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Department Mission:
The mission of the Visual and Performing Arts Department is to prepare students through practice and theory for the professions of art, graphic design, illustration art education, art history, and the performing arts.  The coursework offered by the Department compliments the Liberal Arts tradition and enhances its academic philosophy.  Upon completion of degree requirements, our students are prepared to enter an ever changing society as creative, productive, and responsible citizens.

Department Description:

The degrees offered through the Department of Visual and Performing Arts include BFA degrees in Painting, Sculpture, Drawing/Illustration, Applied Design (Printmaking) and Graphic Design.  In addition, two BS degrees are offered, a BS in Art, and a BS in Visual Arts Education.  For all of these degrees, a year of foundation study is mandatory for each student.  The new BS/MS degree in Arts Administration is in development, with the anticipated start date for both the undergraduate and graduate level being the Fall of 2009.  The BA in Theater is scheduled to begin then as well.  Departmental minors include Theater, Art History, Graphic Design, Illustration, Painting, Sculpture and Printmaking.
The mission of Daemen College is to prepare students for life and leadership in an increasingly complex world.  It was founded on the principle that education should elevate human dignity and further civic responsibility and compassion.  The college, therefore, seeks to integrate the intellectual qualities acquired through the study of the liberal arts.  Course work in the VPA (Visual and Performing Arts Department) compliments the liberal arts tradition and enhances its academic philosophy by preparing students to become caring, responsible, and informed artists, designers, performers and educators.  Upon completion of degree requirements in the VPA, our students are ready to enter and contribute to an ever-changing society.  
Departmental Goals and Objectives:

The goals and objectives listed below are excerpted from the full Program Review submitted as part of the 2007 Departmental Assessment Report, which is accessible through the archives.  The objectives listed here have been addressed in particular during the 2007-2008 Academic year.  For a summary of departmental goals, objectives, and assessment initiatives, see the chart at the end of this report.
1. Objective:  The Visual and Performing Arts Department encourages civic involvement through various community related programs.  The Department will facilitate for the student their use of visual knowledge and technical abilities to enrich their community by participating in visual projects, like murals, design work, and volunteer programs.  (PR, Section D, 1).

Response:    This year, the department has begun the process of extending the learning environment community by encouraging students within the curriculum and outside it to apply their creative and technical skills to a broader community.  Felice Koenig has completed two mural projects this year, both with student involvement.  The first was funded by the Daemen College Student-Faculty Research Think Tank, and the second is a new IND course offered during the Summer, 2008.  This course is a collaboration between Daemen College students (both majors and non-majors) and students from the International School at Grover Cleveland High School.  The group will produce a mural on-site at the High School.



Kim Fleischman has continued the Graphic Design Department’s mission to expose students to service oriented design options.  This led one student, Casey Kelley, to design a campaign she then presented at the Annual CIEL Student Conference.  It is now being considered for implementation by Daemen College Student Affairs, as well as other interested institutions.  

G. E. Washington has begun to seek off-campus, pre-student teaching opportunities for Art Education students.  His work with the St. Augustine Scholars brought students into an inner city classroom to work with a small group of middle school students.  

Christian Brandjes spent the year developing a Summer Theater/Literacy Camp, which collaborates with an already existing camp offered through the Thomas Reynolds Center, for children in grades 1 to 5.  Finally, Both Brandjes and Laura Sommer organized art students to work in partnership with a Buffalo State Theater Outreach group in the planning and execution of a World’s Art Fair at Buffalo Public School F. L. Olmsted 64. 
2. Objective: The Department seeks to offer necessary courses within the Art and Performance majors to support employment within the field.  
Response:  As a result of limited opportunities in art related fields, the department initiated some program changes this year.  The Graphic Design program was revised by Professors Fleischman and Kegler to address issues of career preparation and the lack of professionalism.  During the BFA senior critiques in the Spring, 2007, Graphic Design faculty recognized a deficiency in utilizing effective Typography.  In addition, the same critiques suggested a lack of career direction in the students, and a need for a more professional presentation.  Faculty responded by adding the requirements of Advanced Typography, and a seminar in design application and theory. 


