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Unit Mission Statement:  
Description: 
The Daemen College core curriculum is an innovative competency-based curriculum.  In today’s rapidly changing world, the competencies developed in the core curriculum will have lasting value and will provide a strong basis for lifelong learning. 

Core Outcomes:
The core curriculum requirements of Daemen College are as follows:

· Fulfillment of seven core competencies

· Fulfillment of 45 credits of approved core course work outside the major

· CMP 101 English Composition 

· Learning Community I (IND 101 + linked course)

· Learning Community II (two linked thematic courses)

· Service Learning requirement (3 credit hours)

· Quantitative Literacy requirement (3 credit hours)

· Research and Presentation requirement (3 credit hours)

· Writing Intensive requirement (3 credit hours, with CMP 101

 

and Research and Presentation courses also being Writing



Intensive for a total of 9 Writing Intensive credit hours)

The above requirements may be met in either core or major course work, but the total number of Core (non-major) credits required is 45.  In addition, at least nine credit hours of the 45 Core credits must be at the 300-400 level.  To facilitate advisement, student planning, and credit evaluation towards graduation, Core requirements are published as part of the program plan for each major and are available in hard copy from the Office of the Registrar or on departmental web pages where program plans for particular majors are listed.   

Measure/Tool/Evidence of achievement of outcome: 
Core Assessment Plan: On file
Annual Activities related to Assessing student learning:
I. CAC: Core Assessment Committee
Meets 6 times annually and it serves as an advisory committee to the core director regarding all core assessment initiatives: creating and implementing the core assessment plan, and providing recourses to faculty regarding core assessment.
Current year  members: M. Brogan, K. Telford, B. Thurman, G. Siefert, I Hibschweiler, M. Ward, L. Parshall, D. Mills, S. Buzcka and M. Steadman.

II. CAP: Core Assessment Project
This project helps the core Assessment plan. This year the CAP project included 26 faculty, who were divided into 9 groups as listed on page 4 .Each group works to  define the standards and design a rubric or evaluation tool one core competency or requirement. creating rubric. This year the group involved approximately 26  faculty that met separate and in groups. 
An annual meeting was held for all groups on 12/13 to showcase the progress made by each group, see appendix I for detailed report on this event.  
The Oral Communication group and the Writing Communication groups presented the rubrics to faculty during the Teaching and Learning Symposium on January 20th 2008.  Oral presentation rubrics were distributed to faculty so they can share with students presenting during the academic festival.   
III. Portfolio Project:  
CAC updated the categories and items needed for this year core portfolio for this year, 2008. These are ( Critical Thinking , Learning community II,  Best Writing Work in freshman year, IND 101Web Page address, Best Writing work in senior year, Research and Presentation Product and Service Learning). Students are asked to upload documents for categories using only work that have already produced in one of their  classes. They do not need to create new documents for the purpose of updating the portfolio. If they do not have an existing document for any category, they were instructed to leave that category blank. Departments that have an UD requirement were encouraged to require the student to update the portfolio. LCII instructors were encouraged to make updating of core portfolio a course requirement. The portfolio committee continues to investigate the possibility of making updating of the core portfolio a graduation requirement for all Daemen undergraduates.

IV. Professional Development related to Core Assessment:
1- Attended the IUPUI, Assessment Institute in Indianapolis, October 2007. Intisar Hibschweiler represented DC. The core director sponsored the Institute visit, which was also attended by Laurie Walsh.
2- A writing workshop presented by Karl Terryberry October 2007, the session was available to all DC faculty and was attended by approximately 25 faculty. 
3- January Learning & Teaching Symposium at DC, January 2008. Sponsored by the VP Academic Affairs and the Director of Institution Assessment, and the Core Director. Provided opportunity to celebrate innovative teaching and successful assessment initiatives on campus. Planned by Mimi Steadman and Intisar Hibschweiler. Some of the initiatives with data relevant to the core included:
· A session on LCs.
· A faculty interview/discussion session on how faculty present core competencies in their course.
· A session on writing presented by Karl Terrybery.
Survey results from the LTS are available on-line. 

