Daemen College TLQP
GUIDELINES FOR GOALSETTING

To set effective goals, it is important that one set SMART goals . . .

S – SPECIFIC:  You should set one goal at a time, stating exactly what you are responsible for.  Research has shown that a person who says s/he wants to do one thing or another - giving him/herself an alternative - seldom gets beyond the “or.”  The individual does neither.  This does not mean you can’t be flexible with your goal.  Flexibility in action implies an ability to be able to make a judgment that some action you are involved in is either inappropriate, unnecessary, or the result of a bad decision.  Even though you may set out for one goal, you can stop at any time and drop it for a new one.  But, when you change, you again state your goal without an alternative.

M – MEASURABLE: Your goal must be stated as a product or performance so that it is measurable in time and quantity.   For example, suppose your goal was to finish writing a curriculum outline this week.  You would specify your goal by saying, “I am going to complete the outline complete with objectives, 1-week of lesson plans and project ideas by Friday.” That way, the goal can be measured; when Friday comes, you know whether or not you have achieved it.

A – ACHIEVABLE:  The goals you set must be accomplishable or reasonable with your given strengths and abilities.  It is too easy to set impossible goals that are simply not realistic.  While you want to stretch yourself, you do not want to set goals that are so difficult that they’re unattainable, and, further frustrates you.  For example, if you were a 45 year old with a rather sedentary life, it would be foolish to set a goal of running the four-minute mile in the next three months - - that simply would not be achievable.

R - RELEVANT:  About 80% of one's performance comes from 20% of one's activities.  Therefore, a goal is relevant if it addresses an activity that makes a positive difference in overall performance.  Clearly, your goal should never be destructive to yourself or to others.  Destructive goals should not be supported.  If someone is seeking potentially destructive goals, an effort to encourage that person to consider a different goal should be made.

T – TRACKABLE:  Ideally, you want to be able to monitor progress.  In order to do that you need data that allows you to measure or count performance frequently.

Adapted from Kenneth Blanchard’s Leadership and the One Minute Manager, and Billy B. Sharp with Claire Cox’ Choose Success:  How to Set and Achieve All Your Goals.

Source:   Project Adventure, Inc., Hamilton, MA.

  Name:   Michael Benham       
Goal Setting

Daemen College TLQP
	Project Smart Goals

(clearly state products and/or performance)
	Activities that will 

occur to meet targets
	Estimated 

Completion Date
	Assessment/Comments

	Complete a list of rules and procedures for the classroom

A learning experience on biodiversity

Gain experience in utilizing technology to improve my teaching


	A series of lessons that teach the students the rules and procedures

A unit that focuses on biodiversity through a series of lessons in which the students research and sketch animals from the rainforest. A final project will be a sculpture to capture the animal’s form. The unit will culminate into a field trip the rainforest exhibit at the Buffalo zoo

Videotaping students completing their final project to improve instruction.
	July 9th 2010

July 23rd 2010

July 23rd 2010
	Evaluate the activities by having two other teachers use a rubric

Individual rubrics for each lesson to be completed by the instructor

Complete a self assessment rubric for self critique
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  Name:   Michael Benham    
 Action Plan
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	Action Item
	Description and Priority
	Who
	Date

Assigned
	Feedback
	Date Completed

	1)

2)

3)


	Develop rules and procedures to be used in the classroom

Activities that promote and actively teach rules and procedures in the classroom

Develop a unit plan on biodiversity 
	The Instructor


	July 5th 2010

July 6th 2010

July 12th 2010
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Needs Assessment
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  School: BPS School ECC #61

	Item #
	Quality
	Item Description


	Rationale


	Cost


	Total Cost


	Rationale
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