The Department also responded to a dearth of jobs in the Fine Arts evidenced 

during the hiring process of Felice Koenig.  To widen the possibilities of viable 

employment after graduation, faculty developed an Arts Administration BS/MS (4+1) 
program utilizing a new theater faculty hire to facilitate practical experience in the arts, 

specifically in not-for-profits. The degree was passed through the Educational Policy 
Committee in April of this year, and it is currently being refined for submission to the 
State.   Expected implementation of the program is the Fall of 2009.
3a.
Objective: Provide opportunities to encourage a meaningful critical analysis of works of 
art as a basis for intelligent understanding, evaluation, and appreciation of their own 
work, those of their peers, and historical examples.
Response:  One means of assessing the level of critical evaluation is through group critiques, within coursework and departmentally during the senior year.  This year was the second in which faculty had students complete a written evaluation of fellow students during their senior critiques.  Review of these evaluations yielded the following results:




Fall



Spring

Sufficient Analysis

0%



20%

Competent Analysis
50%



45%

Advanced Analysis
50%



35%

Due to the different nature of the two critiques, the differing results suggest a deficiency in the Spring semester when students present more focused work as part of their Senior Project requirement.  The results will be discussed in the Fall during the first faculty meeting.
3b.
Response: In the attempt to create an environment of continuous self-evaluation, the department expanded their electronic portfolio requirements to include a self assessment survey. The overall goal was to provide a means of developing awareness of professional attitudes, including self-discipline, integrity, initiative, and independence.  Questions addressed working process, a willingness to self-assess, and an ability to self-motivate.  This first year, the results were not reflective of student practice, being dramatically elevated.  Faculty addressed students on the importance of recognizing strengths and weaknesses, and how the program plans are formative in nature, and progress is expected throughout the program.  Overall the results were not effective, and this survey will be presented prior to assignment in a more descriptive way.

Departmental Resources: Faculty/Staff
Currently, our foundations program is taught by two full-time instructors.  For the Fall, 2008 semester, an additional contingency section is planned for student overflow.  Last year, this contingency was not necessary, but would have been with very few additional students.  For the Fall of 2008, numbers look on track for this additional section, which would require additional Foundations faculty.  This course would fall to a current part-time instructor, Dana Hatchett, who teaches six classes a year.   His versatility and dedication is viewed unanimously by departmental faculty as a benefit.  In addition, the continuity he offers students through upper level drawing courses has led to a higher level of student success.  Although Mr. Hatchett does not seek a full-time position, it would be advantageous to the department to accept him as a full-time, non tenure track status.  Cost of his full-time status has not been assessed, but the Department feels it would be nominal.
With the addition of a printmaking requirement to the Graphic Design program, ART 439 (Serigraphy) is offered now on a semester basis.  With the students’ greater exposure to Printmaking, some have chosen to do more extensive work in this medium.  Two have chosen it as a major.  Currently the other printmaking course offered is held during the summer, but could easily meet minimum enrollment if held during the semester.  Since the focus of printmaking is regarded by the Department as tangential and supportive of the Graphic Design major, a full-time hire in Printmaking, Printmaking/Graphic Design, or Printmaking/Photography would extend dramatically the opportunities for current students, and prospective foreign exchange students.
The Graphic Design program continues to struggle with the ability to serve students with the necessary number of sections, and the limitations of facilities (see below).  Every semester it is necessary to hire adjunct faculty for upper level courses (ART 320, ART 420, ART 490).  Departmental needs have also prevented Graphic Design faculty to become involved with the Core, even though the interest has definitely been expressed.  The consistently high number of Villa Maria transfer students after two years means many students leave Daemen with minimal contact with our full-time faculty.  Another full-time faculty position, or hybrid position, would allow the continued quality instruction to current students,  and again, any prospective students from China. 
With the hire of an additional Theater/Arts Administration faculty, the Department will be able to add a Theater major by the Fall of 2009.  For future consideration is an Art History major, which would require another full-time position.  The Department has not investigated this prospect adequately to make any recommendation at this time.  Even without the major, however, it is continually necessary to cover between two to four classes with adjunct faculty. 
Departmental Resources: Facilities
Even without the anticipated growth of the Department with more entering Freshman, the high numbers of Villa Maria transfers, and the proposed entry of students from China, we need space.  For a description of all the studio spaces, please see the Program Review in the 2007 Assessment Report.  The following studio spaces constitute the greatest concerns:
· Graphic Design:  Our current lab spaces in Room 136 (16 terminals), overflow in Room 138 (6 terminals), and the addition of computers in Room 25 (6 terminals), classes are at capacity and over, with no place to schedule additional sections.  Any additional students in Graphic Design will necessitate more lab space.  