4-AACU, General Education and Assessment conference, Boston, MA February 2008. Kevin Telford, Mimi Steadman and Intisar Hibschweiler presented a session at conference. Abstract of the session is attached in appendix A. Approximately 85 individuals attended the session.  Four other faculty, (R.  Morace, L Parshall, K. Fries, and Laura Sommer) attended the conference, with their travel covered by the Core Director and Insitutional Assessment budget.   Faculty who attended the conference related their experience to members of the CAC and for the art and science faculty during a divisional meeting. Notes from CAC on faculty experience is in appendix V. 
V. Update on Assessment Activities related to core competencies and requirements:
The table below indicates activities that are in progress or completed to measure the mastery of student learning in each competency or requirement:
	Core Competency(CM) /Requirement(CR)
	Activities related to Assessing Students Learning 

	Critical Thinking CM


	1- Rubric development in progress by CAP faculty E. Banks and Bob Gunther. 


	Literacy Info and Multi Media Tech. CM
	1- Rubric development in progress by CAP faculty W. Matt,  J. Gunther, and Peter Siedlecki
Investigation the  possibility of two competencyies. 

	Communication Skills CM


	1- Writing: Evaluation May 07 and Expected  CMP101, research papers, and papers from WI classes, evaluation. Effort led by Writing: S. Peterson, K. Terryberry and English faculty

2- Rubric development in: Oral Presentation: K. Telford, M Fiori, M Brown. Draft ready for initial pilot


	Affective Judgment CM


	Rubric development in progress by CAP faculty B. Thurman, L. Sommer, J. Blest, C brandjes, K fries. Name change is proposed.

	Moral and Ethical Discernment CM
	Rubric development in progress by CAP faculty B. Robbins and Shawn Kelley. Project planned in June 2008 for creating rubric guideline.

	Contextual CM


	Rubric development in progress by CAP faculty A. Wise, L Parshall, P. Messinger, Robert Morace.

	Civic Responsibility CM


	Information on this competency is also tied to SL dept assessment report. Rupric development by B young and D Mills. Rubric is ready for piloting next year.

	Learning Community RQ


	1- Surveys of LCI F05, F06, F07 and LCII S 06, S07and Spring08. (See “E” below.)
2- Student perspective in LCII, class visit S07, S08 (See “F” below.)
3- Student Panel during AF on LC, April 07
(See “F” below.)

4- LC session during LTS January 2008 ( See

5- Planning Sessions for LC faculty August 2007(LCI)  and January 2008( LCII) 

6- Faculty Orienation meeting at the end and beginning of semester.

	Quantitative Literacy RQ


	Assessment tool are ready and in progress for piloting in spring 08 by CAP faculty N. Talebi, C. Kashino, C. Mihai. 

	Service Learning RQ


	Report is available from SL director  

	Research and Presentation RQ
	Investigation methods used in other institutions i.e. CEIL senior theses rubric evaluation. Mimi Steadman and Intisar Hibshweiler plan to lead effort during the next academic year.


VI  Core Assessment Reports Produced from May 2007 to May 2008 are all available at http://www.daemen.edu/academics/core/assessment/core-assessment-reports.php, below is a list of these reports: 
A. May 2007 Core Panel Report

May 2007 marked the first graduating class of students who completed the new core curriculum, and an ideal time to capture the reflections of this inaugural cohort before they moved on from Daemen.  
B. May 2007 A pilot Project to assess Communication Skills: Writing(CMP101): 
The Daemen Core Assessment Plan calls for the use of existing student course work in assessment.  In 2006, a group of faculty, led by the Core Director, conducted two experimental projects using rubrics to evaluate student work samples for writing and critical thinking.  The results of the initial experiments suggested that faculty found the use of rubrics a promising method for evaluating core competencies, but that the rubrics and the evaluation process required some revision.  Discrepancies in scoring by different faculty members rating the same work suggested a need for more in-depth faculty orientation to interpreting and using the rubric to improve inter-rater reliability. 

C. Learning Communities I and II:

See Survey Analysis and reports/recommendation for LCII Spring 07 and LCI Fall 07.  Also available summary reports as well as notes for TLS session on LC.
D. NSSE Findings related to the core:
For a detailed report go to http://www.daemen.edu/academics/core/assessment/core-assessment-reports.php
E. Core Curriculum Assessment Report Faculty Discussion: Competencies and Courses/  Learning & Teaching Symposium, January 22, 2008 
This 40 minute discussion session was held as part of the Teaching and Learning Symposium, January 2008. The purpose of this session was twofold: 

1) to provide faculty an informal opportunity to discuss their experiences with teaching and learning in the core, and 2) as part of initiatives to assess the core, to explore the extent to which faculty introduce the concept of core competencies in their classes though discussion, assignments and pedagogy.

