Evaluate the Results of Intervention), #1-5; Section I (Terminate the Relationship), #1-4; Section J (Understands and Uses the Skills of Helping When Engaged in Problem Solving), #1-9.
Fewer than 75% of 2007 graduates met the objective for the following:
A 7:
Uses authority theme appropriately
A 10:
Understands the clients’ patterns of feelings and behaviors toward the worker and works with that 
pattern in a therapeutic way

B 1:
Applies knowledge and concepts of social work practice theory in direct practice activities

C 3C:
Utilizes advanced interviewing skills including confrontation, interpretation, and use of silence

D 4
Engages the client in issue definition/issue solving

D 6:
Deals with client resistance and can engage non voluntary clients

E 4:
Assesses client and/or family member risk for suicide, child abuse, elder abuse, etc.

E 5:
Gather data on the history of the presenting issue-intensity, duration

E 13:
Assess strengths and resources of the client system

F 1:
Engages in mutual goal setting with client

F 2:
Helps client to select goals that maximize the clients’ motivations, capacity, and opportunities

F 4:
Formulates an appropriate treatment plan with appropriate short range and long term goals

F 5:
Prioritizes goals

F 6:
Explores obtainable goals and available options

F 7:
Establishes goals with maximum impact

F 8:
Sequences interventions by taking into account psychological, social, and political considerations

F 10:
Establishes and maintains partnerships with client systems

G 1:
Utilizes adjunct resources, networks, and systems to compliment the intervention plan.

H 4:
Ability to use research concepts in the analysis, planning, and evaluation of practice in working 
with any system

I 1:
Identifies gains clients have made—and asks for a review of learning

I 2:
Asks for ending feelings on the part of the client

I 3:
Shares ending feelings with the client

J 2:
Understands and uses contracting

J 5:
Understands and used authority themes

Evaluation of BA in Social Work Preparation
( 75 percent of graduates will self-assess their preparation with regards to knowledge and skills with an aggregated score of at least 70% using the Baccalaureate Education Assessment Project Exit Survey, Section D, #1-35
Fewer than 75% of 2007 graduates met the objective for the following:
Knowledge:
 “theories of diversity”
 “oppression and discrimination”

 “social and economic justice”

 “SW professional associations”
Skills:

 “applying bio-psycho-social knowledge”

 “evaluating research studies”

Ethics:

 “respecting dignity of clients”
Evaluation of Graduate Two Years Out

( 75 percent of graduates will self-assess their preparation with regards to knowledge and skills with an aggregated score of at least 70% using the Baccalaureate Education Assessment Project Alumni/ae Survey, Section C, #1-35 and Section D, #7
Fewer than 75% of alumni met the objective for the following:
Knowledge:
 “theories of diversity”
 “social and economic justice”

 “history of social work”

 “social work professional associations”
 “community development”

Skills:

 “culturally competent interventions”

 “evaluating research studies”

 “function within organizational structures & policies”

 “seek organizational change with supervision”

Ethics:

 “respect client self-determination”

 “ensure primary responsibility to clients”

 “work with colleagues in social work”

Employer Survey

( 75 percent of graduates will receive an aggregated score of at least 70% on the Baccalaureate Education Assessment Project Employer Survey on questions 3 – 19

No data currently collected

	Person Responsible
	Frequency of Assessment
	Assessment Method
	Structure For Using Results to Improve Program

	Field Instructor

Field Coordinator

Assessment Coordinator
	Annually
	Comprehensive Skills Evaluation: Core Area V
BEAP Exit Survey

BEAP Alumni/ae Survey

BEAP Employer Survey
	Curriculum and instruction is developed, maintained, and/or revised as appropriate.  Comprehensive Skills Evaluation benchmark is consistently met.  BEAP data will be used when available

	ANALYSIS: The direct evidence shows that Program Objective #2 is being met.  Yet indirect evidence from BEAP surveys of the 2007 graduates and alumni indicate that the 70 percent benchmark is not being met in every case.  2007 graduate survey responses indicate that, when the benchmarks are not being met, the percent difference is negligible.  Alumni responses show the same except for knowledge about “theories of diversity” where only 50% of student responses meet the benchmark of 7 or higher.  This will also be examined in the assessment review scheduled for the last Friday in June of each year.


Action Plan

Program faculty have agreed to designate the last Friday of June in each calendar year (June 30 in 2008) as Assessment Day.  Meetings will be held throughout the day to review the current assessment report and to take whatever steps are deemed necessary based on the data from the report.  A detailed accounting of the issues being discussed and actions taken will be completed.  A specific 
Action Plan” will be prepared by the Social Work Program Director and implemented as soon as possible.  The “Action Plan” will be reviewed throughout the year at regular faculty meetings to assure that timelines are being met.
Unit Resources

As was the case last year and the year before, the most important resource which should be requested in the next budget period (2009-10) will be funds to pay for faculty to fully participate in the assessment process.  Release time will help to make sure that data is analyzed in a more timely fashion.  Finally, administrative support is essential for assessment to work.  After the Social Work Program’s “Assessment Day” it may be the case that a strong recommendation will be made for the department’s secretary to be placed on modified full-time status to assist in the accumulation of the vast amount of data needed to complete this report.
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