·  Printmaking/Fibers:  The scheduling of Fibers has been reduced as the frequency of Printmaking courses has been increased.  They currently share a studio, and cannot—due to needs of the equipment and studio space—be offered during the same semester.  If printmaking had its own space, we could offer more classes (intaglio, lithography), and either grow the individual major, or provide greater support for the Graphic Design program.
·  The Photography studio is in desperate need of updating, and also suffers from inadequate space.  The dark room indicator and equipment is extremely out of date, and the space is very small.  Since photography, either digital or black and white, is a requirement for every major, this has created some difficulty.  Currently, digital photography is held in the Illustration studio.  Although this has been a viable solution up until now, it has limited the number of enrollment (10 is over capacity), and has prevented the use of the same space for smaller Graphic Design classes.  In addition, with additional space, courses could be extended to non-majors.

	Learning Objectives and Goals

(See Program Review)
	Measures
	Findings
	Changes Needed
	Dept. Response
	Resources for Response

	Provide opportunities for the development of professional attitudes, including self-discipline, integrity, initiative, and independence.

(Dept. Section, A, 4)
	Self-assessment survey section of electronic portfolio conducted at the end of the students’ sophomore year.
	Students inflated their responses to inadequately reflect their current level of achievement.
	Students need to be made aware of a continuing learning process and the links between classes at different levels.
	Instructor of sophomores discussed the importance of frequent self-assessment and the usefulness of the portfolio to gauge progress.
	Assistance for students via workshops, portfolio support staff to answer questions during the completion process.

	Offer necessary courses within the Art and Performance majors to support employment within the field.
(Dept. Section, E, 1)
	Critiques at the class level and capstone presentations (exhibits, final critiques).
	Faculty recognized students were deficient in their typography skills.
	Additional course work in typography.
	The revised program accepted during the Fall of 2007 added a typography course.
	This is an additional Graphic Design class, which adds to the responsibilities of an already stretched faculty.  Additional faculty in the future would alleviate the struggle to cover these classes by full-time faculty.

	Offer necessary courses within the Art and Performance majors to support employment within the field.

(Dept. Section, E, 1)
	Tracking employment of recent graduates, and professional contact by field in the field.
	During the hiring process of the Professor of painting, and in discussion with BFA in Fine Arts students post-graduation, faculty recognized the overwhelmingly limited opportunities for careers in the arts
	More viable opportunities to point to in the arts to advise current students, and to recommend our program to prospective students. 
	Faculty continued the previous efforts of administrators to develop an Arts Administration degree to provide a broader based, practical experience working within arts institutions.
	The full-time theater hire will work on developing practicum experience and seminars.  The necessary preparation and continual development of the program would benefit support, either with a course reduction or stipend.


Goal


Measures

Findings

Changes Needed
  Dept. Response
    Resources 
	Facilitate for the student their use of visual knowledge and technical abilities to enrich their community by participating in visual projects, like murals, design work, and volunteer programs.
(Dept. Section, D, 1)
	Students’ means of fulfilling their service learning requirement.
	Students don’t relate service to community with their field of interest, preventing a sustainable involvement with community.
	More opportunities for students effect meaningful changes in their communities through the arts.
	Faculty have provided more frequent opportunities (1-3 credit hours) for service learning.
	Sustained support for mural projects, organized events, theater camp, etc… through the Service Learning Department.

	Provide opportunities for involvement in college wide groups and the Core Curriculum, students demonstrate other perspectives and how they relate to visual and performing arts majors.
(Dept. Section, C, 1)
	Faculty involvement within the Core, in situations where the competencies play a central role.
	Beyond the art history and theater faculty, Visual and Performing Arts faculty have minimal core involvement, especially with the first year experience.
	A rotation of VPA faculty teaching IND 101, and more non-major courses.
	Faculty unable to respond due departmental responsibilities.
	An additional hire in the Fine Arts would allow faculty more flexibility to teach within the Core.

	Aid students in acquiring a continuing investigative process of technical and media tools that may be adapted to their chosen field after graduation.
(Dept. Section, B, 3)


	Semester scheduling of studio opportunities, including Photography, Digital Photography, and Fibers.
	Students have less opportunity to gain proficiency in certain media due to limited facilities.
	Renovated photography studio, additional space for a flexible studio (fibers, etc…), and an additional computer lab.
	Department unable to respond.
	Financial resources for computer lab and photography lab.  Additional classroom space. 


�  The following criteria were used to determine the level of analytical ability.  To be identified as capable of Advanced Analysis,  students needed to use appropriate vocabulary, be specific in their references, be critical in their assessment, offer means of improvement, and correspond in some manner to faculty recommendations.  To be recognized as capable of a Competent Analysis, students need to be able to recognize design and conceptual strengths, refer to specific aspects within the art work, and describe the reasons for unsuccessful aspects.  Students identified as providing a Sufficient Analysis give some feedback, but provide little insight to explain strengths and weaknesses.  And those students described as insufficient in their analysis contribute minimally to the critique process.