F. Core  Focus Group: 
In January 2008, a focus group was held to build upon the findings of the May 2007 Core Panel, and to determine if a randomly selected group of seniors (Core Panel students were nominated by their department chairs), speaking in a non-public setting, would offer similar feedback.  

G. CAP Showcase December 2007:

 To showcase the work of the CAP groups to date, all were invited to a share their work on Thursday December 13, 2007 from 9-11 a.m.

Following a welcome by Intisar Hibschweiler, Core Director, and Mimi Steadman, Director of Institutional Asssessment, each group presented their progress toward designing a rubric or other evaluation tool for a core competency.
H. Charts of availability of core courses for the last few years.
I. CAC Final report on core initiative and recommendations 
J. Core Director annual report.
Appendix A 
AACU Presentation February 2008 Boston, MA Title and description of presentation by Mimi Steadman, Kevin Telford and Intisar Hibschweiler.
Maximum Mileage with Minimum Time & Resources:  Using Existing Information, Faculty Expertise, and Student Experiences to Assess a Core Curriculum

Description (150 words max)

How do we know if our core curriculum is working, and what assessment strategies provide the information needed for improvement, accountability, and communication across constituencies?  This seminar summarizes the results of an integrated effort to assess the first four years of a new, competency-based core curriculum at Daemen College, a small liberal arts college with strong professional programs.  We will share strategies for double-duty assessment initiatives, including: the use of existing student work, rubrics, and departmental capstones and portfolios, in-class group interviews to assess learning communities, a faculty-led teaching symposium, a public panel featuring the first graduates of the new curriculum, and the use of NSSE data to track changes in student engagement.  These efforts resulted in additional benefits such as clear target areas for improvement, cross-departmental collaboration, reduced resistance to assessment, and a celebration of learning and teaching.  

DAEMEN COLLEGE

CORE ACTIVITIES/ASSESSMENT 2006-2008

This summary was prepared by Intisar Hibschweiler, Core Director, and Mimi Steadman, Director of Institutional Assessment, for the May 1, 2008 meeting of the Core Assessment Committee.
ASSESSMENT / STUDENT LEARNING OUTCOMES
 (7 Core Competencies and Quantitative Requirement)

Core Assessment Project (CAP) faculty are working in competency subcommittees, below, to design assessment rubrics or other measures and to conduct evaluations of student work.

1. Communication



a. Written Communication



Pilot Evaluations of Student Writing held Spring 06, 07, 08



Writing Rubric in final stages of development, to be shared campus-wide

b. Oral Presentation



Rubric in final draft format, rubric shared at 2008 LTS
2. Critical Thinking



Pilot evaluation held Spring 06

3. Civic Engagement



 Rubric development in progress 
4. Information Literacy in Multimedia technology



Subcommittee Discussion in progress: One or two competencies?
5. Moral & Ethical Discernment



Rubric Development Session Using Student Work June 08

6. Affective Judgment



Rubric Development in progress



Discussions on Competency Name

7. Contextual Competency



Rubric Development in progress

8. Quantitative Literacy



Test development and pilot testing in progress

ASSESSMENT/ CORE PEDAGOGIES AND EXPERIENTIAL LEARNING

 1. Learning Communities

a. Surveys 06, 07, 08

b. Class Visits 07, 08

c. Faculty Discussion at LTS 08 and at orientation meeting

d. Student Panel AF 07

2. Research and Presentation

a.  TBA

3. Service Learning

a. TBA

4. Global Programs

a. TBA

ASSESSMENT /CORE STRUCTURE, FUNCTION & IMPACT


a. Core Panel May 2007

b. NSSE annually 2001-2008, then alternate years


c. BCSSE 2008

d. Core Focus Group January 2008

e. Core Course Availability Analysis: Upper Division and per Competency


f. Core Panel AF April 2008

CORE FACULTY DEVEL0PMENT

Learning and Teaching Symposium 07, 08

Sessions on Strategies for Effective Writing Evaluation Fall 2007 and January 2008

Learning Community instructor kick-off and debrief luncheons December, May of each semester.

Planning sessions for LC Instructors August 2007 and January 2008

Oral Presentation rubric session LTS 08

Core Advising Workshops October and March of every semester for the past three years

CORE DIRECTOR: ADMINISTRATION 
LC I and II schedule and staffing

Review core courses (As chairperson of  CIS subcomm)  and provide faculty support to create core courses

Chair CAC (Core Assessment committee)

Work with students and faculty on core advisement issues

Provide resources and help for CAP faculty
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